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1. The following report covering the activities of 

Combat Team Twenty^pour during the TWO JIMA Operation, from in- 
e option to conclusion, is herewith submitted, together with ob- 
servations and recommendations resulting therefrom* 
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PLANNING- AND PREPARATION 

A. ORGANIZATION: 

1* The 24th Regiment was formed Into Regimental Combat Team 
24 on 3 November, 1944 by attaching the following units: 

Co B, 4th Tank Bn 
Co 3, 4th Eng Bn 
Co B, 4th .HT Bn 
Co B, 4th Med Bn 
2dPlat, 4th MP Co . 

2dPlat, S&S Co, 4th Serv Bn 
Pet, 1st JASCO 

2d Sec, ?th Mar War Bog Plat 
Pet, 24th & 30th R'epl Brafts 
Pet, 3/14 (Arty Ln) 

442d Army Port Co (less 1st & 3d Plats) 



2* Each BLT had one assault platoon consisting of 1 officer 
and 38 men, organized and trained to handle all flame throwers 

and demolitions necessary in aSsault work. 

\ ' ... . 

3, A Regimental Scout and Sniper Platoon consisting of 1 
officer and 30 men, was organized to be used for CP security 
and scouting missions. 

4. The only deviation from the Tables of Organization, with- 
in the Regiment, are those listed in paragraphs 2. and 3. 
above. 

B. PLANNING* : 

1. For the purpose of training in planning amphibious oper- 
ations, the problem of seizing and occupying the imaginary 
island n X rt was set up by Bivislon,. Regimental and Battalion 
plans for the seizure of ‘that island were drawn up commenc- 
ing on 28 October, 1944* Completed plans were submitted to 
Bivision on 31 October, 1944. 

2.. On 18 November, 1944 another planning problem was receiv- 
ed by RCT 24 for actual landings on "X M island (Maui). Ship 
to shore exercises were held on 27, 28, 29 and 30 November, 
1944 in the MAALAEA Bay Area executing the planned problem,, - 





3* In early December, 1944 a third planning problem was 
begun which was very similar to island W X W . Complete Regi- 
mental and Battalion orders were drawn up and they later 
. proved to be almost identical t6 our final orders for the 
seizure of IW JIMA. 

4. The final planning phase covered a period from 2? Dec- 
ember, 1944 to, 19 January,' 1945^ The planning 8 Was based on 
a Tentative Operation ‘Order received from Division, Plans 
were worked out In detail ’and a Tentative Operation Order waS 
dravn up by Regiment and BLTs. Several Regimental CPX’s 
were conducted to familiarize staff members and attached units 
with the scheme of maneuver and terrain of the’ od jebtlVe as , 
set forth in the Division Operation Order. When it Was learn- 
ed our objective would be IWO JIMA and the final Division 
Operation Order was received, few minor changes were necessary 
in our Tentative Operation Orders. 

C. TRAINING- AND REHEARSAL : ‘ 

1. A training program, consisting of four, phases, was in- 
stituted by Division for the reorganization and training of 
the Infantry Regiments. Phase I, a four week period (10 Sept- 
ember to 7 October, 1944), was devoted to individual and 
basic training with proficiency in use of weapons and disci- 
pline the primary- objectives. Phase II, a t'hree week period 
\Q October to 28 October, 1944), was devoted to unit train- 
ing with emphasis placed on the tactics of the squad, plat- 
oon, company and battalion in the offense and defen.se. Phase 
III, a five week period (29 October to 2 December, 1944), w*s 
devoted to Combined Arms Training with emphasis placed on 
the technique and tactics of: ’ 

Infantry-Tank Team 
I nf an try- Art ill ery T earn 
Air-G- round Team 
Infantry-Tank- Artillery Team 
Alr-NG-F-G-round Team 
Battalion Landing Teams 
Regimental Combat Team 



through actual operations in the field. 'Phase IV, a two ■ 
week, period ( 3 December, to 16 December, 1944), was devoted 
to special training as ordered by Division Commander. This 
period was very similar to Phase III-- with operations In the 
field using supporting units. 
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2. Daring Phase III RCT 24 held its first rehearsal in 
MAALAEA Bay Area. Actual ship to shore exercises were held 
on. 27 , 28, ‘ 29 and 30 November, 1944. VAC conducted a rehear- 
sal from 13 January to 18 January, 1945, inclusive, in the 
MAALAEA Bay Area. During landings and problems ashore HOT 24 
was employed as Division Reserve. The final rehearsal was 
held at TINIAN on 13 February, 1945 when the ROT formed into 
landing groups and waves but did not go ashore. 



SECTION II 

MOVEMENT TO OBJECTIVE 



Commenced loading (Kahulul Harbor) on 1 January, 1945. 

• Main body o'f EOT' 24 embarked on 3 January. 

BLT 1/24 aboard USB HENDRY ( APA 118) 

BLT 2/24 aboard UBS MELLETTE (APA 156) 

BLT 3/24 aboard UBS SIBLEY (APA 206) 

Support Croup aboard USB BAYFIELD ( APA 33) 

RCT Cargo aboard USS SHOSHONE (AKA 65) 

RCT Cargo aboard USS. ARTEMIS (AKA 21) 

Co 3, 4th Tank Bn aboard LSMs 48, 49, 239 & 145 
4th Plat, R/W Co aboard LSK 238 

Cleared Kahulul Harbor morning of 4 January, arrived 
PEARL HARBOR afternoon of same day. Departed PEARL HARBOR 
for MAALAEA Bay on -6 January where landing exercises were 
held on 7 and 8 January, however landing craft were not 
beached. Returned to. PEARL HARBOR on 9 January and liberty 
was granted to 50$ of RCT dally. Departed from PEARL HARBOR 
on 12 January for MAALAEA Bay. Exercises in formation of 
boat groups and waves were conducted on 13 and 14 January* 
Troops were landed on . MAUI , morning of 15 January as part of 
a tactical problem' being conducted by VAC. ashore. Commenc- 
ing at daybreak 16 January , troops reembarked aboard trans- 
ports. All troops disembarked into small boats on 17 January 
and simulated landing on KAHOOLAWE, reembarked aboard trans- 
ports same day.. Returned PEARL HARBOR on 18 January and be- 
gan rehabilitation program that ended on 27 January. Immedi- 
ately upon leaving Hawaiian Area intensive study and brief-- ^ 
of all hands on pending operation was begun. In addition 



briefing on pending operation troops daily attended school , 




drills and carried out normal shipboard routine* Arrived in 
ENIWETOK ATOLL on 6 February and departed on 8 February. 
Continued normal shipboard training consisting of briefing 
on pending operation, physical training and debarkation exer- 
cises. Arrived SAIPAN on 11 February and . held landing exer- 
cise off TINIAN Island on 13 February. .The landing was under 
Division control and vas for the' purpose of practicing con- 
trol of* units from transports to beaches. Troops were not 
landed and were reembarked aboard transports that same day. 

Departed SAIPAN on 16 February for I NO JIM4. Continued 
schooling until arrival off target on 19 February, 1945. 



SECTION III 

SHIP TO SHORE MOVEMENT . 

A. TACTICAL PLAN (Preferred) 

1. HCT 24, as Division Reserve, vas prepared to land on 
Beaches YELLOW or BLUE to support the attack. Tvo plans 
vere adopted - called Plan 1 and Plan 2 and are quoted be- 
low: 

a. Plan I 

n RCT 24 will land in LCVP* s on beaches BLUE or 
YELLOW with two BLTs. abreast, BLT 1/24 on right, 

BLT 2/24 on left, BLT 3/24 in reserve. Each BLT 
will land tvo companies abreast with one in reserve/’ 

b. Flan II 

"RCT 24 will land In LCVP*s on Beaches BLUE or 
YELLOW with BLTs in column, BLT 2/24 leading 
followed iri order by BLT 1/24 and BLT 3/24 (ROT 
RES) , Each BLT will land two companies abreast 
with one in reserve," . ' 

2. 1$ accordance with the Division Replacement .Plan, RCT 24 
prepared two additional orders .for landing in place of' either 
RCT 23 or RCT 25. BLTs . wrote orders and made plans for Re- 
placing BLTs of the assault RCTs as set forth, in the Div .. 

, . islon Replacement Plan. 

iinciasot 
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B. TACTICAL PLAN (Alternate) 

1. Under this plan ROT 24 (less one company) was still 
Division Reserve, preoared to land on Beaches PURPLE and 
BROW. At H-50, ’’L” Co reinforced was to land on KANGOKU 
ROCK in LCVP * s, • with the following attachments: 

1 Plat, Co A, 2d Arm’d Amph Bn 
.1 Squad, Assault Demo Piet, BLT 5/24 
Ren Sec 4/14 

1st Squad, 3d Plat, Co 3, 4th Eng Bn 
Det, Com Plat, BLT 3/24. 

The artillery reconnaissance party was to reconnoiter the 
ROCK as a site for artillery positions. Plan I and Plan II 
remained unchanged for the Alternate Plan as did most other 
details of landing. 

2. The Replacement Plan used for the Preferred Plan was to 
be used for the alternate Plan, 

C. LANDING- AND CONTROL PLAN : 

1. Each BLT was boated in six separate waves. The first 
two waves consisted of the assault rifle companies. The 
third wave consisted of the reserve company. The fourth 
wave was battalion headquarters. The fifth wave was th e 
assault demolition platoon and the mortar platoon. The v t j - 
wave consisted of the 37mm platoon attached to the BLT. 

2. The Support Group consisted of four call waves which 
could be controlled either separately or as a group. The 
waves were lettered Dog, Easy, Fox, and Xray. Call wave Dog 
consisted of the Regimental Scout and Sniper Platoon, Det, 

H&S Co and 2d Sec, 7th Mar War Dog Plat. Call wave Easy 
carried Co B, 4th Eng Bn. Call wave Fox was the Regimental 
Weapons Co Headquarters and the 75mm half-track, platoon. 

Call wave Xray was a free wave and carried the Command Ech- 
elon, The majority of the Support Group sailed aboard the 
USS BAYFIELD ( APA 33) , however, elements of some wave's were 
on other ships. In order to assemble these waves in their 
entirety, a message’was sent to' the APA on which separate 
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3. Within each BLT the, first five waves were to land 

separately at five minute intervals. The sixth wave was 
tp land when called, Buringcrehe areals records were kept 
as to the length of time 4 that it took major units to com- 
plete debarkation; the timd that it took to travel from the 
rendezvous area to the LD, fahd the time from the LP to the 
beach. 4 

4. With the units so organ! zed, they could easily be con- 
trolled from the control vessel of the beach on which they 
were to land. Initially, the beach on which they were to 
land was not known' since RCT 24 was the Division- Reserve. and 
its employment would depend on the decision of the Command^ 
ing General after the situation developed ashore. All units, 
therefore remained aboard; their respective trsqifports, await- 
ing orders as to their employment. Upon receipt of orders n 
designating the beach on which RCT 24 was to land, the RCT 
CO, essential members of/hls staff, and necessary communicat- 
ion equipment, preceded the BLTs to the control vessel in 
order to better control the units as they reported to the 
control vessel. At the control vessel, the CO could have his 
key officers come aboard for oral orders and last minute con- 
ferences. 

5. When a unit received orders to report to the LD, debark- 
ation was to begin Immediately, When all waves were in the 
water, each wave was to be dispatched at one minute Intervals 
and proceed to a rendezvous area seaward of the control ves- 
sel for the beach on. which they were to' land. The RCT Com- 
manding Officer, on this control vessel could then have the 
waves dispatched for the beach by flag hoists,* as desired, 

D. DESCRIPTION OF LANDING : 

1 , RCT 24 remained aboard ship as the assault waves landed. 

A Command- Post was set up in the ship’s wardroom and the RCT 
was able to function ‘‘tactically. A situation map was kept' 
and the situation ashore was followed and studied. At 1405, 
BLT -1/24 and BLT 2/24 were ordered by Division to boat and 
rendezvous seaward of the LD off Beach BLUE 1 and YELLOW l 
respectively and await orders. At 1500 orders were received 
to have BLT 1/24 and BLT -2/24* land as soon as possible and 
upon landing become attached to RCT "25 and RCT 23 respect- 
ively. BLT 2/24 was ordered to land on Beach YELLOW 2 in- 
stead of Beach YELLOW 1 . At 1515 orders were received to 

. < ■ < . ' 
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have the HCT (less BLT 1/24 and BLT 2/24) report to the LD 
off Beach BLUE 1 and await orders. The HOT Commanding Officer 
then left the USB BAYFIELD and proceeded to Beach BLUE 1 con- 
trol' vessel preparatory to land the HCT ( less two BLTs) . 

BLT 2/24 completed landing at 1650 at which time attachment 
to HCT 23 became effective. BLT 1/24 completed landing at 
1656 and was released to.RCT.25 at that time. 3y 1820 BLT 
3/24 and the Support Group were boated and lying off the LD 
and waves were being dispatched *at 5 minute . intervals. Be- 
cause darkness-was approaching each way e commander as he 
crossed the LD was given the correct azimuth to Beach BLUE 1 
by the control craft.' The ROt Commanding Officer assigned 
assembly areas inland to BLT 3/24 and to the Support Group. 

By 2030, BLT 3/24 was ashore and in-thelr correct assembly 
area. The HCT Support Group was also ashore and the HCT Com- 
mand Post was established in TA 165 0, 

2. Eight i ton 4x4 trucks, some with trailers, were boated, 
in the Support Group, but none of them were landed on D-day 
because of poor beach conditions, however, each BLT. was able 
to land several essential Jeeps. The 75mm. half-track platoon 
and 3d platoon, Regimental Weapons Company were unable to 
land. 



3. The 2d Sec, 7th. Far War D.og Platoon was not ordered 
ashore on D~d‘ay because the beach was too. crowded and their' 
employment was not contemplated. 

4, Although darkness had settled prio'p to .the completion 
the landing of most units, all waves landed on the correct 
beaches, most of the boats were beached sufficiently well te 
permit the landing of all .troops safely,- and all personnel 
reached their designated .assembly, areas. " . * 

. ♦ SECTION IV . * 

. .‘NARRATIVE .OF OPERATION 

% . \ T ' 11 1 I- 1 l_ - l -l T "“ 1 - 

‘ . 

' • / ' 19 February. 1945 - 

As Division Reserve, RCT 24 received orders at 1405 to 
boat two BLTs," ~one 'to rendezvous in rear of LD off'Bp^V' 

5 BLUE 1 and awal’i further orders, the other to rer.d^won 
*:• rear of LD off Beach YELLOW- 1 and await further -orders. 
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Narrative of Operation, Cont'd. 



1430 BLT 1/24 was ordered to rendezvous in' rear of LD off 
Beach BLUE 1 and BLT 2/24 was ordered to rendezvous off Beech 
YELLOW 1, At 1500 orders were received for BLT 1/24 to land 
as soon as possible on Beach BLUE 1 and be released to HOT 
25 upon landing; BLT 2/24 was to land as soon as possible 
and be released to RCT 23 upon landing. HOT 24 received 
orders at 1515 to have BLT 3/24 boat immediately and proceed 
to the rendezvous area in rear of the LDoff Beach BLUE 1 
where it was to await further orders. BLT 2/24 was ordered 
to land on Beach YELLOW 2 instead of Beach YELLOW 1 as pre- 
viously instructed. • The Commanding Officer, HOT 24 left the 
USS BAYFIELD (APA 33) at 1550 for Blue Control Vessel, arriv- 
ing there at 1620. The first wave of BLT 2/24 crossed- the 
LD of Beach YELLOW 2 at 1620 and landed -at 1635, Succeeding 
waves followed at 5 minute intervals and all of BLT 2/24 was 
landed by 1650. The first wave, of BLT 1/24 crossed the LD 
of Beach BLUE 1 at 1620 and landed at 1632. * Succeeding waves 
followed at 5 minute intervals and all of BLT 1/24 was landed 
by 1656, RCT 24 Support Group began debarkation at 1630 and 
by 1750 were in the rendezvous area in rear of LD off Beach 
BLUE 1. By 1820 the first 5 waves of BLT 3/24 had arrived at 
the LD of Beach BLUE. 1 and the first waV§ was dispatched to 
Beach BLUE 1, Succeeding waves of BLT 3/24, *wlth the except- 
ion of the 3d Plat, Regimental Weapons Company, and RCT 24 
Support Group followed at 5 minute intervals, All units of 
BLT 3/24 with the, exception of the 3d Plat, Regimental 
Weapons Company were in an assembly • area. in TA 166 F by 20^0, 
RCT 24 Support Group with the exception of the 4th Plat, 
Regimental Weapons Company and the 2d Sec, 7th Hap War Bog 
Platoon was in an assembly area . in the." vicinity of’TA 165 0 
by 2005, RCT 24 CP was located in TA ; 165' O’. ; The ord r for 
the continuation of the attadk. was received kt 2110. BLT .* 
1/34 remained attached to RCT 25, . BLT 2/24- remained attached 
to RCT 23, RCT 24' (less BLT 1/24 and BLT 2/24) remained In 
Division Reserve In the vicinity of TA 165 0,* 166 F,G, King 
hour was to be 0830 , The/ ^remaining; 'el aments of Regimental 
Weapons Company were /pderedV-t 2142 tcPland on 20 February, 
1945, Very little enemy f iTe* was received by RCT 24 (less 
BLT 1/24 and BLT 2/24) prlbr, to; -2400', 19* February., 

• 20 F ebru^rjr / 1945 



Moderate enej ny ( heaVy, mortar and artillery fire were re- 
ceived frofn ',0001 until dawn. Light casualties resulted-. The 
3d and 4th platoons of Regimental Weaphri.s ; Oi 
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ordered not to lend .until beeches end beach exits were Im- 
proved. A large enemy mine field was discovered running 
parallel to the beach,, the mines wore removed and a road 
taped through the field by Hq, B. 4th ling Bn. Recon- 
naissance of routes .forward was made and close liaison was 
maintained with HOT 23, and . ROT 25,' At 1623 orders were re- 
ceived to begin consolidation of positions at 1630 and plan 
to continue the attack at 0810, 21 February. RCT 24 (less 
BLT 1/24 and BLT 2/24) had remained in its assigned assembly 
area in TA 165 0, 166 F,C. Sporadic enemy mortar and rocket 
fire had been received throughout' the day. BLT 3/24 received 
moderate casualties from the enemy fire. During the hours 
of darkness, prior to 2400, Various types of enemy artillery, 
mortar and DP AA fire were received sporadically. 




Light enemy artillery, mortar and DP AA fire were re- 
ceived from 0001 until dawn. 'The attack continued at 0S10 
with BLT 1/24 attached to HOT 25 and- BLT 2/24 attached to 
HOT 23. HOT 24 (less BLT 1/24 and BLT 2/24)' remained in 
Division Reserve in TA 165 0/ 166 F,G. The 75mm half-track 
platoon of Regimental Weapons Company landed during the' morn- 
ing on Beach YELLOW 1. Further reconnaissance was made of 
routes forward in zones of action of ROT 23 and RCT 25. Co B, 
4th Eng Bn (less 1st and 2d plats) continued removing mines 
from beach areas. Sporadic enemy mortar and artillery fire 
were received during the daylight hours and through the re-- 
mainder of the period. 




Enemy mortar and artillery frr^ were received from 0001 
until dawn. An enemy plane* drooped two 63 KG- bombs in vicin- 
ity of RCT 24 CP at approximately 0230. i One bomb was a dud 
but the other exploded' causing one casualty. RCT 23 was 
relieved by RCT 21. .At this time BLT 2/24 reverted to RCT 
24 control arid/was ordered to move into an assembly area in 
the vicinity of TA 165 E; 166 A, 'BLT 1/24 remained attached 
to RCT 25, ’ RCT 24 '(less BLT *1/24) remained i'n Division Res- 
erve. King hour was at 0830. The 3rd Platoon, R^ el mental 
Weapons Company and 2d Bee, ,7th Har War Dog Platoon landed 
at 0815 on Beach YELLOW 1, ' BLT 2/24 arrived in its assigned 
assembly area at 1230. At 1101 RCT 25 reported a possIl 




should develop. RCT 24 coordinated this support with ROT 
25. All units of ROT 24 were alerted and prepared to support 
RCT 25 from defensive positions in the vicinity of their 
assembly areas. ROT 24 received a warning order at 1517 to 
be prepared to take over the fcone of action of RCT 25 on 
short notice during the night. Orders to consolidate at 
1800 were received and complied with. During the dsyl'igh 4, 
hours and until 2400 very little enemy fire was received. 

23 February. 1946 

Division Operation Order No. 4-45 was received at, 0315 , 

RCT 24 was to relieve ROT 26 in Its zone of action prior to 
0600 and continue the attack to 0-2 at King-hour (0730). 

BLT 2/25 and HLT 1/24 were to pass into the control of RCT 
24 at 0600, BLT 2/24 relieved BLT 3/25 and 2/25, by 0800. 

Upon being relieved BLT 2/25 took up a position in TA 166 

as RCt 24 reserve. BLT 1/24 with Company A, 2d Arm’d 
AmphTrac Bn attached remained in position prepared to ‘ 'tack 
at King-hour. Regimental Weapons Company (less the tv. 

37mm platoons which were each attached to a BLT), Com , : . A 
(Reinf), 1th Tank Battalion and 1st Sao, 1st ?rov Rocket Dst 
operated under RCT 21 control. 3/14 was in direct support 
of RCT 24* The attack jumped off at 0730 preceded by a co- 
ordinated artillery and NCF preparation from 0651: until 
0730. An air strike VICTOR w^nt into effect, along the' Div 
is ion front from 0715 to 0800. Very littl~ progress was 
made initially because of heavy fire from enemy pillboxcc 
along the taxi-way between Airfield No. 1 and No. 2. F.V. 
tanks of Company A, (R^lnf), 1th Tank Bn were assigned to 
BLT 2/24 to assist in knocking out the pillboxes. By 0500 
the entire front 'of RCT 24 was moving forward against heavy 
enemy opposition and through very rugged terrain. As the ' s 
attack progressed a gap. developed between BLT 2/21 and BLT 
1/21. Company G # BLT 2/25 was Attached to BLT 2/2*1' to flit * 
this gap. Heavy enfilade fire was reoelved from Airfield No. 

2 by BLT 3/24. BLT 1/24 made very slow progress against stub- 
born enemy resistance,' At 1700 positions were consolidated 
for the night generally along the line 182 5,0, 183 K,L,G,H, 
I,J,0, 18-1 T,P/J, 166 E,J. The greatest gains were m*de by 
BLT l/24 and BLT 3/24 which e a Oh vent about 100 yards. Two 
air strikes, artillery and N OF had supported the at* • * 
throughout the day, ROT 24 remained In contact with the- 
enemy throughout the remainder of the period. 



24 February. 1945 

Sporadic enemy fire from automatic weapon dj rifles khd 
mortars was received along the front lines ffrom 000.1 until 
dawn. The enemy attempted to infiltrate through the ffont 
lines in small groups but were repulsed* , At 0545 Order's vcfe 
received by RCT 24 to continue- the attack at King-Hour. 

(0915) and seize O-l(A). The BLT s were ordered to continue 
the attack, pivoting on the' right ELT (BLT 1/24). This Was 
to straighten out the RCT line. Attachments remained the 
same and the LD was the front line. at King-Hour. BLT 2/25 
(less Company Gr) remained in RCT reserve, division and Corns 
artillery fired a preparation for the attack from 0845 until 
0915. An air strike was made from 0900 until ,09.15, The 
attack jumped off at 0915 with. BLT 2/24 .making the main 
effort, Good progress was made initially on the left but 
enemy resistance quickly stiffened and progress was slow 
throughout the day. . Heavy enemy fire was received from the 
hill in the vicinity of TA 183 C,D and the vicinity of thn 
southeastern strip of Airfield No. 2. BLT 9/24 reached the 
too of the hill in TA 183 C,D but received a terrific mortar 
barrage which forced it to withdraw to the foot of the hill. 
Orders were received to consolidate at 1700 on the most advan- 
tageous ground, and this was ’done, ; BLT 2/24 had 3 companies 
on line with Comoany G*,. BLT 2/25 in reserve. BLT 3/24 had 4 
companies in line, one of which was Company B, BLT 2/25, 
which was committed, to fill a gap In the lines. BLT 1/24 had 
all 3 of its companies in line. Company F, BLT 2/25 was 
attached as BLT 1/24 reserve. BLT 1/25 was attached to RCT 
24 at approximately 1600 to be RCT 24 Reserve in the. vicinity - 
of TA 166 A, Company C, BLT 1/25 was attached; to BLT 3/24 
as its reserve, leaving BLT 1/25 (less Company C) apd BLT 2/25 
(less companies E, F arid C) in RCT 24 reserve. Luring the 
day the left flank of RCT 24 advanced approximately 500 yards, 
the center approximately 50 yards and '.the extreme right 
flank about 100 yards, thus 1 straightening .the line in the RCT 
sector. Three air strikes were called during the day. Artil- 
lery and NGF -had supported the .attack throughout the. day and 
provided defensive fires ahd illumination during the night. 
During the remainder of > th,e, period small arms fire, grenades 
and mortar fire were' received 1 along the front lines. The 
heaviest fire was received on the left in the zone of BLT 
2/24. 




From 0001 until ; dawn . enemy / small arms ■ and * mortar fire 
Xere received along, front’ .11 -tfe 0 w Small groups of enemy 

attempted to Infiltrate.- Jb tiro ugh the; defensive position of 
the HOT but were uneupo^a 8 ful , . ( ; Orders were ’received during 
the night to Continue- the .attack and seise 6-2 with HOT 23' 
passing through BLT* 2/64 at KlngwHaur (0930) . HOT ,24 was to 
continue the; attack with.pro abreast. BLT 2/24 was 
ordered to mbve^ihto- ah assembly arga in,.TA 165 B,J uo 6 n be- 
ing passed through by J&I...23.; Company G,“ &LT 2/25 was. to" ‘ 
relieve Cptaoany C, BLTtV/<J 5> as 'quickly-* as. possible thus be- 
coming BLT 3/24 reserve so. that .BLT ’1/25 intact could .revert ? 
to BCT 25. -BLT 3/24 with Company E and Company ’C, BLT 2/25 
attached was ;to attack- in" conjunction with BCT 23* V BLT l/24 
with Company F , ' BLT 2/25’ and Company A, 2 d Arm 4 d Amoh Bn 
attached was to attackin' conjunction with 3LT 3/24. Other 
attachments remained normal and functioned, under BCT 24 con- 
trol. Division- and Corps artillery flp.ed 'a preparation for 
the attack from 0845, Until 0$30, The attack Jumped off at 
0935 but very little. progress was made.PBLT 2/24 was passed 
through by BCT 23 and moyed into its: assigned assembly area 
where i.ti in addition to BLT 2/24 (less companies E,. F and 
6 ) became BCT Reserve. ..Company C, BLT ..2/25* relieved Company 
C, BLT. 1/25, BLT 1/25 reverted' to BCT 25 at approximately 
0930.. ‘ Heavy mortar, automatic we appn,. and ' small arms fire 
were received throughout the day causing heavy casualties 
and pinning down the attacking troops. Little- progress for- 
ward was. made even though all supporting weapons -were used 
extensively throughout the day in , an attempt to breach the 
enemy 1 s positions. Two air strikes ve.re requested during the 
day but no strikes were, completed. At 1600 BLT 2/24 was 
ordered to relieve BLT 1/24 in its: zone o’f action. Corner rr/ 

F BLT 2/25 was detached from BLT 1/24 and attached to' BL” 

2/24 to be its reserve. BLT 1/24 took up a position as BCT 
24 Reserve in TA 166 A... .At. 1635 orders 'were received to con- 
solidate at 1700. This was done- with BLT 3/24 having 4 rifle 
companies in line Including Company E, BLT * 2/25 which it had 
been unable to extricate from„ the fire fight an’d BLT 2/24 
using 3 rifle companies In the line. Progress for the days 
operation was very slight., and ^CT 24 suffered heavy casual- 
ties. Sporadic enemy, small arms and mo,rtar fire continued 
until the end of the -period* 
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26 February. 1945 

Light enemy fire and attempts -to infiltrate through th n 
front lines occured from 0001 until dawn. One large group 
of approximately 20 enemy attempted to break through the line 
of BLT 3/24 but it was destroyed. Division Operation Order 
7-45 was received during the night. HOT 25 x^lth BLT 3/24 
attached was to pass through HOT 24. HOT 24 (less BLT- 3/24) 
was to revert to Division Reserve. BLT *3/24 and BLT 2/24 
were passed through by 0800 and BLT 2/24 went into an assembly 
area in the vicinity of 165 E,J. Patrols from BLT 1/24 
throughly searched all destroyed VdH$eis bedchfeu dri t , 

Beach BLUE 1 and 2i So® 84 (leSS BijT 3/84) Spoilt the temaina^ 
er of the d&y fefetirtgj fsdfrgshinftgj dlcahihg ahd 

equipment. Reconnaissance of routes forward irttb the ^eotbrlS 
of ROT 23 and ROT 25 was. made. Orders were received to con- 
solidate at 1700 and ROT 24 (less BLT 3/24) remained in its 
assembly area 165 E,J , 166 A, 165 0 as division Reserve,. No 
enemy fire was received in the RCT zone during the remainder 
of the period, 

27 February. 1945 

There was no enemy activity in the area of ROT 24 (less 
BLT 3/24) from 0001 until dawn. Orders were received from 
Division during the night. ROT 23 and ROT 25 with BLT 3/24 
attached, were to continue the attack at King-Hour (0800) 
and seize 0-2 in their respective zones of action. ROT 24 
(less BLT 3/24) remained in Division Reserve In an assembly 
area in the vicinity of TA 165 E,J f 0, 165 A. 3LT 2/24 was 

ordered to reconnoiter the zone of ROT 23 and BLT 1/24 wn~ 

ordered to reconnoiter the zone of RCT 25 for possible emoloy- 

ment. All units of RCT 24 (less BLT 3/24) spent the day 
policing their respective areas, salvaging all equipment pos- 
sible, resting, cleaning weapon© and reorganizing. Routes 
forward were reconnoltered by BLT and RCT Staff Officers. At 
1515 Company E, BLT 2/24 was alerted for possible employment 
with RCT 23. At 1530 Company 3, was attached to BLT 2/23. 
Orders to consolidate at 1700 were received and all units re- 
mained in their assigned assembly areas. Approximately 10 
enemy mortar shells fell 150 yards from the RCT CP during the 
remainder of the period. There was no other enemy activity 
in the RCT area. 




Narrative o 




Cont’d. 



No enemy activity occurred in the assembly area of 
HOT 24 (less BLT 3/24 and Company E, BLT; 2/24) from 0001 
until dawn* RCT 23 with.Comapny E, BLT 2/24 attached 
and HOT 25 with BLT 3/24 attached ‘continued the attack - * 
at I{ing*Hour. (0815) * HOT' 24 (less" BLT’ 3/24 and Company E) ’ 
remained in its assembly area as. Division Reserve. BLT 
2/24 (less Company E) received enemy mortar fire at 0800 
and suffered several casualties. Units spent. the day 
policing the RCT area; salvaging equipment, cleaning 
weapons, ahd resting. Reconnaissance of the Division zone 
by; staff members and company commanders was continued.. A 
ne.wRCT-CP location was reconnoitered, in TA 182 S and- at ' 
1305 a group t went forward to "establish the installations; 
The remainder of the period was. quiet* 



Operation Order 10-45* was received from Division. 

RCT 24 (less BLT 3/24) was to pass through RCT 23 at King- '. 
Hour (0830), and seize 0-2 prepared to continue the attack 
to 0-3 on Division Ofcdeiv HLT’3/23 : was attached to RCT 24 
until BLT 3/24 was released by RCT 25 at 0730. BLT 2/24 
relieved BLT 1/23 and BLT 1/24 relieved 2/23. The reliefs 
were effected prior to *06.30 . BLT 2/24 while moving 4nto^> . .. i 
position received an' enemy heavy.. mortar IfchelL which- ca’Us'ed . " 
several casualties. Regimental Weapons- Company (less .37mm-^ 
platoons); Co- B, 4th Tank Bn- and -2d Sec,*blst Prov Rocket : 

Det, operated undep RC| control initially* * 3/14 reinforced v 
by 2/14 ‘was indirect * support ' of "RpT ,^4*, . Air aM^fayal b 
Gunfire support were available. i’he'&ivial'Sh 1 artillery 'fired*- 
an intense preparation beginning at 0820 which moved for- 
ward in successive concentrations after 0830. The attack 
jumped off on. time with 3LT 2/24 on the left and BLT 1/24 
on the right. By 0930 BLT 2/24 had advanced approximately 
100 yards against heavy enemy resistance. BLT 1/24 was 
slowly moving forward against very strong enemy opposition. 

By 0930 BLT 3/24 had returned to RCT *24 and become *RCT- Re- 
serve, BLT 3/23 was released to RCT 23; .. At 1030 RCT 24 CP 
opened at TA 182 S. The attack continued throughout the day 
against strong enemy opposition and little progress was made. 
The left flank of BLT 2/24 advanced about 300 yards while 
the right flank of BLT l/24 made practically no gain* RCT 
21, on the left of RCT 24, was able to move forward at a 
walk. HILL 382 in the ceqter of the RCT zone was very 
.heavily defended and required extensive demolition work be- 
' ;f p re* 'ajay^ady apce co uld be made. RCT 9 passed through RCT 
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21 at 1600 and continued the^at't^ck. .V Contact between RCT 9 
and BLT 2/24 became brfken so two* Companies of BLT 3/24* were 
moved into line on the left of BLT”2/24 to regain contact. 
Company L , BLT 3/24 remained In RCT Reserve. The terrain was 
very poor for tank operations but several were used to sup- 
port, by fire, the attack of the BLTs. Orders were received 
to consolidate at 170.0. Two air strikes were completed in 
the RCT zone during the day,. .Artillery and NGF fired contin- 
uously in support of the attack and provided defensive fires 
and illumination for the .night. RCT‘ 24 remained in active 
contact with the enemy through the remainder of the period. 
Enemy mortar fire, rl fie fire and hand grenades were received 
by the front lines. 

2 March. 1945 

Sporadic enemy fire was received 'along the front from 
0001 until* dawn/ Orders were received from Division to con- 
tinue the ‘attack at Klhg^hour ( 0800 \ wit h ROT 25 remaining on 
the right of RCT 24. RuT 24 * Changed the boundaries between 
BLT 8 in order to chaftgC it ha. • direction of attack to the south- 
east and thus attack Ldbwfi the corridors instead of across 
them. The RCT was to attack irithVBLT 3/24 (lees Company L) 
with 4 ? tanks at tadhed the left*' BLT 2/24 with 4 tanks and 
the 2d Sec- * ~lst Prdvtsldiial Rodket Detachment attached,; making 
the mein ef f6rt in the* : &dfltar end ;BLT 1/24 on ’the right . 

BLT l/24i wo uia^be- pinched out'as* the others progressed and 
then moved to air assembly* area. > Combs hy L-, BLT 3/24 remained 
in RCT BeserVe. ; 3/14 "reinforced oy 2714 was in direct . 

Support #£ &CT 24. -An artillery* preparation preceded the 
. attack. "The attack Jumped *eff at 0£}00 but' little orogress 
was made initially be^|ise of heavy enemy mortar ? automatic 
weapons. and rifle fite.Hs Small gains were riade throughout the 
day all along the line ’Except in the vicinity of HIXiL 382 
where the bitter opposition continued. By # 1700 when units 
were ordered to consolidate for the night the\left flank of 
BLT 2/24 and the right f link of BLT 3/24 had advanced approx- 
imately* 300- yards, Opp : platoon of Company L was committed in - 
the zone of BLT 3/24^ to fill a gap in the line. There va»>a 
small enemy counterattack' during the early part of the night 
in the, zone of BLT 2/24* -Approximately 30 enemy were killed 
and the remainder of the period was quiet. 





JUS 

Very. little an$my ai5tivl^ v eo<5‘ut , ^ during the hours of 
darkness. MVlslori^Opferatidn Order ,12-45 !•' was received and 
HOT' 24 with.^ROT-SJ 6n its rfprht was ordered to ""Continue' the 
attack. ln i the •/8putKea8i^difectlort;■at'^lhg-H6u3* minus 75 .v 
(0630) v , No. ^rtlilgr y \ ornwar.at lb n^‘ would ' or C cede the attack, ^ . 
All- atta.chm-eiit's ^^aihedltho a arae t ; H' Th e- attack* Jumped off" 
at 0630 with BLT, 3/21. oh; the < lef t^BLT* 2/24 in the canter, 
and BLT 1/24 in thp, £ight* " IniiJiftl' ; gain8 of 100 yards were 
made by v the- right If 8L,T ’ 2/24 atld ; the -left of. BLT 1/24, * 

The rem^inihg. ‘Units' o*C Cpi^ahy t,* *♦&$.•• 3/24 ..(.RCf ;BaserveV 
were ■committed, 6*n the ROT* left flank to relieve a company 4 
Cfr R0£, 9 which l*a$' supposedly in our sector, , .22 #a$uaiities 
were received while effecting this«reilef. ,Th.e attack con- 
tinued throughout -the day ' again at . heavy enemy resistance. 

By -1600 BLT 2/24 had pinched out Company A of BLT 1/24. 
Company A then became /ROT Reserve* At 1700 the lines, were 
consolidated f6r' the- night. Cains had keen made along the 
entire RCT sector wlth-.the- largest. Of approximately; 350 
yards being made by BLT 2/24. HILL 382 had be.en secured. 
Company' A, BLT 1/24* ( ROT, : RES ) was moved* Into the mne of 
BLT. 2/24 to give the. BLT, depths Contact with, RCT; 9 ,on the 
left ^d. RCT 2$ on . the right- had been maintained, throughout,. 
;.the: day * Tw$$(Sr strikes had 1 been , made In support of the ’ 
■ROT attack. ‘^A^t ill ery^ and JKJP placed ,eb served fire on 
enemy target i-f Defensive fires and illumination were pro- 
vided for ‘the night/ ’ Sporadic Cherny fir^ activity 
continued along the front until the end of iheV^ldd* 

Small groups of* enemy* attempted ^successfully to infil- 
trate! thrp ugh. the - lines 'of'BLT3/24 and spore^ic. enemy mortar 
and: small arms' fire were; receive^ along the front from- 0001 
•until, dawn. The Dlyi slohr and RCT- 24 ? Was 
ordered; to continue’the/attaok-ln its zone of action at 0730. 
;,J$Z24 ; V,a8 to attack with BLT; ,3/24;; on ' the 1 *f t , BLT. . 2/24 in 
a .the Center and BLT l/2VfLeaa; A) oh the- right, 

i. Comply > remained ,iftV,re^>-o as* RCT Reserve. All 

-LattaCfhment^ remain. efl the ‘ski$e ; * Division Artillery reinforced 
by NOF and- Corps Artillery fired- a preparation for; the attack 
ojfrom .071& until 0745.* The attack jumped off In 'time but»very 
little, progress was made." The attack continued throughout 
! the day ‘against heavy . enemy resistance. At 1500 a cobrdina- 
*<' ' f ted. attack was -made with RCT 23 b&t very little - advance^ w~ s 
Z , l,S / f when the , lines were consolidated at 1750 the largest 

I ~r !rf'ir , iTj\ 
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Narrative of Operation, Con^d 



gain jnade in the HOT sector was ;only 100 yards. Heavy mortar, 
machine gun and small arms 'fire' toad been received throughout 
the day and HOT 24 had received, heavy casualties. 1 No air 
support was received during the day ; due to weather conditions 
Artillery and fired as much as possible with their limited 
ammunition* Flajne thrower tanks were ‘used ‘t.o good .advantage 
against caves and other enemy positions'.. * Little* enemy activ- 
ity occured during the remainder of the period. * 



Little enemy activity occurred along the front, from 0001 
* until dawn. Orders were received. from division that not 
attack would be made during the day, instead, units would 
reorganize by 120Q and strengthen their reserves by thinning 
the front lines. Particular attention was to be paid the 
organization of the ground;«tid supporting arms were to be 
registered as close to the front lines as possible. HOT 24 
-had Company I (less 1 platoon) , Company A, and Company C in 
reserve behind the BlTs,. At 0730 the BLT Commanders arrived 
at the HOT CP and were given the full details of the day 1 s 
plan, further orders for 6 March were to be received later 
in the day. All units of HOT 24 spent the day lmorovlng 
their positions, firing in mortars and artillery, and 
resting. Sporadic' enemy mortar' fire was received along the 
lines. Two air strikes, NOP arid artillery were used 
throughout the day in ah effort to neutralize the enemy 
mortars.*.- At 2200 the plan of 'attaok for 6 March, 1945 was 
given to the BLT Commanders by the Commanding Officer, RCT 
24. RCT 23 was to pass through BLT 3/24 prior to 0600 and 
BLT 3/24 would go into Bi vision Reserve. The attack would 
Jump off at 0900 with ROT • 23 on the left, RCT 24 in the 
center and RCT 25 on the right. RCT 24 (less BLT 3/24) 



center and RCT -25 on the right. RCT 24 (less BLT 3/24) 
would attack with BLT 2/&4vwlth Company A, BLT 1/24 attached, 
on the lei* t and BLT 1/24- (less Company A and Company C) 
on the rVght. Company as RCT Reserve would remain in rear 
of Company B t where it would be. readily available to fill 
any gap which might develop, ■ Other attachments would remain 
the same. • ‘ \ 
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6 March. 1945 



Very little enemy activity took place from 0001 until 
dawn, BLT 3/24 was relieved by HOT 23 at 0630 and closed 
in its assembly area as Division Reserve in TA 182 0 ,. 183, K. 

L by 0800, The massed* artillery of the Infantry Divisions 
and Corps artillery fired a preparation for the attack 
from 0845 until 0921. Host of the fire was placed In front 
of ROT 23. At 0900 the attack began and an initial gain of 
approximately 100 yards was made by the left and center of 
BLT 2/24, The right of BLT 2/24 and BLT 1/24 received heavy 
enemy mortar fire at the time of attack and were unable to 
move. Progress was slow along the entire front throughout 
the day. Two air strikes were made in the ROT zone of 
action, NGF and artillery fired in support of the attack. 

The lines were consolidated at 1700 with difficulty* Units 
df the reserve company of BLT 2/24 and of Company 0, ROT 
Reserve, were committed to fill gaps and establish contact 
with flank units* The left flank of BLT 2/24 had made 
approximately 150 yards while BLT 1/24 on the extreme right 
had been able to make' very little progress against strong 
enemy resistance. ♦ -Sporadic enemy fire continued throughout 
the remainder of the period, t „ 

7 Karoh. 1945 

Sporadic enemy fire was received, along the front from 
0001 until dawn. Orders were received from Division to 
continue the attack at King-Hour \073O).. ROT 24 would attack 
with, BLT 2/24. with Company, A attached, on the left and 
BLT 1/24 (less Company A and Company C; on the right. 

BLT 3/24 would remain in Dlvlsioh Reserve. BLT 2/24 would 
have 3 rifle companies abreast and BLT 1/24 would attack 
, with one company in the line. Company C would revert to 
BLT 1/24 and pass through Company h which, when relieved, 
would become RCT Reserve from a position in rear of Company 
C. All other attachments remained normal. All units were 
ordered to push forward vigorously regardless of movement 
of units on flanks. ; The^ attack Was preceded by Division 
Artillery and NCF firing nehtralitarfciOn and counterbattery 
fires oh" known targets from 0715 until 0745, Artillery 
ammunition was •limited. The attack Jumped off on time and 
both BLTe began moving forward slowly against heavy enemy 
orraosition, At 1100 the RCT Commander was informed that 
BLT 3/24. would be released from. Division Reserve prior to 
dawn, 8 March, 1945 to relieve BLT 2/24 which would then 
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become Divisioh Reserve. 'Another coordinated ■ attack 
preceded by a five minute .artillery preparation was made at 
1245 in an attempt to break through the enepy’s defenses. 
Both BLTs jumped off on time, but very little gain resulted. 
At 1700 when the lines were consolidated for the night, a 
stubborn pocket existed between RCT 24 and RCT 23 which was 
not contained until about 1900. Total gains of approximate- 
ly 100 yards had been, made in the center of the RCT sector. 
Heavy enemy fire had been encountered throughout the day. 

Two air strikes* artillery and NGF had supported the attack. 
Sporadic enemy fire was received during the remainder of 'the 
period. 



8 March. 1945 




Very little enemy activity* occurred from 0001 until 
dawn. Orders from Division, to continue the attack at King- 
Hour minus 90 minutes (06 20/' and ’releasing BLT 3/24 to RCT 
24 at 0300 were received; RCT 24 would continue the attack, 
with BLT 3/24 (less Company L) with -Company A attached, 
relieving the- two left companies of BLT 2/24, BLT 1/24 
(less Company A) would relieve the 'right company o'f BLT 
2/24, The boundary between BLTs was adjusted so that each 
.BLT would attack with two companies .abreast . Company A 
attached to BLT 3/24 was given the mission p,|\, reducing the 
pocket on the left flank of the RCT sectoi? In conjunction 
with units of RCT 23, Company. L w»s to .be In RCT Reserve 
until Company A reduced the pocket. BLT 2/24 when relieved 
by BLT 1/24 and BLT 3/24; would be Division' Reis e rv e in TA 
182.0, 183K,L. BLT 1 ' 3/24 and, BLT 1/24 each had one platoon 
of Co B, 4th T&ftk Bn. ^attached. Regimental* 'We apons "Company 
(less 37mm platoons) ,$nd 2d section, -1st Provisional- Rocket 
Detachment were to be under RCT -control initially. Division 
Artillery reinforced by Corps Artillery and NG-F fired 
successive concentrations along the front from 0620 until 
0650, /The attack jumpod/of-f on -time with very little 
progress being made initially. At 11 30 4 BLT 2/24 • we s noti- 
fied tp repp nnoi tar the tone of .BLT. 3/25 for possible em- 
ployment there’, ... * By 1300 , ^ Company A ...hid. . eliminated the 
pocket and v ,-wa-s ordered .to "take- up av position "in’ rear of BLT 
1/24 as RCT Kese'rve. Company L was released to BLT 3/24. 
Strong enemy resistance • was encountered, throughout" the day,. 
Heavy mortar, automatic weapons -and. .s/ixall.jarms ‘fire* Vere 
received along the lines. The line was consolidated with 
d&f f iculty at 1700, Company A, 'the *RCT Resarye,- was 





committed, in the gone of BLT 1/24 to fill gaps which had 
been dreatcd* A total advande oi 1 approximately 75 yards 
had been made In the HOT sector. HOT 24 had no reserve 
since each BLT had 3 rifle ‘'companies in the line. Commoncii> 
at dark a heavy volume of all type enemy mortar fire 
commenced and increased in intensity : all . along the line. 
Enemy troop movements were felt especially on the extreme 
left flank of BLT 3/24. Enemy fire Increased throughout the 
remainder of the period. V." / 

9 Mfii*ch. 1945 

The enemy activity increased throughput the night. An 
attempt in some force to penetrate the lines was made in 
the sector of Opmpany L, BLT 3/21 on the HOT left flank. 
Small groups attempted to break through at Various other 
places in the HOT sector. All attempts to break through 
were repulsed and the majority of the attacker' a ware killed. 
There were 253 enemy dead counted along the front lines in 
the HOT sector at daylight. Heavy mortar, machine gun and 
rifle fire continued until dawn. Orders were received from 
Division to continue the attack at King-Hour (0700). Both 
BLT 3/24 and BLT 1/24 were unable to jump off on time. BLT 
3/24 had to mop up remnants of the enemy from the night 

attack that were in its immediate vicinity and BLT 1/24 
had to reorganize. At 0730 BLT 3/24 jumped off after a 
five minute* artillery preparation. The resistance met was 
considerably less than had been met previously. BLT i/24 
reorganized Into 2 rifle companies and attacked at 1300, 
making small gains against, strong, enemy resistance. The 
advance, once started, continued slowly but steadily in 
the face of decreasing resistance, except on the right flank 
where the resistance was still strong. 4 air strikes, 
artillery and NG-F supported the attack throughout the day. 
When the units consolidated at 1700 a gap of approximately 
150 yards existed between BLT t 3/24 and HOT 23. This gap 
was filled by ROT 23, The left* flank of HOT 24 had advanced 
approximately 500 yards and the right flank had advanced 
about 200 yards. Very little enemy fire was received during 
the remainder of the period. 

10 March. 1945 . 

Little enemy activity occurred from 0001 until dawn. 
Orders wore received from Division for BLT 3/24 to become 
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relieve BLT l/24 in its zone of potion. RCT 24 (less BLT 
2/24 and BLT 3/24) was t® become Division Reserve in TA 
182 0, 183K,L. BLT 1/24 was relieved and ‘in its assembly 
area by 08 Of . At- 1130 BLT l/24 was released by Division 
to become Corps Reserve. RCT 24 (less BLT s 1/24, 2/24 
and 3/24) remained in Division Reserve. The remainder of 
the day was Spent in the assembly area. There was no 
enemy activity in the RCT area during the remainder cf the 
period. 

11 March. 1945 

There was no enemy activity in the RCT assembly area 
from 0001 until dawn. Orders - were received from Division 
for RCT 23 .with BLT 3/24 att?chea and RCT 25 with BLT 2/24 
attached to/.ccntinue the attack at King-Hour' minus BO 
minutes (0730). BLT l/24 was to remain in Corns Reserve. 
RCT 24 (less BLT s' 1/24, 2/24, 3/24) remained in Division 
Reserve. The day was spent salvaging gear and equipment, 
cleaning weapons and resting. The RCT kept in constant 
touch' with the tactics! situation. Reconnaissance of the 
zone cf action of RCT 23 and RCT 25 was made. At 1700 all 
units consolidated in their assigned positions. There was 
nc -enemy activity during the period. 

12 March, 1945 

There was no enemy activity within the RCT area from 
O&01 until dawn. Orders were received for RCT 23/ with 
BLT 3/24 attached and' RCT 25 with BLT. 2/24 attached to mop 
up enemy resistance remaining In their zones. BLt’ l/24 
remained in Corps Reserve. RCT 24 (less BLTs l/2‘4, 2/24 
and 3/24) remained in Division Reserve. Patrols were sent 
cut to comb TA 182 thoroughly'* No enemy were found in the 
area. Police work, and salvaging, of gear and equipment 
were continuous throughout the day. Close- -Hals on with 
the assault RCT s was maintained, .There/ was no enemy activ- 
ity within the RCT area during thjs period. 

. 13 March,. 19;45 - ; ; . ' ; . 



Orders were received to -cervtihue the mopping up 
operations, burying cf enemy dead, collecting ‘ of w own dead 





and policing of assigned areas i BLT 3/24 and BLT 2/24 
remained attached tp RCT 23 and R(7T 25 respectively, BLT. 
1/24 remained in Corps Reserve until 0800 when it reverted 
to RCT 24, RCT 24 (less BLT 2/24 and BLT 3/24} remained • 
in Division Reserve and . continued to , clean up Ta 182. 
Patrols were sent throughout the area but found no enemy.. 
Reconnaissance of forward areas jwae continued.' No enemy 
activity occurred in the RCT 'area duri^ng -the period, 

. • v 

14' March, ' 1945 . ^ 

Order 8 were received from Division' to- continue with 
the missions previously assigned on 12 March, 1945,. BLT 
3/24 and BLT 2/24 remained attached to ,RCT 23 and RCT 25 
respectively. RCT 24 (less BLT 2/24 and BLT 3/24) 
remained in Division Reserve: and continued to police its 
assigned area, salvage gear, and 'equipment and patrol for. 
enemy. Reconnaissance of, forward areas continued. * No 
enemy activity occurred in the RCT area during the. period. 



• 15 March. 1945 . 

*4 I • ♦ , 

Orders were received from Division to continue-- the 
missions previously assigned orj 12 March, 1945. BLT 3/24 
and BLT 2/24 remained attached to RCT - 23 and RCT 25 
respectively.. RCT 24 (less BLT 2/24 and BLT 3/24) remained 
in Division Reserve. Policing of area, salvaging of gear- 
and equipment-, patrolling of TA 182 and cleaning cf’ weapons 
continued throughout the day. Close liaison was maintained 
with RCT 23 and RCT 25 relative to the results of the v ' 
mopping up. There was' no enemy activity within the RCT area 
during the period. - 



16 March. 1945 



Orders were received from Division fcr.RCT 24>to assume 
control cf BLT 3/24 and relieve RCT 23 in its zone at 0800 
and to thoroughly mop up and destroy the remaining enemy 
in the area. BLT 2/24 remained attached to RCT 25. RCT '24 
(less BLT 2/24) relieved RCT 23 at 0800. BLT 1/24 Has 
ordered to place one rifle company in position- in TA .201 N, 
S, and the other company' in position in TA 202 ^,1185 C, H. 
BLT 3/24 remained in its position astride RJ 116 and: tied 
in with Company A, BLT l/24. . The RCT z one was divided into 
2 sectors and each BLT was assigned a' sector. Each sector 
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was to be thoroughly mopped up, policed, enemy dead 
buried, own dead collected, equipment salvaged and open 
caves closed. An overlay recording all of the above in- 
formation was to be submitted to RGT 24 by 1600. The 
mopping up started at 0803 and continued throughout the 
day. By 1600, 25 enemy had been killed, 35 buried in 
caves and approximately 30 caves had been sealed. An 
overlay showing the posit i ova; of enemy killed, caves 
remaining open,, routes of patrols and disposition of trocps 
was sent to Division. Units went into designated posi- 
tions for the night, placing outposts along the coast in 
TA 185 R and TA 185 E„ There was little enemy activity 
during the remainder of the period. 

1.7 Marc h, 1945 

Between 0001 and dawn, a small group of enemy 
attempted to cross the front of BLT 3/24. 11 were killed 

and it is thought those remaining returned to the zone 
of RCT 25. RCT 24 (less BLT 2/24) received orders to 
relieve RCT 25 in its zone at 0800. BLT 2/24 was to 
revert to parent control at that time. BLT 1/24 was 
ordered to comb again the area swept by both BLT 1/24 
and BLT 3/24 the preceding day. The zone of RCT 25 was 

divided into two sectors . one of which along the coa,st 
was given to BLT 3/24 and the other inland to BLT 2/24. 

The BLTs were to begin from a position in the northeas- 
tern end of their sectors and systematically sweep the 
area going toward the southwest. The areas were to be 
thoroughly mopped up, policed, gear salvaged, dead enemy 
buried and own dead collected. The mopping up began at 
0800 and continued throughout the day. By 1600 approxi- 
mately 132 ~namy dead had b •' ~n buried, 58 caves sealed, 

13 Karina bodies collected, and 4 enemy killed throughout 
the RCT sector. BLT 1/24 took up Positions for the. night 
in the general vicinity of TA 200 V, S, X, 183 U and BLT 
2/24 took .up position in.TA 184 A,F, and 184 U, V. BLT 
3/24 went into position in TA 182 T, Th-ro was no enemy 
activity during the remainder of th n period. 
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Narrative of Operation, Cont’d. 



18 March. 1945 

No enemy activity occurred from 0001 until dawn. ROT 
24 was informed by Division that ROT Q would relieve it at 
6700, and ROT 24 would then complete reembarkation. ROT 9 
relieved ROT 24 at 0808 and re embarkation began. All trooos 
were embarked aboard their respective ships by 2000* 








t 







1* The Army field- shoe with the 2 buckle top proved 
to be excellent* It is recommended that the type 
shoe be made standard Issue for troops In the field.* 



2* The lining of the 5 gallon expeditionary can 
gave a bad taste to the water. A new oan has been 
developed with a different type lining, which does 
not taint the water. It Is recommended that this 
new can be adopted. 

3. The Carrier M29 operated very well in the terrain 
encountered, Additional vehicles of this type would 
have been very valuable in the early stages of the 
operation. It is recommended that these vehicles be 
allotted to ah infantry regiment as follows: 

' v Sacti Battalion 1 

- ftegt^Qcpnfcflat. 1 

Regt.S&BPlat, 2 

Regt.Wpns.Co. 3 

Total 9 

The vehicle itself should have hobke provided 
for it 8 unloading* The present method of lowering 
it in a cargo net is very unsatisfactory.. Its hoM 
should be covered to make it more seaworthy. 

4. Additional ambulances are needed for the evacu- 
ation of casualties*' Eachlnfantry regiment should 
have at least five (B) i ton 4x4 ambulances in 
addition to the. ones now provided by the TBA and 
the medical companies, 

6* Even though additlcnal.i ton trailers were 
assigned tp the : -regiment by division, more. Were 
needed, y tu l^l^eoaiAhded that every J ton 4x4 
truck be- proHwd^wdth-a i ton trailer. 

6, Infantry battalions need a powerful telescope for 
th*ir observation posts. It is recommended that 
each infantry battto&lon be provided with two (2) * 

battery conwiasdsr type* soopas. 
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lecSt^fidatlons, Cont t d,^ > 



7, fhe new blackout tents proved to be very satis- 
factory. Additional tents" of a type similar to 
this with provisions f orof Scsiving \stretchers 
should be provided for battalion and regimental 
sick bays. -y ; ; 

&. A heavier wrecker is needed by Regimental Weapons 
Cpm^any . It is recommended that they be provided 
with a 2| ton 6x6 wr acker in place of the 1 ton 4x4 
wrecker they now have / 

WEAPONS 

1. A; heavier mortar is heeded to fppplement the 

81mm mortar and 60mm mortar now used by the Infantry 

battalions.. The heavier shell of .either the 4*2 
mortar or 155mm mortar voula be of great benefit 

against enemy pillboxes or personnel. 

2. The 7/2 rockert launcher mounted on a sled proved 
very unsatisfactory, tt is recommended that the 
launcher be mounted on a tank as originally planned. 

3/xThe 4.5 rocket launcher mounted on a 1 ton 4x4 
truck was used very successfully. It is recommended 
that further work be : dPhe on the rocket and its 
launchers to decrease dispersion and to allow closer 
support of the Infantry. 

4. The tanks, M4A3, with Ron son flame throwers 
proved to be very good. It is recommended more tanks 
be provided with the flame thrower and that experi- 
mental work be done on the flame thrower to permit 
greater flexibility and allow the nozzle to be 
brought to the entrance of caves. 

5. Additional .45' caliber automatic pistols are 
needed to fully equip medical Personnel, stretcher' 
bearers,- flame thrower operators, bazooka and 
SCR-300 radio operators. 

6. The Garret 60mm mortar should be adopted and } 
six (6) allotted to each infantry battalion to 

...supplement the 6$mm mortar, K2V They would be valu- 
able- j£or flat trajectory fire into caves and especi- 
ally useful during mopping up operations 

r* 26 — II 
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Comments and Recommendations, Coht f d. 
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c. AM'wrnors r 7 t ; ' 

1* Roth* the 8tmm mortar and the 60mm mortar, were used 
extensively .throughout the’oberation#* Ammunition of 
various type for the * mortars Was always critical^ It 
is recommended that the unit of fire for the mortars 
be changed as follows: 



Weapon 

60mm mortar 
81mm mortar 



ss 

oo 

140 light 
40 heavy 



30 



Wp 

10 

20 



TOTAL 

130 

200 



2. The shell, HE, M56 W/PBFM53 81mm mortar is not 
? / 'heavy enough for demolitions work against the enemy 

fortifications we have encountered# ..Since, the M53 
fuze has a delay action this shell cannot be us^d 
against personnels It is recommended that a super- 
quick fuze (the |47?) be made available for this Shell* 

v • ■ . ; "■ i • ■ • \ ’ \ 

3. The container fop 60mm mortar shells is not water- 

tight anbumsny shells .were unserviceable due to, 
rusted tail: assenblie $ ♦ / 

4. The- plastic nose on 60mm mortar shell was found to 
be unsatisfactory. The noses cracked or broke easily 
and resulted in a large nuntoer of duds# 

5. An illuminating shell for the artillery should bo 

perfected and, adobtad# ■ , 

6. The WP Bazooka- Shall was found to be: very' -effec- 

tive for firing into caves. It is recommended that 
a greater amount Of this tyn-e rocket be made avail- 
able for training and combat. • 

7 * It IS' r^commend-ed that three times the amount of 
Ground 'Signal Tdrbob- Star Clusters and bellow 
be carried on-future operations, 

d. ; b 

1. l#ot enough personnel are available to serve, ab 

c&sualtl. 



litter bearers# 
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Comments and Recommendations, Cont f d. 
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an Infantry unit, it is impossible for them to eval- 
uate all their casualties* Therefor it is recoAmeftded 
that the collection sections of the medical compahles 
be enlarged so that each infantry battalion will 
receive approximately 25 men. The function of these 
men would be solely to evacuate casualties from the 
front lines to the rear* They should be given infan- 
try training with the infantry battalions, especially 
in cover and concealment. 

2. The Baps of.--I.tfD JlMA were very poor. The aerial 
photograph coverage must be as complete as possible 
prior to making the maps* It is recommended that more 
time be spent on making the maps and, if subsequent 
photo coverage shows the map to be inaccurate, that 
a revised map be made and issued. 

5, The printing of enemy Installations on the opera- 
tion map makes it very difficult to read the map. 

It is recommended that all enemy installations be left 
off the -operation map except those which might be 
used as reference points for orienting the map. 

4* The method of counting enemy dead is very inac- 
curate. Some system should be adopted whereby all 
enemy dead are tagged or otherwise marked, thus avoid- 
ing duplication in the reporting #f bodies. 

5, Ppe-landing bombardments should be made with 
heavier armament when the enemy emplacements are so 
well constructed. More 2000 pound bombs or larger 
Should have been used. The S inch naval shell was 
the smallest that could penetrate the enemy concrete 
fortifications. 

6, Additional spare parts should be carried in Regi- 
mental Weapons Company to enable them to do 3d eche- 
lon maintenance in the f^ield. 

7, A regimental logistic net is heeded during the 
ship-to-shore phase and until all ships assigned to 
the regiment are unloaded. This net should connect 
the regimental dump ashore, the regimental represent 
tatlve aboard the control vessel, and the regimental 
TQM aboard each ship. Either the 610 radio or the 
SCR 300 radio should be used tor Jfchis net . 
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8. Replacements should be assigned to the infantry 
unite as soofc as possible, preferably while the 

unit is still in base c tiffp. This would permit better 
organization and training of the replacements^ They 
would bo assigned to the battalions and companies 
they would augment in contoat, and thus become an 
integral part of that unit* This would Increase tfcp 
combat proficiency of the replacements and of the 
unit to which they were assigned, in combat, 

9, The telegraph set TG-5 and blinker lamps have 
never been used on an operation by this regiment. 

The trend is toward voice operation and there are 
adequate means much more dependable than the tele- 
graph set and blinker laups. It is recommended that 
the telegraph set to- 5 and blinker lamps be deleted 
from the TB A. 
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See fibres below for number of replacements received 
and date of Joining. On Joining, replacements were 
immediately assigned to the lower units, taking into 
consideration their SSN for this allocation as far as 
practicable* The majority of the men received, whose 
SSN wasn* t 521 (basic) * were men of specialist train- 
ing that wasn ! t adaptable to infantry combat, Basic 
training In wessons, self-p reservation, and squad 
tactics was negligible. The result produced not only 
many casualties among the replacements but also con- 
fused the seasoned troops and took much of their 
valuable time in training of the new men. The battle 
casualties for the replacements was sixty-one (61) 
per cent. The replacements with a SSN (521) were in- 
experienced in the care and functioning of weapons as 
well as the caps bill ti SB Of these weapons given them 
to use, such ai. Jj&* s* Here both valuable fire-power 
and time was 10#|i The ne^ men had to joih their 
squads while oh Ihe front lines, hence the leaders, 
didn* t know their men by eight or ability. 



It is recommended that replacements be men 
oth^er than Specialist and basic trained 
personnel. Trained rifle and weapons men 
should be the only replacements received 
with the exception of specialist requested 
from ©ourbes available. Replacements 
should be received, if possible, at times 
when units are at base camps, thus per- 
mi tting squad leaders time to know their 
men. 



Replacements of a specialist branch, who 
were assigned that duty, and NCO 1 s were as 
a whole very sati sfact 





a* Ifhile i 
forded 



n Pearl Harbor liberty and recreation was 
ail* troops# Twenty~five (25) per cent liberty 



general routine. *This contributed a great deal to the 
morale of the troops prior to the operation. 

Hail service while in the staging areas was good, file 
first mail was received on 0*plus £ and was^ dispatched 
immediately to all f ront line units. V.-Mail was dis* 
tributed to all troops and given every consideration 
for prompt delivery .to l^e diyisicn post office. Hany 
of the men took advantage Of, the 11 free airmail 11 service 
inaugurated ahd supported by the division Athletic % and' 
Morale Section and Was appreciated by \^il due to the 
men's disadvantage in being unable to carry stamps# A 
package of airmail stationery was given each man after 
the island Was *ee cured. 



Whfle trpops are in rear areas, 10 in 1 rations are 
acceptable by all as a relief from, a continued. diet 
of 11 C 1 s” and #K f s*. 



It is recommended that a 
delivered to all troops i 
per squad, , 



►sheet® be 
basic of one 



Morale was excellent due to the liberty -prior 
to invasion, and to the mail service that 
accomodated the .troops, although as the oper- 
ation proceeded and the rate of casualties 
became increasingly higher#- the morale of the 
trooos became decidedly lower. 
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UNITS 


OFF 


i .. t • 

ENL 


TOTAL 


H&sco; 


*27 


5 


262 


RWpnsCo. 


8 


188 


196 


lstBn ? 


37 


65b 


893 


2ndBn. 


38 


6 o'. 


899 


3rdBn; 


36 




915 


Co"B»,4thHeaBn. 

Co"B",4thHTBn, 

Co " B ", 4 thEngrBn . 




6 *' 


37 


4 


’? ' 


81 


6 


16-' 


175 


Co"B“,4thTkBn. 
2ndPltj S&SCo . 


7 


1 6 6 


173 


1 


78 


79 


2ndPlt,4thHPGo. 


1 


r n 

(mUmt 


23 


2ndBandSect , 




27 


27 


2ndSect .7 thWarDogPl t . 
Dot, Is to AS GO.-, * 




19 


19 


11 


67 


78 


PO* 8,l4thIIcir, 

Co"E", 24thRepIDraf t . 
Co " E" ,'30 thRenlDra f t . 


7 


37 


44 


12 


352 


364 


• 8 


308 


316 


2naBIt,PltHq . 442ndPortCo , 


TO. 2 


65 


67 


TOTAL 


205 


4443 


4648 



b. 



i rid one Off temp att*d. 

D BAY TO 20 FEBRUARY. 1945, 



UNITS KIA 

H&SCo. ' 2 

RWpneCo. 1 

lstBn. 4 

2ndBn. 1 

3rdBn. 3 

Total Regiment 11 

ATTACHED UNITS 
Co H B";4thMedBn. 

Co 11 B M \ 4 thEngrBn * 

Co H B n ' 4thMTBn, 

Co H B !, ,4thTkBn. 

2ndPlt; S&SCo. 

2naPlt,:4thKPCo.‘ • ' 

; 2ndBandSect t 

2ndS e ot ,7 1 hWa rDo gP l't * 

Det,lstJASCO. . 

F0 f s,14thMar, 



m 

6 

10 

27 

13 

6 

62 



SK&S 



2 

2 

j5_ 

7 



WNE 

3 



HIA 

!*'3 

7 

JL 

13 



ij.*? i 
• »* » 









i 

if 
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TOTAL 

G 

14 
36 
23 

15 
96 





KIA 



O# 

M Jtk ** «• •» 

: gk&E WNE 



CONTINUED) 

» 

«. Jk — — « 

MIA 



Co"E" ' 30thReplDraf t . 

Co " E" , 24 thReplDraf t . 

442rtdI>ortCp , TC. 

TOTAL ATT'D UNITS. 

. . 1 

GRAND TOTAL 11 63 ? 3 

NOTE ffl s (One man restored to duty from MIA) 

c. P.0 FEBRUARY, 1945 TO 21 FEBRUARY. 1945, 



UNITS 

H&SCo. 

RWpnsCo* 

IstBn. 


11 


5 

7 

29 


3 


SndBn. 


12 


53 


5 . 


3rdBn. 


7 


-12 




Total Regiment 


30 


114 


10 


ATTACHED UNITS 
Co"8",4thMedBn. 
Co"B";4thMTBn. 
Co"B" ; 4thEngrBn . 


1 


6 




Co"B“,4thTkBn, 

2ndPlt:S&SCo. 

2ndPlt , 4thMP Co . 
2ndBandSect. 

2 ndS eot , 7 th.Ua rDo gPl t . 
DotjlstJASCO, 

F0‘ s,14thMar. 

Co # B" , 30thRenlDraf t . 
Co“ E" , 24thReplDraf t . 


1 




442ndPortCo , TC. 




. 




TOTAL ATT'D UNITS 


1 


7 




GRAND TOTAL 


31 


121 


10 


NOTE'#!.: (Six men 


restored to 


duty from 


NOTE #2t (One man 


restored to 


duty from 



4 

7 

4 

15 



15 



13 



2 

13 

15 



15 



TOTAL 



1 

97 



5 

7 

49 

90 

55 

184 



7 

1 



8 

198 







0 



0 
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ANNEX it HUS 



tons’ 




KIA 


WIA 


SK&E '* 


w* 


His Co, 




. 1 


2 




2 


RVfonsCo. 




1 


1 


2 


2 


IstBn, 




3 


29 


3 


4 


2ndBn # 






5 






3rdBn # 




10 


9 


1 




Total Regiment 




15 


46 


6 


8 


ATTACHED UNITS 












Co i, B",4thIledBn. 












Co"B“,4thMTBn. 












Co ” B n , 4 thEngrBn . 






7 






Co"B l, ,41;hTkBn. * 




1 


7 




2 


2ndKlt,S&SCo. 












2nd3?Xt,4tW£PCo; 












2ndBandSect # 












2ncLSect , 7 thWarDogPl t 
Det.lstJASCO. 


» • 


. 1 






F0,14thIIar, 












Co"E" J 30thBeplDraft. 










Co"E" :24thReoIDraft. 










442ndPortCo,TC. 












TOTAL ATT 1 D UNITS 




1 


15 




2 


GRAND TOTAL 




16 


61 


6 


10 


NOTE #1: (Two men 


restored 


to duty 


from SK&E) 


NOTE #2: (One man 


restored 


to duty 


from KIA) 





"hr 4* “f . “ mm f' *“ *"• ' •■* «* s •*• “•* 

•* * ••* l ' 

TOTAL 

5 

6 
39 

5 
24 



e* 22 FEBRUARY f 1945 TO 23 FEBRUARY. 1945. 



± 

4 



79 



7 

10 



18 



97 



UNITS 

H&SCo, 

HlvpnsCo, 

IstBn* 2 

2ndBn. 14 

3rdBn* 4 

Total Regiment 20 



1 



ATTACHED UNITS 
Co u ' 4 thHodB^jr ■- 
Co 11 3 11 * 4thMTBn , 

Co 11 B n 4 thEng r Bn * 




■% 



I#- 






_ L- 

ttWNSINUED) . 



KIA 

2ndPlt, S&SCo. 

2ndPl t , 4 thKP Co . 
2ndBandSect # 

2ndS e c t ,7 thWa rDo gPl t * 
Det,lstJASCO* 

Ft) 1 B*14thMetr* 3 

(36 "E% 30 thRepl Draft 
Co "E" , 24thReplDraf t 

442ndPortCo . T C. 

TOTAL ATT* D UNITS 3- 



SK&E WE MIA 



GRAND TOTAL 23 114 32 14 

NOTE #1 : (One man restored to duty from SK&E) 
NOTE #2 : (One man restored to duty from MIA) 

f. 25 FEBRUARY. 1945 TO 24 FEBRUARY. 1945. 



UNITS ' 

H&SCo, •' 
RWpnsCo. 

IstBn* 

2ndBn. 

3rdBn # 

Total Regiment 



9 

3 

-2L 

33 



ATTACHED UNITS 
Co 11 B 4thKedBn . 
Co n B»,4thMTBn, 

Co n B n ' 4thEngr3n* 

Co n B»,4thTkBn. 

2ndPlt;s&SCo. 

2ndPlt,4thiiPCo. 

2ndBandSect. 1 

2ndS e c t ,7 thWa rDo gPl t , 

Det,letJASCO. 

FO 1 s ? 14tbMar, 

Co ,! E% 30 thRepl Draft . 
Co E » , 24thReplDr* ft . 

442ndPortCo } TC. 

TOTAL ATT* D UNITS 1 



4paft^NP-.€0.faL 4 



Pis* 



? .‘?S 
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0 



o 




« ; ¥AYi * " * * 
4 * 1-4 ? 

* V ' % * v •*• \* ’•.« 



{ CONTINUED) . 
WNE MIA 



SK&S 



TOTAL 



NOTE #1: 
NOTE #2: 
NOTE #5 : 
NOTE #4: 



(Nine men restored to duty from WIA) 

(Two men restored to duty from SK&S) 

(One man restored to duty from MIA) 

(Joined 40 men: Distribution as follows: 6 to IstBn; 

17 to 2ndBn; 17 to 3'rdBn from 24 thRepl Draft) 

24 FEBRUARY . 1945 TO 25 FEBRUARY. 1945, 



UNITS 



H&SCo, 




4 


2 






6 


RWpnsCo • 


1 


1 


1 


1 




4 


IstBn, 


3 


85 




1 




89 


2ndBn, 


18 


36 


22 


2 


1 


79 


3rdBn. __ 


18 


66 


15 




3 


102 


Total Regiment 


40 


192 


40 


4 


4 


280 


ATTACHED UNITS 


0 












Co ,! B n ,4thMedBn* 
Co ,f B n ,4thMTBn. 

Co u B»,4thEngrBn. 


2 










2 


2 - 


4 








6 


Co n B H ,4thTkBn. 
2ndPlt, S&SCo. 




3 








5 


2ndPl t , 4thMP Co , 






1 






1 


2ndBandSect, 




1 








1 


2ndSect,7thWarDogPlt. 












Det ,lstJASC0. 

FO 1 s,14tbHar. 

Co "E " , 30 thReolDraf t 














• 












Co "E" , 24thRepl Dra ft 
442ncTPortCo , TC. 


• 












TOTAL ATT'D UHITS ■ 


”T~ 


8 


1 






13 


GRAND TOTAL 


44 


. ■ 200 


1 — 1 


4 


4 


293 



NOTE #1 : (Seven men restored to duty from WIA) 
NOTE tt 2 : (Three men restored to duty from SK&E) 



25 FEBRUARY. 1945 TO 26 FEBRUARY. 1945. 



UNITS ' 

*#&SCo. 






^7 _ 







KIA 


■ WIA- . 


SK&E 


WNE 


HIA 


TOTAL 


IstBn. 


11 






1 




12 


2ndBn. 




3 


14 


1 




I8- 


3rdBn* 


1 


30 


18 







60 


Total Regiment 


16 


44 


33 


4 




97 


ATTACHED UNITS 














Co “B 11 " ‘ithHedBn . 




1 








1 


Co''B",4tbMTBn. 














Co“B";4thEngrBn. 




1 








1 


Co"B" 4thTkBn. 


1 






1 




2 


2nd?lt'jS&SCok 














2ncU?l t , 4tliHP Co . 














2ndBandSect. 


i 




1 . 


1 




3 


2ndSect , 7thWarDo gPl t . 












Det.'lstJASOO. 














F0's,14tMlar. 














Co "E" :'30thRepXDraf t. 












Co 11 E" , 24thReplDra ft . 


2 








2 


442ndPortCo.TC. 




“ 








“ 


TOTAL ATT'D UNITS ' 


2 - 




T 


2 






GRAND. TOTAL 


18 


48 


34. . - 


6 




106 



NOTE'#! : (Sixteen men restored to duty from WIA) . 

NOTE #2: (Four men restored to duty from SK&E) 

NOTE #5 T (Temporary attached five men from IstJASCO to 3rdBn) 
NO'TE #4 : (Joined twelve men from 24thReplDra f t as litter hearers; 

.five to 2ndBn; seven to 3rd3n; 



i. ' 26 FEBRUARY. 1945 TO 27 FEBRUARY, 1945 . 



UNITS 

H&SCo, 

RWpnsCo. 

IstBn* 

2ndBn* 

3rdBn. 

Total Regiment 





8 

2 

6 

7 

22 

45 




; w B« '4thHTBn. 




9 



9 





KIA WIA SK&E WNE MIA TOTAL 

Co 1 ^" ,4thEngrBn. 1 1 

Co "BN, AthTkBn. 

2ndPlt', S&SCo. Reverted to Parent Control this date, 

2ndPlt,4thMPCo. * 

2ndBandSeot, 1 1 

2nd S e c t , 7 1 hMa rDo gP 1 1 , 

Det,lstJASCO, ' 

FO* s i 14thllar, 

Co n E n ,30thReplDraft. 

Co "E", 24thReplDraf t, 

442ndP 0 rtCo , TC. ' _____ 

TOTAL ATT 1 D UNITS I 2 ~ 

GRAND TOTAL 2 23 11 12 48 




(Eleven men restored to duty from WIA) 

(Nine men restored to duty from SK&E) 

(Joined 478 men from 24th&30thReplDref ts this date: 
Distribution as follows: 4 to H&SCo; 13 to RUpnsCo; 

141 to IstBn; 159 to 2ndBn; 168 to 3rdBn) 



>7 FEBRUARY. 1945 TO 28 FEBRUARY . 1945. 



UNITS' 












H&SCo, 




1 


2 3 




6 


RWpnsCo, 












IstBn, 




1 






1 


2ndBn. 


6 


12 


6 2 ■ 




26 


3rdBn. 




14 


8 


3 


25 


Total Regiment 


6 


28 


're 5 


3 


58 



ATTACHED UNITS - 
Co ,f B ,f 14thHedBn. 

Co n B n 4thMTBn, Reverted to Parent Control this date. 

Co !, B 4 , 4thEngrBn. 1 i , 

Co ,f B n , 4thTkBn. 5 16 

2ndPlt,4thMPCo. 

2ndBandSeot. 






Co" E" , 30thRepl Draft . 
Co "E“ 24thRepl Draft . 

442ndPortCo,TC, • 

TOTAL ATT‘D UNITS- 

GRAND TOTAL 6 



Reverted to Parent Control this date. 
Reverted to Parent Control this date. 

T" ~ 2 ~ ~ 5 ~ ~ 1 ~ ~ 9 ~ 

29 18 10 4 67 



NOTE #1 : (Thirteen men restored to duty from OTA) 

NOTE (Seven men restored to duty from SK&E) 

NOTE (Joined 50 men from 30thReplDraft this date: Distribution 

as follows: 20 to 2ndBn; 30 to 3rdBn) 



k. P.8 FEBRUARY. 1945 TO 1 MARCH, 1945. 



UNITS ' 

H&SCo, 

Rlfpns, , 

lstBn f 

2n£Bn. 

3rdBn« 1 ’ 

Total Regiment 1 

ATTACHED UNITS 
Co 11 B il , 4 thM edBn . 

Co f, B n , 4thEngrBn. 
Co ,, B», x 4thTkBn. 

2ndPl t , 4thJ£P Co . 
2ndBandSect. 

2ndS ect , 7 thWa r Do gPl t , 
Det, lstJAJSCO « 
442ndPortCo y TC. , 

*F0 t s,14thKar. . 

TOTAL ATT 1 D UNITS 




1 



1 



1 

2 

9 _2 

10 4 



4 

10 

£5 

39 



1 




1 



GRAND TOTAL 1 25 



10 4 



40 



» N0TE #1 : 

‘ NOTE #2 : 
N0TlT#5 : 
NOTE #4 : 




(F0 ! s,14thHar remained with RCT-24 tactically but 
reverted to parent control administratively) 

(Three men restored to duty from WIA) 

( Two men restored to duty from SK&E) 

(Seven men temporarily attached from IstJASCO this date: 
Distribution as follows: 5 to 2ndBn; 2 to 3rdBn) 



UNCLASSIFIED 



c 



o 



6 



0 







fMift 




1 # 1 MARCH. 1945 TO 2 MARCH. 1945. 



UNITS ' 

H&SCo. 

RWpnsCo. 

IstBn. 

2ndBn, 

3rdBn. 

Total Regiment 



KIA WXA 
2 

1 12 

9 36 

13 40 

1 11 

24 101 



SK&S TOE 

1 

3 2 

15 4 

4 _ 

22 7 



KIA 



4 



4 



TOTAL 

2 

14 

50 

76 

16 

153 



ATTACHED UNITS 

Co ,, B«,4thMedBn. 3 

Co"B n , 4thEngrBn. 1 6 

Co ft B n , 4thTkBn. Reverted to Parent Control this date, 

2 ndPl t , 4 thMP Co , 

2ndBandSeot, _ 

2ndS e ct , 7 thWa rDogPl t . 

Det, IstJASCO, 

442ndPortCo,TC, Rever ted to Par ent Con trol thi s da te. 

TOTAL ATT*D UNITS 1 9 



3 

7 



10 



GRAND TOTAL 25 110 22 7 



4 168 



NOTE #1: 
NOTE #2: 
NOTE 7r3: 

m. 


(Three men restored 
(Four men restored to 
(One man restored to 

2 MARCH. 1945 3P0 3 


to duty from UIA) 
duty from SK&E) 
duty from MIA) 

MARCH. 1945. 


UNITS' 
H&SCo # 
RUpnsCo, 
IstBn, 




8 


15 


1 


2ndBn, 




14 


44 


5 


3rdBn* 




15 


38 


4 2 


Total Regiment 


37 


97 


9 3 



1 1 

: 24 
63 

_ _59 

1 147 



ATT ACHED UNITS 

Co r B li ,4thK e dBn. 1 

Co i, B n ; 4thEngrBn, .13 
2ndPlt, 4thKP Co, 

>2ndBandSect, 

Det,lstJASCO. . 






( CONTINUED). 



KIA OTA 



3K&E WNE 11IA 



TOTAL 



gndSect.TthWarDogPit* 

TOTAL ATT* D UNITS’* 1 4 




GRAND TOTAL 38 10X 9 3 , X - 152 

NOTE #L : (Twelve men restored to duty from WIA) 

NOTE it 2 1 (Ten men restored to duty fi-om SK&E) 

n. 5 MARCH, 1945 TO 4 HAHCH . 1945. 



UNITS "' 

rasas, - 

HWpnsCo. * 1 2 3. 

IstBn* X3 33 4. 3 55 

2nd 3n # — 9 40 .14 ' 63 

3rdBn, 8~‘ 59 4 ' . 71 

Total Regiment - 31 132 22 7 192 



ATTACHED UNITS 
Co w B l, ,4thHedBn. 

Co H B H ,4thEngrBn. 1 . 1 

2ndPlt,4t^CPCo/" 

2ndBandSect. • * 

Det,lstJASGO. 1 1 

2nd Sect. 7 thWarDo gPl t a 

TOTAL ATT 1 D UNITS' 2 . ~ 

• * ; r ■ ■ ‘ ■ 



GBAND TOTAL 31 . 134 22 7 



194 



NOTE - , (Six. men restored to duty from OTA) 

NOTE M i (Seven men restored to duty from SK&E) 

NOTE #3 : (Joined 4 men. from 24thReplDraf t this date: Distribution 

-as follows: 1 to H&SCo; 1 to letBn; 1 to 2ndBn; 1 to 

3rdBn) • 

’ • • 1 ‘ ■ 

o. _ '4 MARCH. 1945 TO 5 MARCH. 1945. 



U NITS ■ 
H&SCo, 




c 



0 





■ - - - 







Ttontihued) . 





KIA 


WIA 


SK&E 


WNE MIA 


TOTAL 






12 


68 


8 


10 


98 


12 


25 


5 


1 


43 


29 


130 


13 


12 


184 



2ndBn* ' I 

3rdBn # _J 

Total Regiment ; 

ATTACHED UNITS 
Co w B M '4thHedBn. 

Co ,r B n , 4thEngrBn, 

2 ndPl t ’ 4 1 hilP Co . 

2ndBandSect. 

Det,lstJASC0. 

2ndSe ct , 7 thWa rDo gPl t , 
TOTAL ATT* D UNITS 



GRAND TOTAL 



31 137 



NOTE 7 T-L : (Two men restoi*ed to duty from WIA) 

NOTE #2 : (One man restored to duty from SK&E) 

p. 5 MARCH f 1945 TO 6 MARCH. 1945. 

UNITS ’ 

H&SCo, 

RWpns. 2 11 

IstBn* 57 41 

2ndBn. 11 8 3 

3rdBri # 1 5 1 

Total Regiment 17 23 2 8 1 

ATTACHED UNITS 
Co "B* 1 , 4tbMedBn. 

Co l, B%4thEngr3n. 1 1 

2ndPlt,4thMPCo. 

2ndBandSeot . 

Dst.lstJASCO. 

2 ndS e c t , 7 thWa rDogPl _ . 

TOTAL ATT 1 D UNITS 1^1 

NOT E #1 : (Six men restored- to duty from WIA) 

NOTE #2 : (Two men restored to duty from SK&E) 

NOTE #5 : (Joined one man 'to 2ndBn from 24 1 hRepl Dre. f t . Joi 

man to 3rdBn from “30 thRepl Draft, Joined one man 
^ : • . from 30‘thRepl Draft' — total 3 men) 

I In PI 




q. 6 MARCH. 1945 TO 7 MARCH. 1945. 



UNITS' KIA WIA 

Ms5S, ' , ~ 

RWpnsCo* I 

IstBn, 11 30 

2ndBn. 14 36 

3rdBn, 1_ 1_ 

Total- Regiment •' 26 68 

ATTACHED UNITS 
Co u B n ' 4thIledBn* 
Co ,, B« 1 4thEngrBn, 
2ndPlt,4thMPCo. ' ' 

SndBandSect, 

Do t» j 1 s "fcCA.5 CO , 

2ndSect,7thWarDogPlt* 

TOTAL ATT 1 D UNITS 





HI A TOTAL 

1 
2 

44 

4 67 

“ llf~ 



GRAND TOTAL 26 68 




4 116 



NO TE #1 s (Fifteen men restored to duty from WIA) 

NOTE #2 : (Three. men restored to duty from SK&E) 

NOTE #5 : (Joined one man to H&SCo • from 24thRepl Draft. Joined one 

man to IstBn from 30thReplDraft) 



r. 7 MARCH. 1945 TO 8 MARCH f 1945. 



UNITS' ' 












H&SCo, ■■ ■ T 












RUpnsCo. 






1 






IstBn, 


7 


23 


2 


2 




2ndBn* 


5 


9 


3 






3rdBn* ' 


4 


21 


5 


1 


1 


Total ' Regiment 


16 


53 


11 


3 


1 



1 

34 

17 

58 

84 



ATTACHED UNIT S 
Co ,l B»‘-4tlTlied3n. ‘ : " 
Co 1! B il ' 4thEngr3n. ' 

2r d?l t . 4t hi# Co . 

S-ndBandSeotr. 

Dst,letJASCO. 

2ndSe ct , 7 thV/a rDogPl tj 

TOTAL. ATT 1 D UNITS 



GRAND-: TOTAL 




16 



0 



o 




8. 8 MARCH. 


1945 


TO 9 MARCH. 


1945. 








UNITS 


KIA 


VIA 


SK&E 


WNE 


MIA 


tota; 


H&SCo, ‘ 






1 






i 


RWpnsCo* 




1 




1 




2 


IstBn. 


11 


74 


1 


6 




92 


2ndBn. 




10 


4 


2 


1 


17 


3rdBn, 


18 


56 


11 


1 




86 


Total Regiment 


29 


141 


17 


10 




198 


ATTACHED UNITS 














Co l|, B"',4taied3n. 




2 


1 






3 


Co “ B 11 , 4 th Eng rBn . 




1 








1 


2ndPlt,4thMPCo. 














2ndBandSeoti. 




1 








1 


Det,ls tJ A S CO , 














2 ndS e c t , 7 thWa rDo gP 1 1 . 














TOTAL ATT* D UNITS 




~ • 


1 









GRAND' TOTAL 


29 


145 


18 10 


1 


203 


NOTE #1: 


(Five men 


restored to 


duty from VIA) 






NOTE #2: 


(One man restored to i 


duty from SK&E) 






t. 


9 MARCH. 


1945 


TO 10 


MARCH. 1945. 






UNITS ' 














H&SCo* 




1 


1 






2 


RUpnsCo.. 














J. o L Bn • 




11 


19 


1 1 




32 


2nd3n # 




2 




2 




4 


3rd3n. 




3 


6 


1 


1 


11 


Total Regiment 


17 


26 


4 1 


1 


49 



AT TACHED UNITS 
Cc ! ’B" , -ithMedBn, 

C-./'B" , 4thEngrBn. 

Mndpl i , 4thlIP Co . 
£ndBan&Sect„ 
DstjlstJASCO. 
MndSeet,7thNarDogPlt. 
TOTAL ATT'D UNITS 



GRAND TOTAL 17 26 4 1 1 41 




I * I LJm* 




( CONTINUED) , 



NOTE 

NOTE 



.i (Twenty men restored to duty from * 

:: (Two men restored to duty from SK&E) 

10, MARCH. 1945 TO 11 MARCH. 1945. 



5 

3 

31 



SK&E WNE 



UNITS 

H&SCo* 

KUp ns Co ♦ 

IstBn, 

2ndBn. 

3rdBn* _ 

Total Regiment 

ATTACHED UNITS 
*Co u B n ; 4thMedBn* 

Co 11 B K 9 4thEngrpn „ 

8ndPlt,4thMPCo. 

2ndBandSect, 

Det,lstJASCO f 

2nd S e c t , 7 thWarDo gPl t . 

TOTAL ATT* D UNITS 

GRAND TOTAL 



NOTE #1 : (Four men restored to duty from WIA) 

MU #2 : (One man restored to duty from SK&E) 



TOTAL 



UNITS 



RWpnsCo. 

IstBnj 

2i'idBn # 

3i*dBn. 

Total Regiment 

ATTACH ED UNITS 
Cr/B^itbMedBn. 
C? ;; B%4thEngrBn. 
2ndPl t , 4’tbKP Co , 
2:idBandSe c t , 
DetjlstJASCO. 



Ipf * 



~ 45 - 



O 



o 





2nd 8 e c , 7 thWa r Do gPl t . 
TOTAL ATT 1 D UNITS 



GRAND .TOTAL 16 9 5 1 51 

NO TE # 1: (Three men restored to duty from NT A) 

n OTE n2i (Joined one man from 24thHeplDraf t* Assigned to H&SCo) 



w , 12 -'MARCH. 1945 TO 15 HAHCH . 1945. 



UNITS' 

H&SCo, 

RWpnsOo 
1 stBn r 
2ncL3n,. 

3rd B:i c 

Total Regiment 




1 

JL 

p 



1 

5 
J2 

6 



ATTACH ED UNI TS 
Co !i B ' 4thMedBn. 

Go if 3 lt \ 4thEngrBn . 2 2 

2ndPlt,4thKPCo. 

2ndBancLSect„ 

D e t ,lstJASCO. 

2ndSect, 7thWarDogPlt . 

TOTAL ATT* D UNITS 2 . 2 



GRAND TOTAL 2-4 2 8 

No te # 1 : (Seventeen men restored to duty frora~%TA) 

NOTE tt 2 : (Seven men restored to duty from' SK&E) 



15 LARCH. 1945 TO 14 MARCH. 1945. 





( continued) . 



ATTACHED UNITS KIA WIA SK&E WNE KIA 

Co n B”' 4thIIedBn, 

Co M B 11 4 thEn grBn . 

2ndPl t , 4thHP Co . 

2ndBandSect. 

jstJASOO. 

2nd Sect . 7thWarDogPlt . Rev ert ed to Par ent Cont rol thi s dat e , 
TOTAL ATT 1 D UNITS ~ 

GRAND TOTAL 4 7 2 

NOTE #1: (Seventeen men restored to duty from WIA) 

NdTE #2 ; (Seven men restored to duty from SK&E) 

14 HARCH. 1945 TO 15 MARCH. 1945. 



TOTAL 



13 



UNITS 
H&SCoc 
BWpnsOo f 
IstBn, 
2ndBa., 


15 , 


3 


7 


1 


3rdBn<, 


15 


~ 


2 


. .X n _ 


Total Regiment 


30 




9 


2 


ATTACHED UNITS 
Co ?, B !i \ 4thH edBn. 










Co U B rt 9 4thEngrBn * 
2ndPlt , 4thIQ? Co * ' 
2ndBandSect # 










Det ,lstJASCO. 
TOTAL ATT* D UNITS 


— 


— 


— 


— 


GRAND TOTAL • A ■ 


. ; 30 


3 


9 


2 


NOTE #1: (Two men 


restored 


to 


duty from WIA) 




z. IS- MARCH. 1945 


TO 16 MARCH. 1945. 




UNITS' 
H&SCo, 
RWpnsGo. 
lot Bn. 


3 ‘ 


1 






2udBn. 


2 


IX 


3 m ■»< 


ml ^ 
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25 

18 

44 






' 


kia 


; \ 

vu 


SK&# 


' f 'tf&i 


ISA 


" V’Nv' 

TOTAL 


3rdBn« 




1 


.2 . 






3 


Total Regiment 


nr 


13 


5 


~T~ 




' 24 


ATTACHED UNITS 














Co r, B‘ : , 4thMedBri. 
Co *- F * f t AthEngrBn. 


1 










1 


2ndPlt,4th^Co. 














2 no.. Bail dS e c t * 
Delicto A SCO 
TOTAL ATT *D UNITS 


TT 


— 


% 


— 




T~ 


GRAND TOTAL 


6 


13 


5 


i 




25 


NOTH' #1: (Four men 


restored to 


duty from WIA) 






NOTE #2: (Two men restored t® duty from SK&E) 




■ y,., , 


aai D DAY 


TO 16 MARCH. 


1945 








■ (As reported above. 


► daily) 








Regiment 


468 


1579 


345 


136 


55 


2583 


Attached Units 
GRAND TOTAL RCT-24 


4^6 


93 

1672 


19 
* 364 


146 


3 

♦58“ 


_142L 

S7?6 



Grand Total Regiment ™ 2583 (Dally Report) 

Grand Total Regiment t— — 2482 (Accumulated Report) 

flOX 



♦This figure represents entire number of personnel reported ISlA 
during operation, however, at this date, this regiment carries 
5 men as"* MIA on its rolls*. 

#This figure represents tlie flange of status of casualties, for 
example, from MIA to restored .to duty, a casualty erroneously 
reported yet carried in daily recort , 'or from MIA to D0¥ # 

tb. THE BELOW CASUALTIES frCCURRD AFTER IWO JXHA~¥A S 

sic.i 3 fesp.:‘ Ti? and ie iIaror. 1945)'* 



*'17 & 18 March: 

D Day to 16 terph?' 
GRANB^OTAL 






CO, CASUALTIES BY PERCENTAGE . . 

I Strength of attached unite not Included) 



Replacement Officers i 28.57$ 

Replacement Enlisted: 61.18$ 

Regiment with Replacement Enlisted: 65,8$ 

Rep'" merit without Replacement Enlisted: 66,2$ 

Of.fi. eors with Replacement Officers: 56$ 

Officers without Replacement Officers: 57$ 





/ 





t 




■•f 7 *■ ... « 








> : ■ 







ft 



«ff 




* 





»F| f t » 






o 




Reference: Division S,O.P. No. 1-45. 

b&P S, PHOT OGR APHS AND SUPPLEMENTARY INTELLIGENCE : 

.1 - 

The number and types of maps supplied to this unit 
during the planning phase of this operation were, more 
than adequate. Twelve out of the twenty-eight items’ 
sent over from Corps for distribution would hav* been 
sufficient for familiarization and briefing purposes. 

These twelve items wer*: 1/20,000 map w/grid, 1/10,000 
map w/grid, 1/10,000 situation map, 1/10,000 Beach map 
i: A u w/o grid, 0-2 Study, 0-2 tactical study of terrain, 
122 - 4.4 JICRCA Bui. , Enemy defenses folder, Propaganda 
sets, surrender leaflets, Enlarged obliques of East Beach- 
es, and Landing Information she-'t. The other sixteen 
items- duplicated in soup way the twelve it*ms or ~ 1 s e 
ware not necessary for an echelon as low as regiment. 

In addition, s great number of maps and studies serve 
more to confuse *ch*'lons lower than regiment rather than 
to aid in clearing up the picture. 

The 1/10,000 special air and gunnery target map of 
Iwo.JIma designated as the official operations map w 3 
received in sufficient quahtity to satisfy all needs of 
this regiment. This map plus the revised 1/10,00 0 In- 
telligence' map received at Saipan wer~ the two principal 
maps used during th~. operation. The 1/20,000 special 
air and gunnery target map was used to some extent but 
not as an operations map. • 



Tho operations map was g*n*rally accurate on hori- 
zontal control, but the twenty foot contour interval used 
gave a very deceptive map picture of the terrain to th* 
North and East of airfield nurnhrr t^o. Th* captured 
Japanese map could only be consider a b *tt t in that It 
made no attempt to contour this area at all *xc ~pt along 
and just inland from the coast. It might have b-*en well 
to use hachur: contouring on such jumbled terrain. 



Relief maos were very good for purposes of over-all 
broifing. 





ANNEX BAKER (Continued). 



** If 4 * * ' 

' • t * ? / • ; • 



b . Photographs : 

During the planning phase of the operation v-rti.c.-^ 
photographs were ad^quat^ both as to quality and quanti- 
ty, Oblique photographs war* only fair. It is difficult 
to understand the lack of excellent low obliques on an 
operation which presented as difficult a landing probl m 
as this one did. These photographs are a necessity for 
a study of the beaches and approaches inland. The best 
evtical C8n not tak-' their place. 

During the operation itself the aerial Photographs 
rrrelied to this unit were completely inadequate . The 
ve::* 'heals were foggy or cloud covered in most instances. 
Muse taken by a FRO photographer from an Oy-1 airplane 
of VbO-4 were very helpful over a. limited area. 

If intelligence S.O.P. and the photographic plan 
outlined in appendix 12 to annex Dog of Fourth Marine 
Division operation ord"r No. 49-44 had been carried out, 
good photographs should have resulted. Photographs at 
least as good as those used in the Tinian battl s are 
very desirable for use by battalion and regimental com- 
manders . 

c . Hydrographic Information : 

Hydrographic information was excellent. The G— 2 
section special study of the beaches was a very fine 
job for familiarization and briefing purposes. It 
would have been better if a supplement bringing it up 
to det~ had been issued. 

Th® material pres-°nt rt d in writing and verbally by 
the U.D.T. personnel brought aboard this unit’s APA 
w^s excellent. It was an outstanding example of n on 
the spot intelligence” properly disseminated. It was 
exceptionally accurate . 

d. Oth er Intelligence : 

Both prior to and during the operation all in- 
telligence material available appeared to be very ably 
disseminated to this unit by D-2. 




liNni mm it 
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6 







The Gr-2 tactical study of the terrain was for the 
most oart very good. It failed however to portray the 
true picture of the northern oart of I wo Jima. Once 
again the greatest difficulty here was the lack of goo 
aerial photographs. It is impossible to produce an 
accurate terrain study of totally unfamiliar terrain 
vo. tin out good to excellent aerial photo coverage. 

The API reports of enemy installations to our front 
deriving from Corps-2 during the operation were most 
helpful in coordinating artillery fires and Naval gun- 
fire. 

The monitoring of the air reconnaissance net through- 
out the operation proved most helpful. This is a valu- 
able source of intelligence and should be utilized to 
the utmost both day and night. 

The enemy defenses target folder as adopted by this 
regiment was used by each company commander. They ex- 
pressed the view that the folder would be of great help 
to them in a less static situation. 

The SCR-300 division intelligence OP net did not 
operate as planned on D-Day. The only units manning it 
were this unit and RCT-25, 

INTELLIGENCE FUNCTIONING- ; 

a. Collection of Information : 

The collection of information on this operation 
was much more difficult than on previous operations that 
this unit has been on; Several factors were governing 
in this situation. 

First and foremost was the Japanese attempt to de- 
stroy or burn all documents, radios and other papers or 
equipment which they felt would be of any intelligence 
value to our forces. 

Second, few if any good CP sites were ever located 
in this regiment’s zone of action. The personnel wor~ 
well trained, but the terrain was most difficult for t 
type of work. 





By D plus 2 evening the R-2 was the only officer re- 
maining in the section. Enlisted personnel casualties 
had further reduced the efficiency of the section, A re- 
placement officer was receives in the section on D plus 
B but proved unsatlsf actory due' to lack of training in 
field intelligence. 

b . Evaluation and Dissemination of I nformation : 

The evaluation and dissemination of pertinent infor- 
mation was speedily carried out throughout this unit. 
Battalion reports were far better on this operation than 
ever before. Especially were they so in the timeliness 
of information reported. This regiment reported much 
more often to D-2 than in the past and in turn D-2 call- 
ed regiment more often. 

c. Communications ; 

Communications between the OF and the CP were norm- 
ally very good. They wore maintained by SCR-300. Other 
communications were excellent. 



d. Liaison ; 

Liaison with D-2 was -much improved over past opera- 
tions. . As between R-2 1 s , however, much can be done. 

There seems to be a reluctance to disseminate information 
to adjacent units. This is true of battalions also. 



Training and Use of Personnel: 



As has been stated in previous reports, It is be- 
lieved that personnel for intelligence- sections should 
be carefully selected. This should be done by the R-2 
and Bn~2fc » The schooling for intelligence personnel 
should bo intensive and carefully directed. 'There is no 
room on the field of battle for results of slip-shod 
instructions . 




As a whol* thr int-ell^ g^nc^ functioning of the r^gi- 
m,nt was much smoother than in Past operations &~srite 
the difficulties outlined in paragraph (a) of this section 
It is b^li^ved that . this was mainly due to the s-lec- 



tjL on of personnel *nd the school program used by this 
regiment while it was at bas - ' cyvk| M i 
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The basic 'schooling was s. six weeks course conduct- 
ed by the R-2 section and attended daily by all members 
of the Bn-2 sections including officers. At the con- 
clusion of this school the R-n and Bn-2 sections met 
from time to time for selected . Class and field work on a 
combined basis. This program served to unify to a high 
degree basic intelligence functioning throughout the regi- 
ment. It further served to let each section know what 
it could expect from others. It was suggested ^ t the 
time that an intelligence CFX involving all intelligence 
personnel of the division should be had. Other work 
interfered and this was not taken up with D- 2 at the time. 

Japanese language personnel attached to this regi- 
ment at thx time of' landing consisted of two officers 
and two enlisted. The two officers were wounded and 
evacuated on D plus 1, On the night of D plus 1, one 
officer and one enlisted reported from D-2„ One of 
the wounded and evacuated officers was returned on D plus 
5. Throughout the operation these officers and men 
were most cooperative and helpful. The men went daily 
to Bn. CP3 * whether the battalions were working with 
RCT-24 or not. The officers remained at the Regimental 
CP except when special search parties were organized. 
Considering th^- scarcity of documents and other material, 
plus a 'lack of prisoners, their work was excellent. 

From a standpoint of working with this and lower 
echelons, the linguists should have an opportunity to 
become thoroughly acquainted with key personnel through- 
out these- units.- In addition, they should be schooled 
in the fundamentals of tactics and subjects such as man 
reading. This would give them a far better grasp of 
tee daily situation while on an operation . 

It is not imperative that linguists be permanently 
attached although their job is easier if they are. The 
most pressing need at present is for all language per- 
sonnel to get additional training in school. In a period 
of more than a year the language p r rsonn : 1 of this unit 
have had no opportunity to increase -their conversational 
capacity '-and little opportunity for extensive work with 
R documents/ with ’the result that their efficiency from - 
- linguistic ’ standpoint has been decreased greatly. 
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Nisei warn only employed by this regiment once. The 
opportunity was limited but th® two men involved were 
most cooperative. Their conversational talent appeared 
far superior to that of the other linguists. It is be- 
lieved that this talent must be developed to meet the 
needs of forthcoming operations. 

3. FRI S O MERS ; 

RCT-24 captured four priseners cf war, Thre : were 
Army personnel j one was a cook from a Naval Aviation unit 
Other prisoners captured by component BLT V while they 
were attached to either ROT-23 or RCT-25, were evacuated 
through those regiments. Ho civilians or Korean labor- 
ers were identified as being killed or captured in RCT- 
24 1 s zone of action. 

Prisoners' were interrogated briefly at Battalion .. 
CPs and given first aid at that time if necessary. ' Tn- 
llsted language personnel handled-' this and merely tried 
to ascertain whether.' the prisoner had companions nepr 
his place of capture and his unit. The prisoner was -then 
forwarded to the Regimental CP and interrogated briefly 
on matters relating to RCT-24 1 s zdne of action. . This 
interrogation was always. brief and 'the PCW was then for- 
warded to the Division Stockade. 

All PCW s" were very cooperative. But they were 
captured late in the operation. The information was 
either confirmatory of previous information or of a 
local nature involving his place of capture. 

The enlisted Japanese language personnel assignee 
to RCT-24 proved thoroughly competent from a linguistic 
standpoint to interrogate prisoners on a battalion or 
regimental level. Their chief difficulty appeared to be 
a J.ack of knowledge as t a what items ware of importance. 
They require training in the tactical worth of enemy in- 
terrogation and enemy .documents which do not appear im- 
portant at first glance. 

Selec-ted line troops who were given an eight weeks 
.course in the u'ss of selected military phrases proved 
generally ineffective,- in the dealing with the PC 1 // a 

* 
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This was true due to several factors. These men wore 
trained mainly to aid in the handling of large numbers 
of civilians. They were to be used on military Personnel 
only to get them to surrender, not for interrogation. A 
number of these men were killed or wounded. Many of them 
forgot or garbled the phrases they had been' taught. 

4. CAPTURED DOCUMENTS AND MATERIEL : 

During the training period at base camp the import- 
ance of collecting enemy documents and materiel was 
stressed during periods of instruction. As this regi- 
ment was landing in reserve, all units were instructed 
to glean the rear areas for any documents or materiel 
not picked up by, the assault units. This proved most 
beneficial, for on D plus 1 morning, scouts from BLT 
l-24 ! s two section found a T/O.of the Japanese Naval 
Forces on the island. This served to immediately revise’ 
the estimated enemy strength on the island upward by 
more than five thousand. 

h 

Throughout the operation, scouts and observers from 
the Bn-2 sections and F.-2 section constantly scoured the 
areas just behind the front lines. They investigated 
many caves and gun positions. The number of documents 
turned in was not impressive yet the area was .thoroughly 
covered. On several occasions, special search parties 
with either Nisei, Jap prisoners or additional language 
personnel were dispatched on special missions at the 
request of the battalions. All enemy guns, gun positions, 
mines, minefields and incidental materiel were reported 
directly to D-2, Whenever possible, samples were turn- 
ed in to D-2. Varying types of enemy shell fragments 
Vv i e turned in to. enable artillery to Identify the weap- 
ons' being used, on our forces. 

The- cooperation of enlisted personnel in the front 
line . units on the collection of documents and enemy gear 
is worthy" of comment. . These men made a conscious ef- 
fort to turn in - all letters, diaries and other papers 
found, as well as dog tags, and anyth! ng else that they 
thought . might be of . interest. All troops of this unit 



and attached units appear well indoc tilnated in intelli- 
gence matters. .There., is also,. the element of personal 





ANNEX BAKER (Continued) . 



interest from a souvenir standpoint but the majority 
turn over gear and documents with just the idea of help- 
ing out. The presence of enlisted interpreters at Bn. 

* CP’s was a definite aid here. 

Information of immediate use obtained from any 
source whatsoever was given rapid distribution to higher, 
lower and adjacent echelons. 

As compared to past operations,, documents, radio 
and radar gear and other specialized material which Jar 
forces knew would be of value, to us were found in small 
quantities. Repeated evidence was found to bear out POW 
reports that special security measures were taken to pre- 
vent such .materiel from falling into our hands. Radio 
and radar gear was smashed, documents burned and torn up, 
and other types of gear were either burned or smashed. 

The items of greatest immediate tactical value were 
dog tags, letters, postcards and the Naval T/O previous- 
ly mentioned, Py use of these items it was possible for 
the language personnel to piece together an order of 
battle and. to tell from day to day what enemy forces had 
been encountered. This served as an indicator of who was 
still in front of us. On two ocassions, detail ed' dia- 
grams of enemy, positions directly to our. front were found, 
translated, and sent directly to the Company commanders 
to whose front these positions were. 

A few documents of value in assembling general and 
technical information about the enemy were found. Among 
them were aircraft and propeller logs, a few unit jour- 
nals of small units, notebooks and publications contei 
technical data on rockets, mortars, aircraft and ethers, 
as well as the usual military -handbooks . A few naviga- 
tional instruction folders, some charts and topographic- 
aJ maps were turned in.' Of particular interest were two 
books of complete military and geographic data on C Jima 
and Ha chi jo Jima. 

5. PROPAGANDA: 



HCT-24 did not request the use of propaganda leaf- 
lets over and above those used by. higher echelon. No one 
of the four prisoners captured remember s d seeing any of 
the leaflets. It is believed that propaganda on such 
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objective • is. next -to useless. *@n' larger objectives with 
a large -civilian; population, well written -propaganda 
should be very valuable. ' ■ 

All attempts to induce surrender of Japanese by 
vocal attempts proved fruitless in RCT-24 1 s zone of ac- 
tion. On four different occasions groups of Japanese 
holed. up in -caves were approached and spoken to at some 
length by interpreters.' The only reply to pleas for 
surrender were explosions from the interior of the caves- 

It is believed- that the most effective means of in- 
ducing surrender is to use captured prisoners, who have 
br a n well treated, to return to caves or behind the lines 
and bring others beck, 

6. COUNTER INTELLIGENCE : ' 

Counter intelligence was SOP, Fo special' measures 
were employed: or considered necessary. The orders' ex- 
pressed in the Division operation order were carried out 
to the letter. It is worthy to note that all personnel 
in this unit were acutely aware -of the necessity for • 
preventing maps from falling in the enemy^s hands. - On . v • 
numerous occasions personnel exposed themselves to the 
enemy --fire to insure ‘this not happening. All comprom- 
ising documents were quickly recovered from crashed 
planes whenever possible. • 

The enemy’s counter intelligence' measures were fv 
superior to any yet encountered. ‘He made a studied ef- 
fort to prevent any compromising material from "falling 
into our hands. He issued specific orders to cover the - 
c. -^ruction, of material which might be compromising in 
nature, * 

.It is noted that very few casualties were suffered 
by friendly personnel relieving the lines und~r cover 
of darkness. 



7 . PUBLIC RELATION S: . 




One pf’ -th* two regimental combat correspondents 
was wounded ana evacuated on D plus 5. Other corres- 
pondents from Division filled the gap from day to day. 
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It was noticed that civilian correspondents got closer 
to the front more often On this operation than on pre- 
vious ones. 

The two regimental photographers plus a movie-man 
from Division were landed on D night and spent the next 
t hr c e day s taking PRO pictures. In addi t i on , t hr o ugh- 
. out the operation, PRO photographers from Division were 
in evidence with front line units. 

Generally speaking all went smoothly from a PRO 
standpoint. It was noticed that the collection of stor- 
ies by Division PRO personnel slowed down after D plus 3, 
but this was easily remedied by use of message center. 

8. THE ENEMY : 

a . Organization : 

The enemy forces on IWO JIHA were well organized and 
capably led up to almost the very end of the battle. The 
overall command of the island was Japanese Army. It was 
a far better defense than any as yet encountered by this 
unit. This was noticed from the first hour of landing 
until the last big infiltration in force on the night of 
4 D plus 17. Although certain units were destroyed almost 

in their entirety from time to time, they were destroyed 
as a unit fighting bitterly to the end with the aid of 
all supporting arms other than air and Naval gunfire. 

The above is especially true of Japanese Army forces en- 
countered. The Naval Force was used mainly to man the 
coast defense and AA batteries . When these positions 
were overrun and destroyed, the personnel remaining alive 
either holed up in caves or was absorbed by the Army, 

The Naval units did not appear to have attained the high 
slams of training of the Army units. 

Complete order of battle information -on Jap forces 
was obtained by various methods already discussed and 
will appear in higher echelon’s report. 

b. TACTICS; 

The enemy's Estimate of the . situation so far as the 
possibility of an attack on IWO JII1A concerned w-~ ^ 
very good. He apparently decided that jur forces 



c 
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would maka successful landings on ~ither the Test or | 

West Pe-chas . Captured maps indicate such to bo the 
cae-, The cross island d*f * , nsa line was clan rly defined 
ca maps of a maneuver held late in January, according 
to F OWtj,:. The iBlend commander apparently had a. good 
idea as to the effect of our pre-landing bombardment, 
for he withdrew all troops from the beaches except thos* 
who were in large buri-d blockhouses or Pillbox's. 

Sven .though I WO JI'.h lent itself to defense, the 
island commander did an excellent job cf s'lscting his 
positions, and placing his troops. In a matt • r cf two 
hours after initial blue landings, he skillfully brought 
to bear all available weapons on the beach areas. The 
results speak for themselves. 

The enemy’s us? of automatic weapons to pin adduc- 
ing infantry down and then pound than with big mortars 
was remarkably well coordinated. In most instance, 
the Jap forces had observation f cr this mortar fir--, 

When they appeared to lack observation they had. *heir 
own forward units fire- air bursts with light mortars. 

These air bursts gave off a very heavy greeni sh-sroke . 

The big mortars would then register in on. the air bursts . 
The air bursts were not particularly effective against 
n ersonnel . 



The anti-tank, defenses of the island warm 'xc?pt' c- - 
al, far superior to any as yet -ncount-r-ff*. wi- us - if 
planned minefields covered by supporting fire wp w 1 g ) 
t h o ught out. The mutually supporting antl-ta n b v ^ ^ p or s 
found b-tw-'^n airfields on - end two and. around T "ill fa' 



T ,r- r - particularly effective, 



The ov rail cef - nsiv- s't up running from the quarry 
to "Turkey hob" Hill, the he* around trr ,l Amphitheatre” 
to Tyobu Ama and th~nc “■ north to Hill 382 was th~ hard- 
est to crack of any ever fac^d by this unit. Th us - - of 
underground tunnels to join positions was common. These 
tunnels wer-~ also used to conceal guns, mortyrs °nd 
rcck-'ts . They were used for a vary cone' ivebl ? puroos' 
from a stowage of aviation gasoline t eh* operating gb 
a field hospital. A few of them ware concrete insid , 
but the majority had only clay walls . Many of them' w r 
entered through pillboxes . When they were abandoned 



by Jap forces, they were invariably booby trapped. 
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Extensive use was triads of anti-personnel mines and 
all types of grenades. The terra cotta mine with Plastic 
fuse and the ceramic grenade as well as anti-tank conical 
hand mine have never been encountered by this regiment 
before. All types of prefabricated and home made booby 
trace Were used. 

On a number of occasions the enemy apc,.? smoko, .apr- 
patently to conceal troop movements and .-Anplacement pf 
weapons from our forces, grnoke algo Fas used to conceal 
gun flashes. 

The Jap forces mad° a practice pf waiting ir $p.ves, 
tunnels, and dugouts until our artillery preparations 
were complete and then coming out to ! man positions £6 
meet the attack. On one occasion we launched an 
attack without artillery preparation, ■ and apparently 
caught the en?my off balance. Good initial gains were 
scored,. 



In some instances small groups of enemy or individ- 
uals were killed wearing Karine Uniforms, helmets, and 
individual equipment or parts thereof. It is noted that 
some Japanese "Gr.!." dungarees are not unlike the Karine 
Corps issue in color. 

The 150 MK mortar, 320 MM spigot mortar and ^ight 
inch rocket fire was the most devastating ever faced by 
this unit. 



c. Equipment : 



The enemy’s individual, equipment on IUC JIMA w^s 
standard. Ordnance equipment was f*r superior in qCteilty 
and quantity to any as yet encountered by this regiment 
It is* believed that .every type of Japanese weapon from 
6.5 MM rifle to a 320 MM. spigot mortar was on the island. 
Sacral typos of grenade launphops were found.' Many’ 
types of grenades were fouqd '{? nd l turned over to higher 
echelon. Every type mine 'pooby trap knob by our 
fojceg to be u$sd by the jJapanese was foun^L. ’Many stand- 
ard and improvised devices, yrere used' for anti-^ank meas- 
ures. Several 'different types of rock-t were encountered. 
Coastal defense and anti-aircraft weapons were located in 
great numbers. All ordnance equipment -roo eared t d be n*-v 
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and in excellent shape with the exception of field artil- 
lery. It was standard. 

The enemy motor transport was not good and was quick- 
ly eliminated. Radio and telephone gear appeared in 
quantity. Although most of it was smashed, it appeared 
to be new. 

From a standpoint of battle readiness, the enemy 
was in better shape than on any island yet invaded by 
this unit. 

9. RECOMMEND AT I OF S : 

Better prior planning as to the map* needs of all 
operational echelons would save much paper and time. 

Closer liaison 'should answer this problem.- 

Every effort should be made to make the operations 
map as near perfect as possible. Fo time nor means 
should be soared to accomplish this end. 

Fo - effort Should be spared to get good aerial photo- 
graphs. The loss of a few planes may save thousands of 
Marine gt lives.. Better photographs than those t be- 
fore and during the past operation must be gotten. 

An air observer should be up in the DivisionJ-g 7^-'- 
of action twenty- f our hours a day, during an operatic., 

More training from ea liaison standpoint is in die; t.~d 
as between R-2's ' and as between RiBfe- and D-2b, 

All intelligence ‘personnel should be carefuly sel- 
ected. ./ ' - ' ' 

Basic intelligence schooling should be carried on 
within regiments under the direction oi'.E-E's,. 

D~2 should excer.cl.se supervisory control <<v?r R-2’s 
training and- should aid In this training' by utilizing 
specially trained personnel as lecturers- In -addition 
it is suggested that weekly confereneei be held betw,: 

D-2 -and the- various, R-2 1 s of the Division,, v - - 



All language personnel 
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in the states or else^a school be set up for them hero 
at which they can be given formal instruction in both 
written and spoken Japanese. 

All Japanese language personnel should be taught a 
few fundamentals of military tactics and' basic subjects 
necessary for them to perform their function in the fl^ld 
to a better degree. 

At ‘least three enlisted per battalion and two of f 3 c- 
ers per regiment would be a proper number of linguists 
to have on hand for future operations. 

f 

Stress the importance of small scraps of Information 
in training language personnel and in indoctrination of 
troops. 

Needs for replacements have run about the same after 
each operation. It would be much better to have at least 
partially -trained intelligence personnel with the other 
replacements rather than having to reorganize completely 
as is done now. 

"If radios and radio channels are available i i _ would 
aid intelligence functioning greatly to have a Divisional 
intelligence net embracing all echelons in two worb. 

If future’* operations- are planned for -larger land 
masses;- it is imperative that an intelligence 'and recon- 
naissance .platoon T/C as used by Army regiments bo 
adopted, 

Some system of tagging enemy dead should be work. - * 
out. This, would .prevent ov»r**3Sti'mati’on and du-\L-couut- 
.in'gj It would give a much better picture of the exact 
number of dead and those remaining. 
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a. The terrain selected by Division for rehearsals Was simi- 
lar to terrain anttciapted on IW JXKA. Boundaries, object- 
ives, plan of atta.dk, and. area aligned units was relatively 

the same as those asfi|hed"on D-Day. | 

b. Camouflage discipline was strictly enforced arid all vehic* v j 

lea were painted so a^v^’-blend’ with .•tfefc'terraln cin W. 

c. The Communication plan was the same as that used for the * 

operation and personnel were able t6 become familiar- With j 

the various call signs and code names. ’ * j 

. • A. •{ 

d. On one rehearsal BLT 1/84 was attached to HCT 85; and BLT | 

2/24 to BCT 23, This was considered as a possibility on D- | 

Day and therefore units became aocustomed to their likely j 

employment on D-Day. *0n D-Day it turned out the attachments j 

were employed as rehearsed* i 

e. Boat assignment tables were prepared by each BLT prior to f 

the rehearsals and corrections Were. made to these tables ■ | 

after each rehearsal^ Bong before the final rehearsal each ' | 

man knew what boat team, he waa in^ Aboard ship, daily de~- -- { 

barkatioh drills wef e . held , bo that every man became thoroughly 
familiar with his ddbirkatldn station and the route to it. | 

f. Banding diagrams we#e v prepared so that ' once * detiaxllisl y Widfe •’ 

boat team became thoroughly familiar 'With which wave they j 

were in and what position they occupied within the Vave. j 

2. STANDARD OPERATING PjPCSPPftS ; - 

a. Beconnal seance : s - . \ 

(l) In accordance with a Division SOP all BBT Command- 5 

ing Officers, when in reserve, reconnoltered the lines 

of the battalions ih attack which they were most- likely 

to relieve, When ISff 24, was in reserve, the Commanding 

Officer, BCT 24 recpnhoitered the. -zones of the aSsaplt 

HCT s . l& ... \ . t 



(2) For the initial landing it was planned that if the > 

assault BCTs needed additional .strength, BLT 1/24 would, • | 
4-^ OfW Oft tat m O /OA 4-^ nnm O'* W4+-.V> a . .. i 





possibility in view, the Coamaniing Officei* of Sid^l/24 
was to reconnoiter the zone of HOT 25, and the Command- 
ing Officer of .BLT 2/24 was to, reconnoiter the area 
occupied by Ml $3, The Cbmmaftdirtg Officer of BI$ 3/24 
was to reobnhoiter the beach ei^as in the Division rtone. 

' • ' •' ■ •• ’ ' i ,v -;V^V- ■■■• . ' ■ v • V : 

V Jug^BlUg, ,gt ..Qrtlatt* ?^eratte» OWffr« V*** reoaived wv*Vf 
hlght from, Division for the following day, HOT orders to the 
Blfs and supporting units we^e delivered in person by 
liaison of fleers, to their units, Only on two occasions was 
it necessary fole-thf HOT Commanding Officer., to ie*ue an oneiw 
Stion order orally to the ^LT Companding Officers, 

O. -As, soon as po«*ible after lines consolidated 

for the night the artillery andlWfr forward' eVsenvers regie* 
tered, their night harassing and defensive fires. Overlaps of 
these fires we*e then submitted by the W&k to the HOT artil^ 
lery £nd H®f liaison of i*ioers* ' .•ThesO" v f i^es -were then clotted 
on the, HOT situation mao# After they we^a plotted, the HOT 
Commanding Officer then had a^pj&ture of what areas we^e being 
covered, and could call for edditionaV fires Where he thought' 
they wire needed. 



a. Whsjv poee: 



was assigned to be in direct support 
K nfepayatiO’*’ s for attacks, harassing 
ipfsh*it# fl'pes, and targets of ofmofw 

was maintained 

illoe tfcs.llalson officer and 

oi foiplftff * * tisfts' to the HOT <3P* 



®|lhee shabl 1 ng ; 
atJJa’finess positions 
|ii ; enff-«ble to netU y 



gupfire. in deep euppput, Pt»pWfl 

K t targe to* yoatf|giho was ad*, 

•'targets Wf*a ds^fefsl by naval 





b. On this operation it was advantageous to employ LCI gun 
boats along the coast. They were particularly effective 
against observed enemy personnel and emplacements. They 
fired mortars, rockets and 40mm guns both in close and deep 
supporting missions. 

c. Overlays of target areas for prearranged and harassing 
fires were turned into the Regimental NLO from the Battalion 
NLOs for coordination with air and artillery. Coordination 
was extremely good. Prearranged fires and night harassing 
as well as deep support fires were effective in neutralizing 
and pinning down the enemy. Night illumination was in most 
cases adequate. 

5. AIR: ' r 

at Air Support : 

(1) Out of 36 air strikes requested by this HIT, 22 
were completed. The average delay between the request 
for a strike and the strike was two hours. Nevertheless, 
in most cases the strikes were still effective. 

(2) The Air Liaison Officer with the RCT coordinated 
the requests from the BLTs and submitted them nightly to 
the RCT Commanding Officer far approval. In this way 
thorough coverage for a preparation prior to an attack 
was always assured ; 

b. Air Observation : 

(1) Air observation was available practically all of the 
time. Their observations were helpful and their pres a/a. ^ 
over the enemy lines often c.asued the enemy to cease fir- 
ing in order to avoid discovery,. 

(2) SAO ~ The SAO- communication 0 net was monitored at all 
times. Valuable.' information was obtained fro^ their ob- 
servations. 25 specific-’ missions were flown for this 

RCT 0 . " t ' ■ v. - 



( 3 ) 0Y~1 h' This plane was often launched during the 




night and helped to locate the areas from which the en^my 
heavy weapons were" firing. The observations received 
from the OY-1 observer were accurate both as the ener.-y 



.y -and our own front lines. The plane was frequently u.?wd 
:■ id- observe areas within the RCT zone of action. _ m ^ mm 
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TANKS: 



a. Tank-Infantry Coordination: e- v • 

(1) Company B, 4th Tank Battalion was attached to ROT 

24 practically throughout :th.is operation. In. almost 
every Regimental Operation Order one platoon, of tanks 
was attached' to each assault BjuT, /Tank Hal spn officers 
retorted to the BLT Command Posts and the BLT* Commanding 
Off j.cer -was able, through. th.e .tank liaison officer, to 
have tanks report. .where and when they were needed,. The 
tank company commander or .another . tank officer,, remained 
in the. Regimental. CP and in this manner- the RUT Command- 
ing Officer was able to control the use of tanks at all 
time’s.* • • ' ••• 

(2) Tank-infantry coordination in the attack did not 

exist, because at no time .would the. terrain allow tanks 
to move; forward with infantry*: Usually two*. or three 

tanks supported each BLT by .fire fr.om.,thp best ‘positions 
available, as close, to .the. front; lines as possible* 

(3) . Tanks on many occasions drew, heavy enemy-, mortar 
fire and. at times the ..infantry preferred ■ to operate with- 
out- tanks .for that reason.* 

b. Ta nk, M4A3: This tank was never able to maneuver in the 

zone of .'action of action of RCT 24. Th^v were used when- 
ever a route to the front could be found to support the 

: attack by fire. On these occasions they could fire on 
caves and emplacements to the front, 

c. - Tank.*. M4A5 .:, •( Flame, Thrower). . . . , t 

■ ( l) .-.Again it must, first -be mentioned that the terrain on 
. IWQ JIMA :ln; ..almost all casos .denied; .the, use of tanks, .On 
- occasions it was -possible to: get .a flame thrpwer .. tank to 
the. front,. but . eve,n .then the. tank, Usually could .not get 
into a position from which flame could be thrown at the 
exact spot desired,. 

( Z)' Hie flame /throwerr tank was effective against caves 
when the above condi tibns* could" be "overcome. 
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7. ENGINEERS : The engineer company attached to >this. RJJT sucgee^ 

fully completed the missions assigned . One platoon was" at- 
tached to each BLT ;. They were frequently called' upon to re- 
move mirxO fields -and -clear routes for tanks and other vehicles, 
which they always did rapidly and efficiently. They -provided 
demolitions and personnel for the sealing of caves. Routes 
for tanKs -and evacuation and supply were opened by the armored 
bulldozer, often .under' enemy fire. 

8 * COLLECTING 'SECTION, COMPANY W B M . 4TH MSP BN : About ten (10) 

men from this section were attached to each BLT. They were 
used to evacuate the wounded, to supplement the aid station 
personnel and as casualty replacements for rifle company 
hospital corpsmen, 

9. 1 ST JOINT ASSAULT -SION AL COMPANY ; • JASCo supplied this ROT 
with the officers, men and communication equipment necessary 
to control air strikes, air observation and naval, gunfire. 

Each BLT was assigned a . naval gunfire -forward . observer, naval 
..gunfire liaison officer an arid air liaison officer. with com- 
munication equipment and enlisted personnel to .man it „ Sup- 
porting fire 'by ships and airplanes' was called for through 
the JASCo personnel and the : cooperation rendered was commend- 
able, . • ; ’ " ■ '• ' ' • 

10. WAR DOG-S ; 

a. The 2 d Sec, 7th Ha r War Bog Platoon attached to ROT 04 
was used as* a part of ' the.- CP perimeter defense. Every even- 
ing dogs ' were sent to the BLT . in time' for, them- to take up 
positions along ; the ' front- lines prior to ' dark. . BLT s were 
also able to- fill gaps, between units- by placing the dogs in 
strategic spots, and they were also a gveat morale factor for 
the troops. 

b s The Regimental Intelligence Officer used d.ogs with his 
..patrols in searching out caves. The dog's were to precede the 
men irgjo the, cave and. alert the handler l.f the cave was -oc'- 
cupiedv In many Cases the’ dogs refused' to enter a cava,: • It 
is believed, that this was because the dogs were never trained 
* to enter dark, '-.enclosures and some hesitated because they were 
. afraid'. " v v ' ' * 



c. . .Scout dogs .were used with one company operating along 
the beach with an effective results because of the terrain 
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11. LVT( A) 4: BLT 1/24 proceeding northward on th* eastern co«st 

of IWO JIMA Was the only unit which ws-s able to u«e the 
LVT(A)4. The company commander of the co ran any 00 -ratfng on 
the beach was unable to observe his front from th-» beach but 
was able to reconnolter the area visually from the »i.at«r in 
an LVT(A)4. They were not used' on land or for fire support. 

12. ROCKET S: 



a. B arrage Rocket : 

(1) Whenever the HOT was- in the attack, a 'section of the 
rocket detachment, was attached to It by Division, The 
section was either held., under RCT control or ati-ohod to 
the BLT with the most difficult zone of operations. In 
either case any unit requiring the use of the platoon 
could request it through regiment. 

(2) Although large troop concentrations were never obser- 
ved within rocket range, many missions wore fired by the 
rocket section. In any Case where a unit met fierce and 
concentrated resistance the general location of the enemy 
positions became the target ror a ,rockct barrage., .4 
barrage falling forward of a unit almost always enabled 

. that unit to make some advance. This can be attributed 
to. the demoralizing effect of the rockets on the enemy 
and the helpful effect of the rockets on the morale of 
our ora troops. 



(3) The use of the barrage rocket was limited becau'-'- 
of the shortage of rockets, as w^ll as the difficulties 
in finding suitable firing positions. 

b, 7.2 Rocket : 



(l) Division carried a very limited supply. of the 7.2 
rockets. 



.( 2 • In the filial stages, of the op'^ation the 7,2 rocket 
was used by' this RJT as an . experimental weapon. 



1 c 



f 4 « » £ 



(3; The launcher for this rocket is so heavy that it 
itUct be drawn by a tank and th^ range, so limited "hat it 
must bo fired from within th^ front lln^s. Bine'' the 
tank must face in the same direction .as the rockets are 
to be 'fired;, th~ launcher has little maneuverability. 
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This combined with the terrain on I NO JIMA made the 
selection of a suitable firing position very aafficult. 

(4) On two occasions the rochets were fired and although 
definite results of the rockets were not observed. It is 
believed that this rocket should be most effective again- 
st the heavy emplacements used by the enemy. 

13. INFANTRY: 



a. Org ani zation : This RCT adhered to the Tables of Organ- 

ization for an Infantry Regiment with the following two 
exceptions. 

(l) Assault Platoon : Each BLT organized one assault 

platoon consisting of 38 men and 1 officer. This -plat- 
oon was - extremely effective throughout the operation. 
Whenever a rifle company requested flame throwers or 
demolition's or both, the- assault platoon imm- ^i-t-ly pent 
the ao ■propriety number of men with the n-~c^~ary eouip- 
ment .to the oomoany. Their work completed with the 
co mo any, they ’could return to battalion, service their 
equipment and oreoare new demo 1 1 t ion charges. Since 
there were ■■ so many caves to, be sealed on I WO th n assault 
platoon was employed frequently and very successfully. 

The following Table of Organization was established 
this platoon? 



1 Commissioned. 


Squad 


Platoon 


2 Lieutenant (-Plat Ldr) 




1 


3 TOTAL C011 r I 3 SIGNED ' 




1 


4 Platoon Sergeant (c) 




1 


5 . Sergeant 


1 


4 


6. Squad Leader ( c) 


( 1 ) 


(8) 


7 Service & Surmlv ( 0 ) 




(1) 


8. Jo it; oral 


X 


3 


9. Asst Souad Leader (c) 


(1) 


! ■ > .. 

\ - ) 


10,PFCs and Privates 


Q 


T '/ ') 


11. Demolitions ( 0 ) 


: . ■ 


\ r \ 
V / 


12, Fla m e Thr 0 we r If an ( 0 ) 


(?) 


wl 


13. Asst Flame Thrower (ol. 


(8) 


i . , \ 

\ 0 ) 


14. Wire Team. A 0 ) 


. - - - i 2) 


( 8 ) " 


15. Service- and Suooly ( c) 




( f ) 




» *• 



? / W bH - 

fi* ft 

WV ; \ 



L Armed with Garb in 
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(2) SoouTTlatoori f : - This ola toon was used initially c s 
security for thp r .HCT CF/ Sarly in the operation when 
BLT 3 / 2 f s uf f e t\pd - ho ayy casu^ltiya the scout ole loon was 
attached to . the BIT 'to' suopl^ment . their rescrv? The 
platoon" rama.lnyd, so attached for two days - and * nan the 
platoop returned to parent control it const si.au of eleven 
men out of the original 30" men end 1 officer, Ttrse 
eleven men were- used -in- the perimeter defense of the IP 
until towards-'- the- end of the operation when they vre^e us^d 
to form a composite platoon. " The following Table of Organ- 
nization- was established for the s&eofr platoon: 



1 . lieutenant '■ 

2. PI at , Com dr" (o) _J 

5. TOTAL GOIT I5SI0N1D 

4. Platoon- Sergeant 

5. Asst PI Ldr tc) ( 

5 . Sergeants 

7 . suldc. ( 0 ) ' I 

8. Squad Ldr 

5 . Corporals y 

1 0. Grouty L dr ' 

11.. P PC s or Friv at e s 

1 2 , H 1 f l em an , A at 0 m a 1 1 0 

1 5.. H3 f lomgn, .'automatic, isst 

14 . P i f lemon ; 1 

15 . •S niio'er .{'05) 

15 . Communicator’s (cl < 



Group 



>quad 



Total 

Plat. 



1 7. Cor-psmen • 

18 . Corusman CcD 
T OTAL ENLI9TTD ■ ~ 

total ptrsonntl 



NAVY 

1 



NOTH: a ~ Carbine .03 - ?0L903 Rifle (w/scope) 

p ~. H191o 'Automatic 

C omio o sit o'" P 1 a to o n g t . T •. 

( l) Mien the casual ti ys became so ..high th. f ^ront line 
BLT s p.f-t c n , . h° d .an in r d e q u a t e n.um b~r 'of 'in r - s 0 rv n , 

the HOT Command’ -he? Officer or&ahiz-ed two co r :re 
platoon.4 consisting of : tho remainder .of the see 10 and 
sniper platoon, ..and personnel . that could’ bo sc ared from 
H& S ‘ Comp any '.arid R eg im 6 n t all Vc aoo n s Co mo a n y. 

: IIMP1 A^ciEstrl 



- 72 - 







o 



o 



o 




(2) These platoons can-sister? of shout 30 m^n ' a v. r and 
although they ‘were never tactically trained tf * ere 
used to advantage by the BITg to which they wrr- attached. 
They were used to fill gang in the front line night 
defensive positions, and- as a holding unit when such was 
needed. Although they could not bo expected to maneuver 
in the attack, they did perform a valuable service in 
the above capacity. 

c. Weapons ; 

(1) The small arms normally carried by the infantry 
(H~l, carbine, BAH, etc) ar~ not discussed in the follow- 
ing paragraphs as th^ir use was no different on this 
operation than on any other 

(2) Bazooka : Since very few tanks ware encountered by th° 

ROT, the bazooka was hot used as an anti-tank weapon. It 
was, however, put to good use firing into csv~s. In most 
cases where a cave was holding up a unit, the terrain did 
not allow the usd of vehicle drawn weapons and limited 
the infantry to using 'demolitions, flame thrower, email 
arms, and bazookas.. Because small arms are ineffective 
against a cave, and as flame thrower and demolitions can 
only be used at a very close range, the bazooka was the 
only weapon, whych could fire a potent shell -into th-yeP^'b 
The A.T, rocket proved effective in this capacity a s did 
the W,P , rocket. . 



(3) Flame Thrower : The flame thrower proved to be an ef- 

fective weapon against caves, however its short range 
limited its use. It. is not necessary to have a flame 
thrower with the rifle company at all tAmeg. A rifle 
company is more efficient without the burden of refueling 
and maintaining the flame throwers. Also the flame 
thrower is too heavy to v e carried every plane that the 
rifle company goes'. For the go reasons .the assault pla- 
toon under battalion control proved extremely ef^etiva. 
Companies called for the flam ^ throwers wh^n they 

needed and after- a mission was' completed the fl^p thrower 
and operator returned bo battalion. 

( 4) . Demolitions : 




•• * • eta) The 16 pound satchel 
. ; ^to,- great advantage on I ’ft) JIM 

H T 






sealing of caves. The composition of the rock end 
ground was such that, a well placed - charge of (Jf; «res 
capable, of sliding enough dirt and si; one to cIjs.: iiost , 
small cave entrances encountered,' 

(b) Shdned charges were rarely used. 

(c) TNT was used only as a boost eh for Ch chochsl 
charges. ’ . ” \ 

(&) Bangalore torpedoes' were not used. 

(5) Hand Grenades ;. - • 

(a) Fragmentation: With the enemy very often but 

11 h . stones t hr o w 1 ’ f r bm the front lines it is obvious that 
the hand grenade was extremely useful. The grenade was 
also used to. great advantage at ’night when' if was neces-' ' 
sary to combat .vague targets, 'All companies desired 
extra grenades which were issued ’to the men for the night 
defense. Every morning the extra grenades were turned 
in to the company dumps. It should also be said that the 
fragmentation grenade was far superior to any grenade : 
used by the Japanese. 

(b) White Phosphorous : This grenade was effective _ - 

against small caves and hasty defensive positions. It 
was mostly .used with white smoke as a screening ag'-ncv 
for withdrawing troops -and casualties under enemy fire. 

(c) Inc en d! ary! Since practically everything on 

I WO was un&ergrounu there were few instances when the 
■incendiary grenade could be used effectively. There T *ei 
obcasions- when it could be used to burn out a small cav? 
but on the whole. the absence of inflammsbl.- material 
limited the use : of this grenade. , 

[ d) Illuminati on; This- grenade • was ' extremely use- • 
f\i: , and T ' r as excellent In -the. front lines at- night In 
Wo-s ' che' first tim* tie men were able to -provide “'their 
own illumination where and yl-^n they wanted it to clarify 
suspicious shadows or movements to their front . it can 
al-so be hooked' up as 'a trip flare, ■ 
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(si) M-48 : All. units used this flare to go- 't advan- 



tage. Front' line companies- very often ran trio f ' eras 
the entire width of their front with excellent; .'3 suits in 
that the troops were duly warned of anyone approaching 
their position by the; flare being-’ tripped. This flare 
was sometim,es : used as an illuminating hand grenade. 

■(b) Mr-49 : Although much more elaborate than the 

M-48 flare, 'this flare was less effective. The parachute 
is shot so high that very often the spot at wln.cn the 
flaT*e was tripped Is. not illuminated,.' Undoubtedly in 
open terrain where observation, is more satisfactory this 
flare would be. the better of; the two. 

(7) 60mm Mortar :. This weapon proved to ; be the most effec- 
tive close support weapon" in the; regiment . Its accuracy 
allowed .units to firs as close as- 30 yards from the front 
lines in cases of emergency .• 

(a) Illumination Shell : Where the illuminating 

grena.de provided illumination for the individual, the 
60mm illumination shell was used successfully to illuminate 
for the company. Some companies fire this shell at inter- 
vals throughout the night and some fire only when en^uy 
activity to the front is suspected. The available supply 
of this shell was inadequate, however the navel gunfire 
star shell 'and the other means of illumination discussed 
previously helped provide successful illumination at tla 
front . r : .... 

, (8) '81mm Mortar s. Because of the shortage of 81mm ammu- 
nition this, mortar did not attain its maximum efficiency 
At times mortar platoons were able to supplement their 
supply of ; ammunition -with captured Japanese 81mm amnuni- 
‘ t:« on , Although many -mortar men felt that the 81mm mortar 
was not largo, enough to materially damage or destroy the 
.enemy positions, "it was used effectively' to fill - he- gup' ' 
between the 6 CmnK mortar and the artillery. ' Since they’- 
.exact location' of. the front lines was sometimes not cer- 
tain, units which.- attempted to fire without observation * 
fired dangerously close to adjacent front' lines. 
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suitable for 'extensive use of.'tMp ,gu.n. 4 , Since- phi s m 
weapon requires long fields of “#!• #id fairly - good routes 
to a firing position, in most oases neither was available 
do the gun could not be used. On occasions the 'e7mm gun 
could be brought to bear on a cave and canniste- was fired r . 
Its most advantageous use was v.n the night defensive line, 
when it was possible to- move "he gun up by hapo .:o cover 
likely enemy routes of app .roach,. 

(10) 75mm Half-trac k: The 75mm gun on the half-track 

was used on several occasions to fire into caves. On the 
whole, the terrain did net permit movement to h e front, 
of the 75mm half-track, until late in the operation. 



14. ENEM Y TACTICS : 

a . Anti-Tank Measures : 

.(1) , Anti-tank ditches on I'll') JIMA were .so disturbed by 
the pre-invasion bombings that they became ineffective as 
a tank obstacle* 

(2), The enemy laid an anti-tank mine field the entire ' 
length of the landing beaches about 150 yards inland from 
the waterline. Many tanks were lost as a result of these 
mines. Almost all roads were mined. In most cases 
where the enemy used barbed wire as an obstacle, the 
mines were laid in conjunction with the barbed wire. 

Roads became the only safe routes for vehicles because 
engineers were able to clear the roads of mines, 

b . New Defensive Measures ; 

(I) Use of Smoke : On several occasions the enemy laid 

smoke in areas forward of our lines. It is believed that 
this was done in ord*r to scr-on displacement of weapons 
and person el to the rear. 



( 2 ) Uni fo rms ? It was reported by several units lent 
some enemy personnel were dressed in complete U . b. Marine 
uniforms. Numerous enemy dead were found- wearing our 
camouflaged helmets. They were also found usm ' •ear 
weapons which they undoubtedly recovered from e- e bead. 
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(3) High Angle Weapons : Hortars of all sizes were much 

| more effectively used oy the enemy than in the past* 

Several high trajectory weapons used with deadly effect 
have been identified as rockets of various sizes, char- 
acteristics of which have not been studied as yet by 
, this unit. 




(4) Colored Shells : Certain of the enemy high angle 

weapons fired a shell that gave off a green smoke. It 
is believed that in several instances this shell was 
used for registering fires, In many cases they were fired 
as a barrage. 

(5) Defensive Tactics: 







(a) In general it can be stated that the enemy tactics 
differed from that encountered in the past in that the 
defense of the island was more cleverly planned. The 
exceptionally large number of caves and the very rugged 
and almost impassable terrain lent Itself to the very 
determined resistance of the enemy. 



(b) Counterattacks on a large scale were never 
encountered. Infiltrations were attempted very infre- 
quently. On the night of D-17 all front line units 
received localized and small scale counterattacks. The 
following day the enemy resistance appeared broken, 
scattered and disorganized. For that reason it is be- 
lieved that on the night of D-17 all enemy units had 
orders to counterattack from whatever position they held. 
This is further substantiated by the fact that at several 
points enemy officers were fomnd dead but completely 
attired in drees uniform with sabers drawn, obviously 
killed in a futile banzai charge. 
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ANNEX DOG , 

SECTION I . 

SUPPLY AND TRANSPORTATION . 

1. LOADING . 

a. Planning Phase : 

(l) Accurate loading plans were prepared and completed forty-eight 
hours prior to the time loading commenced. Some changes in vehicle 
priorities were necessary after the loading was completed due to 
changes in boat assignment tables by the 3-Section. The boat as- 
signment tables determine the sequence of unloading of high priority 
vehi cles . 




REC QMMENDATI ON : That the 3*Section submit to the 4-Section, prior 

to the time that loading plans are drawn up, tentative boat assign- 
ment tables with debarkation stations to include all vehicles to 
be embarked with the assault and call waves. 

b. Loading Phase ; 

(l) The loading of equipment and supplies was completed without 
difficulty within the time allotted. Ship* s characteristics for 
the AK assigned this combat team were entirely inaccurate. It was 
necessary to make a complete set of new plans after the AK docked. 

RECCT1MLNDATI ONS : That Combat Team TQkl’s be sent to check the charac- 

teristics of respective ships they are going to load as soon as the 
ships come into the area. 

2. UNLOADING. 



a. Balanced LCVP loads of high priority supplies were assembled off the 
line of departure subject to call by the Control Officer. Conditions 
of the surf and beach lade it impossible to land small boats during 
the assault phase.'. When balanced LCVP loads were landed the small 
quantities of some priority loads became lost in the general confusion 
during the early stages. Pre-loading of certain supplies on LST's on 
this operation such as " ton-in-one " rations caused LVT's to be tied up 
unloading supplies which could not he used on the beach but, when landed, 
had to be unloaded. Some Troop TQ3£ f s were forced by the ships* Captains 
to commence general unloading or to unload cargo which was not being 
called for in the early stages. The Troop TQM of the USS Hendry was 
forced to commence general unloading on D-Day with the result that jail 
the USS Hendry' s boats were tied up with 
loaded on the beaches until fhom forty-e: 
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2. UNLOADING . (Cont’d). 

Due to conditions of the surf and beach and unbalanced pre-loads on the 
LST*S, the supply situation on Blue beaches was very critical for the 
first few days. 

RECOMMENDATIONS : 

(1) That on future operations, a definite understanding be reached 
between the Navy and those directing the unloading of Marine Corps 
supplies so that there will be no interference with the unloading 
plans and directives set forth until such timo as general unloading 
commences . 

(2) That the officer representing the combat team on the control 
boat have two enlisted personnel as assistants to help him keep 
necessary records of unloading. 

(3) That the combat team be given the opportunity to make recommen- 
dations for pre-loaded supplies for their respective LST*s. 

(4) That the mixed priority loads bo loaded only on LVT’s so that 
they can be sent directly to the assault troops. 

(5) That priority LCVP's be loaded with only one priority item or 
type of supply. 

3. COMBAT SUPPLY . 

a. Assault Phase : 

(l) In the early stages of the operation the Shore Party Commander 
was swamped with requests for supplies from small units. It was 
impossible for the Shore Party Commander to handle all these requests • 

RBCOHMEN DATI ON : That a representative of the Combat Team Quarter- 

master go ashore with the Shore Party Commander for the beach over 
which the combat team will operate and work in direct liaison with 
the Shore Party Commander. The combat team Quartermaster working 
directly with the Shore Party Commander can consolidate all requests 
and take over the issuing of all supplies from initial Shore Party 
Dumps. It will be necessary for the combat team Quartermaster to 
have at least four Quartermaster personnel checking supplies on 
the beach in direct communi cation with himself by means of SCR 536 
radio. In addition the combat team Quartermaster should have direct 
communication with his representative 
of SCR 300 or SCR 610 radio. 
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b. Supply Inland ; 



(l) The Regimental Dump was established and functioning on D plus 4 
Day. From that time on inland supply functioned smoothly. The 
levels of supply on Blue beaches were never adequate to support the 
Combat T$am. It was necessary to employ LVT’s to go to Yellow 
beaches for supplies. Due to the poor condition of the roads 
initially, it was necessary to employ LVT's to supply the units of 
this combat team until D plus 10 Day. Because of poor road condi- 
tions, much hand carrying was necessary to get supplies to front 
line troops in the early stages of the operation. By D plus 10 Day, 
roads beoame improved and the Division quartermaster was delivering 
supplies to the Combat Team. From that time forward, inland supply 
f motioned very smoothly. 



RECOMMENDATION : That the Engineers attached to the C^nibat Team be 

supplied with at least two armored bulldozers to improve routes of 
supply during the early stages of an operation. 

4. ADEQUACY OF SUPPLY . 

a. There was an adequacy of all mounting out supplies with the follow' 
ing exceptions : 

(1) Sandbags. 

RECCMMENDATI ON : That on all future operations with similar soil 

conditions, the allowance of sandbags be doubled. 



(2) Ammunition. 

(a) There was a shortage of most types of high explosive ammu- 
nition and, pyrotechnics . (Specific recommendations under ammu- 
nition). 



5. TRANSPORTATION. 



a. For the first .time adequate transportation was embarked with the 
exception of Ambulances, 1/4-ton, 4x4. The present TO allowance of Am- 
bulances, l/4-ton, 4x4, for the Infantry Regiment is insufficient to 
properly handle casualties# The cargo carrier, M29C, proved invaluable 
due to the type of terrain encountered. The above vehicle is invaluable 
during the early sl^fes of an operation when road conditions are poor. 

It can be used to -great advantage to supplement organic jeep and trailer' 
transportation but cannot replace it due to increased maintenance diffi- 
culties. * The special allowance of trailers, 1 /4-ton , 2 vftieel, issued > 
prior to embarkation made enough trailers a^ 
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RECCMLEHDATI ON : That the following TO allowances for cargo carriers, 

M29C;' trailers, l/4~ton, 2 wheel, cargo; and Ambulances, l/4-ton, 
4x4, be established for the Infantry Regiment: 

(a) Cargo Carrier, M29C. 

3 per Regimental Weapons Company. 

2 per Regimental Service Platoon. 

1 per Regimental Communication Platoon. 

1 per Battalion Supply Section. 

Total: 9 per Infantry Regiment. 

(b) Trailer, l/4-ton, 2 wheel • 

1 per truck, l/4-ton, 4x4, cargo. 

Total: 36 per Infantry Regiment. 

(c) Ambulance, l/4-ton, 4x4. 



2 per Infantry Battalion. 

4 per H&S Company, Infantry Regiment. 
Total: 10 per Infantry Regiment. 

6 . GENERAL . COuiEN TS AND REC015.1ENDATI ONS . 



ai Supply Qpnrauniofition : 

(1) Heavy traffic on available networks made it impossible to get 
messages for priority supplies urgently needed on the beach through 
to individual ships ; In some instances two or three hours were re- 
quired for such messages i 

(2) During the inland phase of supply, there was little need to use 
radio communication because of the short lines of communication 
throughout the operation, but it was readily apparent that on any 
future operation of a more extended nature, it will be imperative 
that a supply network be set up within the Division. It is very 
difficult to use a tactical net fof supply communication. 

REC OHIENDA TI ONS : 



'V * 






(l) That during the unloading phase> a logistical net be set up 
within the combat team using SCR 300 or SCR 610 radios to include 
the combat team Quartermaster on the beach, his representative on 
the control boat and the TQM f s on each shii 
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(2) That a supply network with its own frequency be set up within 
the Division. 

b. W ater. 

(l) There was a sufficient supply of water in expeditionary cans, 
but much of the water was undrinkable due to the lining of the 
present expeditionary can used by the Marine Corps. 

D 

REC 012. JM DA TI ON : That either the Army expeditionary can with the 

large clamp type mouth be employed or some method found to improve 
the lining of tho present can. 

c. ”6" Rations : 

(1) "B" rations cannot be Used by a combat team during an operation. 

REC (MIEN DAT I ON : That only the following components be loaded in 

assault shipping: 

(a) Fruit and fruit juices. 

(b) Coffee, milk and sugar. 

(c) Necessary components for making bread or doughnuts. 

All other components should be block loaded on re-supply ships 
with a high priority and unloaded only when the situation permits 
their use. 

d. Palletized Cargo : 

(1) It is believed that the disadvantages of loading palletized 
cargo and handling such cargo during the assault phase of an opera- 
tion outweigh the advantages. 

REC QMi EN DA TI ON : That only cargo be palletized which is not needed 

in the early stages of an operation, and that most of the palletized 
cargo be loaded on the klV s to be landed after the assault phase is 
over • 

I 

e. Organizational Equipment : 



(l) It is necessary for the combat team to carry much organizational 
equipment which, in irony cases, cannot be used. Much of this equip- 
ment is lost or rl e strove ri t.hrrmc-h needless 





Annex Dog. ( Coat’d;* 




RECCMMLNDATI ON t ..That the following organizational equipment be 
carried by the Division Quartermaster to be block loaded on AK’s 
and landed as the situation permits its use: 

(a) All camp equipment except tarpaulins. 

(b) All mess equipment except food vacumn containers, fire units 
and G.I. cans. 

f • Clothing : 

(1) Some Army type field shoes with the high top and two buckles 
were issued just prior to the operation. This type shoe was ex* 
cel lent in the fiold. 

RECCMSIENDATION : That the Marine Corps adopt the above type shoe, 

g. Salvage : 

(1) Salvage operations were carried on by all echelons beginning D 
plus 1 Day. Salvage materials moved back through the Regimental 
Dump to Division agencies. A salvage section from the Second Ser- 
vice and Supply Platoon was utilized to clean up the beaches in the 
regimental zone of action. The Regimental Service Platoon provided 
an organized salvage squad that functioned throughout the operation 
within the Regiment's zone of action. Salvage operations insofar 
as the Regiment was conoerned were highly satisfactory. 
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SECTION II. 



ORDNANCE AND miUNTION . 

1. Supply and re-supply from salvage «f all weapons was adequate throughout 
the operatien. Spare parts and accessories carried within the organiza- 
tion were adequate for the repair of ordinary malfunctions. All other 
repairs were made by the Division Ordnance Company. Due to the terrain 
encountered, it was possible to employ the 37mm Guns and Halftracks 
for only four days. The caliber. 50 machine guns carried by the Weapons 
Company were not used at any time during the operation. All other wea- 
pons had twenty-six days of battle employment. Belov/ are listed the num- 
ber, type and caliber of weapons used and the total number of weapons 
lost. 



>e and caliber used: 



(1) Pistol, cal.. 45, L1911A1 

(2) Carbine, cal.. 30, LI 

(3) Rifles, cal. *30, Ml 

(4) Rifles, cal.. 30, L1903, 

w/telescopic sight 

(5) ELG, cal., 30, L1917A1 

(6) BLG, cal. ,30, L1919A4 

(7) Lsrtar, 60mm, ¥.2 

( 8 ) Lortar, 81mm, LI 

(9) Launchers, Rocket, LI and M9A1 

(10) Rifles, Browning, automatic, 

L1918A2 

(11) Shotguns, 12 Gauge 

(12) Gun, 37nmi, L3A1 

(13) BLG, cal.. 50, L2, (HB) 

(14) Flame Thrower, portable, L2-2 



82 

1710 

1361 

21 

54 

65 

39 

12 



243 

100 

12 

10 

81 




b. Weapons Lost: 



(1) Pistol, cal.. 45, L1911A1 

(2) Carbine, cal.. 30, Ll 

(3) Rifles, cal.. 30, Ml 

( 4 ) Rifles, cal.. 30, L1903, 

w/telescopic sight 

(5) BLG, cal. .30, L1917A1 

(6) kortar, 60mm, L2 

(7) Launchers, Rocket, Ll and L9A1 

(8) Rifles, Browning, automatic, 

L1918A2 

(9) Shotguns, 12 Gauge 

*3¥mm# L3A1 

**(ll) Flame Thrower, portable, L2-2 

ft ■ ’ %% ' 
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RECCMMKNDATIONS ; 

(1) That a heavier mortar be adopted for use by the Infantry Regiment. 

(2) That a luminous aiming stake be provided for night firing for 
all mortars. 

(3) That the .50 caliber machine guns in the Weapons Company be re- 
placed by .30 caliber light machine guns. 

(4) That the following personnel be armed with the pistol, caliber. 45, 
Model 1911A1: 

(a) All medical officers and corpsmen. 

(b) All flame thrower men. 

(c) All bazooka men, , 

(d) All SCR 300 radio operators. 

2, COMBAT VEHICLES . 

a.. Number, type and caliber used : 

(1) 75mm Gun, M1897A4, mounted on carriage, M3 - 5 

(2) Combat vehicles lost - 2 

3. AMMUNITION . 

Ammunition supply presented no difficulty except for the shortages of 
81mm Mortar ammunition, 60mm Mortar* Illuminating ammunition and Green 
Star clusters. Several new types of ammunition were available but the 
unit had not been able to use any of the new ammunition during the train - 
ing period. As a result very little of this ammunition was used. All 
ammunition in the Regimental Dump was stored in revetments. No loss of 
ammunition from enemy action occured within the regiment. It was im- 
possible to store ammunition on the beaches in revetments during the 
early stages and as a result a large quantity of ammunition was destroyed 
by enemy shelling on Blue Beach 2 on D plus 2 Day. Types and methods 
of packaging are adequate and suitable with the exception of the new 



container for the 6 Oram Mortar shells. This container is not waterproof. 
Much of the 60mm Mortar ammunition was rusted and corroded. Belov; is 





4 



0 




o 



o 




(1) 


Cart., carb., cal.. 30, Ml - 


90,000 


rds , 


(2) 


Cart., AP, cal.. 30, 5 rd clips - 


194,000 


it 


(3) 


Cart*, AP, cal. .30, 8rd clips t 


197,200 


it 


(4) 


Cart., AP & T, cal* *30, bolted, ( 250rdS ) - 


16,3,000 


it 


(5) 


Cart., ball, cal.. 45 


9,500 


ti 


(6) 


Shell, HE, M49A2, w/fuze, PD M 52 j for 








60mm Mortar, M2 - 


33,944 


ti 


(7) 


Shell, Ilium., M83, w/fuze, time, M65, for 








60mm Mortar, M2 - 


4,314 


it 


(8) 


Shell, smoke (WP) T6, w/fuze, PD K52, for 








60mm Mortar, M2 - 


500 


n 


O) 


Shell, HE, M43A1, w/fu z e, PD, 1152, for 3in. 








Hvi Mk I t 81mm Mortar, Ml - 


5,578 


1! 


(10) 


Shell, Hi:, M56, w/fuze, PD M53, for 3in. TM, 








Ml and 81mm Mortar, Ml - 


5,217 


II 


(U) 


Shell, smoke (v/P), M57, w/fuze, PD, M52, for 








3 in. BE, Mk I and 81mm Mortar, Ml - 


650 


It 


(12) 


Canister, (fixed) M2, for 37mm Gun, M3, M5 and 








M6 - 


520 


II 


(13) 


Shell (fixed) HE, M63, w/fuze, BD, M58, 37mm 








Gun, M3,, M5 and M6 - 


440 


II 


(14) 


Shot (fixed) APC, M51 , w/tracer, for 37mm, M3, 








M5 and L6 - 


320 


It 



(15) Shell (fixed) HE, M48 (H.C.) w/fuze, PD, M48, 

for 75mm Gun, ¥.1897, all mod. & ¥2 L M3. - 

(16) Shell (fixed) HE, M48 (NC) w/fuze, T&S .Q, L54, 

for 75mm Gun, M1897, all mod, M2 & M3 - 

(17) Shot (fixed) APC, M61, w/fuze, B.D. M66A1, for 

75mm Gun, M1897, all mod, M2 & M3 - 

(18) Shell, smoke (WP) Mk II (unfuzed) for 75mm Gun, 

Ml 897 all mods, M2 & M3 - 

(19) Grenades, hand, frag, Mk IIA1, w/fuze, 

igniting, M10A2 - 

(20) Grenades, Hand, smoke (VfP), M15, w/fuze, 

M6A1 - 



(21) Grenades, hand, Inc., (Thermite), 

(22) Grenades, hand, Inc., Frangible - 

(23) Grenade, Projection, Adapter, Ml 

(24) Grenade, Hand, Illuminating, Mk I 

(25) Grenade, Rifle, AT, M9A1 - 

(26) Rocket, HE, 2.36”, M6 - 

(27) Rocket, (WP) 2.36” - 

(28) Flare, Trip, Parachute, 1148 ~ 




14 - 





100 " 



140 " 

147 ” 

18,830 ” 

2,275 ” 

525 ” 

393 ” 

018 ‘ " 



2,775 ” 

150 ” 

1,410 ” 





(29) Flare, Trip, It 49 - ' 1,330.” 

(30) Torpedoe, Bangalore, Ml - 30 ” 

(31) Explosive, shaped charge, 35 T3 -• 23 T * 

(32) Caps, blasting, non-elec. - 1,020 

(33) Cord, Detonating/ s pools (100 ft) - 112 , 

(34) Fuse, time, spools (100 ft) - 12 

(35) Explosive, C-2, in satchels, 2/bx - 363 bxs. 

(36) Explosive, TNT, l/2# Blks, 50#/bx - 45 bxs.- 

(37) Lighters, fuze - 750. 

(38) Explosive, Demolition Chain of 8 blocks. 

Ml, w/carrying case - 34 bxs. 



RECOMiMDATIQNS : 

(1) That 60mm Mortar shells be packed in fibre containers within the 
metal container and that the lid be made waterproof. 

(2) The following changes in the U/F are recommended: 



Weapons : 


AP 


HE 


Tracer 


Other Types 


Total 


Carbine cal,. 30 








30-Ball 


30 


Rifle cal.. 30 


64 








64 


BAR cal,. 30 


260 








260 


Automatic or Re- 












volver cal.. 45 








21-Ball 


21 


MG 50 cal.HB or 












AA (VIC) 


120 




60 


1 20-In c. 


300 


37mm AT or- Tk 


20 


60 . 




20-Canister 


100 


60mm Mortar 




90 




30-1 Humiliating 












10-Vf.P. 


130 


81mm Mortar 




140Light 




20-W.P. 








40Heavy 






200 


75mm Gun, S.P, . 












: Tk 'or AmTrac. 


. 30 


, % 60Super 




10-F.P. 


100 



Changes in th e U/F for Miscellaneous Munitions : 



(a) Grenades, Hand: One per individual. 

(b) Signals', Ground: Recommended that three times the amount of 
the following ground signals be carried on future operations as 

•were carried on the past one: 

(A) The Ground Signal ( Grdeft Star Cluster) used to denote 
friendly artillery falling short. 

' (B) The Ground Signal (Yellow SmO^^J^i|$jd| $s f^Q&iMline 

markers. 
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RECOMMENDATIONS: 



(2) (Oont'd). 

(c) Grenades, Illuminating: The amount carried on future opera- 

tions should be three times that carried on the past operation. 

4. ENELY LAThRIEL . 

a. Two (2) Japanese 81mm Mortars were captured and used by this organ- 
ization. A total of sixty-seven (67) rounds of Japanese 81mm k or tar 
ammunition was fired. Some rounds were fired in our 81mm barrels, and 
some in Japanese barrels on our bipods and baseplates. The ammunition 
was fired with all increments at a range of approximately 2400 yards. 

Hits were not observed. Four mis-fires due to faulty primers occurred. 
Primers were well dented by the firing pin. Our barrels v/ere not scarred 
or damaged by the ammunition. 



*fr 



9 

dr 



h >' 






* 
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o 
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SECTION III. 



MEDICAL REPORT. 



1. PREPARATORY PHASE. 



a. General : This phase covered the period from the end of rehabili- 

tation until loading for this operation was completed. 

b. Medical Tra ining: Training in all its phases was seriously hamper ed 

by the late arrival of replacement corpsmen and medical officers. 
Training in professional subjects was carried on continuously and fol- 
lowed battalion and regimental schedules. Didactic instructions, demon- 
strations and examinations were employed in all subjects. The objective 
of this training was the acquisition of a high degree of professional 
skill by all hands. Emphasis ms placed on the use of field expedients 
in all phases of instruction. 

c. Unit Training : By simulating casualties, problems in treatment and 

evacuation were worked out during maneuvers with all echelons. The 
Collecting Section of the CT Medical Company worked in the field with 
the battalions of the regiment, thus becoming familiar with the problems 
encountered in combat, as well as learning to know the personnel with 
whom they were to work. 

2. PRE -COMBAT PHASE. 



a. General ; This phase consisted of the period between the completion 
of loading out find D-Day, During this phase the Medical Sections of the 
regiment participated in all ship-to-shore maneuvers. 

b. Training Aboard Ship : Training of all hands was continued aboard 

ship. Lectures and general briefing were conducted daily after leaving 
the Hawaiian Area. 

c. Care of Embarked Troop s: Sick call for Marines embarked was held 

twice daily by the Medical Department personnel of the Landing Force. 
Daily sanitary inspections of troop living and messing facilities were 
made. In general, the troop compartments and rations were far superior 
to those of other operations. Sickness aboard was minimal. 

d. Regimental Dental Officer : Prior to the departure from the Hawaiian 

Area, the Regimental Dental Officer was evacuated to a Naval Hospital 
with atypical pneumonia. An officer replacement was obtained from 
Division Rear Echelon. 
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3. CCMBAT PHASE. 




(l) This period consisted of the time between D-Day and the final 
securing of the target area. 



(2) All Medical Sections of the regiment landed on D-Day, with the 
exception of the Regimental Medical Property man, who remained aboard 
ship -until ail Meni-.al Department gear had' reached the beach. Corn * 
pany Aid-men landed wi th yhei.v platoons j battalion Aid-Station 
personnel and Collecting Section personnel landed with Battalion O' 0 ’ s , 
and the H&S Medical Section’ landed with the Regimental CP, Medical 



personnel and rfooerby ware dis tributod throughout their respective 



waves in the interests of the principle of dispersion. 



(3) Throughout the ope ration* Aid Stations operated in the general 
vicinity of their respective CP’s, thus taking advantage of the CP 
security measures. 



(4) Whenever necessary and practicable, covering fires and smoke > 
were provided Company Aid-men and litter-bearers. Cooperation by 
line elements in this regard was far superior to that received on 
previous operations. The importance of this protective measure 
oannot be too strongly emphasized and constant training should be 
standard procedure for all Medical Department personnel attached to 
infantry units. 



b. Evacuation : 

(l) On tho whole, this operation may be considered exceptional from 
the point of view of the speed and efficiency of evacuation of wounded. 
After D-Day, with its attendant confusion on the beaches, casualties 
were dispatchod from the front and reached definitive care in an 
incredibly short time. 



(2) Early, all casualties were transported by litter carrier only. 
Due to the relatively long carries involved, and the nature of the 
terrain, litter bearers became physically exhausted in short order 
and frequent reinforcements and replacements were required. Casual- 



ties were high among the litter squads. The Second Band Section was 
employed by battalions as litter bearers, but all elements of the 
regiment cooperated wholeheartedly in furnishing temporary reliefs. 



On about D plus 6 Day forty men from the 24th Replacement Draft were 
assigned for duty as litter bearers onlyfi JlNMtl 

UNC 
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(3) Later* as vehicles became available and the beachhead was enlarged, 
casualties were evacuated <from Battalion Aid-Stations to the beaches, 
and finally to Division Hospital by jeep ambulance. Through the 
Wholehearted cooperation of "B” Medical Company, it was possible to 

/' maintain three jeep ambulances at each Battalion Aid-Station.' One 
ambulance was kept at Regimental Aid-Station. This vehicle was in- 
valuable as a ’’free" ambulance which could bo sent where needed in a 
very short time. The senior driver made periodic inspections of all 
vehicles, thus insuring proper maintenance. He superintended the 
necessary repair work. The "free” ambulance was used as a substitute 
for the vehicle undergoing repairs. 

(4) A serious disruption of an otherwise smooth evacuation system 
occured three days before this CT left the line for the embarkation 
point. The Division Hospital was closed and all Medical Battalion 
vehicles wore withdrawn to be roembarked. This necessitated evacua- 
tion of all casualties on the five organic ambulances from the front 
to the Corps Hospital, The condition of the roads, traffic congestion 
and other factors, made this a forty-five minute trip from a Battalion 
Aid-Station to the Hospital. As a result, the available transporta- 
tion spent the greater part of the time on the road. Casualties 
piled up* Some relief was afforded by the arrival of two VAC am- 
bulances late in the morning* Due to the increased evacuation dis- 
tance and withdrawal of Medical Company jeeps, adequate provision 

^ j. ‘ - j - fdr 1 transportation should have been made. In view of the fact that 
the regiment was" still" in the line" and” sustaining casualties; such'a* 

“ ^ L °mOve < ' dBH^tiitited a serious hazard to the proper functioning of the 
Medical Department; ------ 






0. a:s V "- hiclcn ■ v/i / V • 

Trrrferrti os w--re e va cua uoci from eatvial i - a : /•. o. e • :u. to u , 

(1)^ Initially V Supplies carried iasHor'e 1 't^ !:; c6Vpsmeh r &iia ; 'litter 

b^Rfrers • r ^1 tefed ' J £bf u ei?iy°i*e-sup^l i ^ i ^ere-' c^rb^-fed ashbre ih s&abags ' 
by^the^egifc’entdl^ ^ Aid-Stat3l&h e personnel'; ** IO; ; 1 

f E ) At; all ?stageb of the ‘ ope rati on; 'needed ’supplies and equipment ;■ 
Were procurable ‘at the' beach from the Shore' Party Evacuation Station 
dnd n B"' ;r MediCal "Company . ; j Re-supply was adequate an’d r prompt.' Regi- 
mental A i d'-Station re-supplied : battalions with items' unobtainable ' 
OibewHerO, l ahd acted' as : distribution point after the establishment 
of v Division Medical dump ashore. The. need for a larger, supply of 

sindlt Satti b i: dr e se frig s ,J Was ' dMoSg trafced • ' ~ ;;lv: 

>ccur..d ihr -..v,' L*for-j chi s; OP ) ft • far 



li. O v i - 10 .'? 

vi tl. drawn ta 



v i . r ai Tarawa c ■ rn j— r r,: 

m 

I i- i a u ;;S r - 5 tni . /•. t. 



or gv-j 





- V— A - 

d • Personnel % v 

( 1 ) Training of all hands was adequate to the need^i dk£^ the operation. 
However, it is felt that a larger percentage t^l^^psmen^ ^h'oula be/./ 
trained to act as Company Aid-men in order to afforn ^rofterf rpliei* 
to men .on the lino. Regimental and Division pools of men s$ Wrila^eb- 
wo’ufd be invaluable. These pools v/ould help to prevent many, evacump- 1 ; 
ti-ons for combat fatigue by means of a system of periodic replacements 
for the men under fire. 

( 2').' ihie' r assigpmeht' 6f Marines f or duty as litter bearers vutr.- 

g^tly >The tactical and psychol og-ioaT- .training qhey. • 

receive- enables them to operate more efficiently at this duuy than 
Hospital' cOrpsmen. A minimum of twenty men per battalion is recom- 
mended. 

( 'Thd. c ?tdr^c’ ^abd efficiency of 3 all Medical- Department personnel - 
-was- ge'odi • .. •' J H... y r "h'h ; h r r: :h c ' ' 

. 4.01. r'i. /■.. ■■;/ ot - • . , - ■ ... , . 

(4) The Regimental Dental Officer was assigned additional duty as 
Regimental Burial Officer. In this capacity, he correlated .the work 
of the battalion and the division sections . Location* tagging and 
collection of bodies was begun on D plus 1 Day. Due 'to the tactical 
situation, removal of our dead to the Division Cemetery was • not begun 
until D plus 4 Day. By D plus 7 Day the area held by this regiment 
was 1 maintained throughout the remainder of the operation. Due bo 
shortage of transportation and the. nature of the . terrain ^ enemy, d ead . 
were temporarily interred in the "locality' where foundv ; Th^iH-grf^es... 
were marked so that later removal for burial in a permanent cemetery 
cQUl$*be effected. . , . , ' > 

The' Regimental Dental Officer gave, the following treatments: r - 

(a) total,.’ number ' of patients requiring ini re di ate treatment: l twcn- 

•v/m. -k *• " • y* . . ’ ’ ;’v _ ;y; I'* 

/ - , (b.) Temporary sedative fillings', placed*: t^nty-three' { 2 l 3 ) . ■ 

(c) Extractions (under local 1 aha es the sis ) : three (3). rT 




0 



0 




(2) The addition of a trailer, l/4-ton, for each battalion, would 
greatly aid in the movement of supplies and increase the mobility 
of the Aid-Station. 



(3) The addition of five jeep ambulances to the present Tables of 
Organization would permit faster and more efficient evacuation of 
casualties. 



4. MISCELLANEOUS i 



a. General Condition of Troops : 

(1) In spite of the long period of time spent aboard ship prior to 
landing, the troops were in good physical condition. Special atten- 
tion to physical exercise aboard ship proved to be more than worth- 
while. 

(2) Health of the command has been excellent. Only a minimum of 
sickness, mainly mild upper respiratory infections, ms encountered 
while en route to and on the target. 



(3) No epidemics were encountered. 

b. Rations : 

(l) Throughout the entire operation, rations were plentifully sup- 
plied. The early use of "lO-in-l" and the new type "C" rations pro- 
vided a welcome change from the usual monotony of field rations. 

c. ' Water : 

(1) The supply of water was at all times adequate. 



(2) Many of the five gallon expeditionary cans had not been properly 
cleaned before filling for this operation. As a result, much foul 
smelling, unpotable water was encountered initially* Alt soon as 
facilities for distillation of sec. water became available, this con- 
dition was alleviated. Water brought . 
was almost universally good. 

d. Sanitation : 

(l) During the early phases of the operat ^p %^lJ ^sanitation was 
at best haphazard, due to the frequent and neavy enemy bombardment: 
However, as the tactical situation improved, more care could be 
devoted to the establishment and policing of _ hi 
etc. 'DDT spray was invaluable 







Refuse, 
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d. Sanitation : (Cont'd). 

was used locally at all CP's as well as being sprayed from planes. 
Individual rations wore usea throughout the' ^ppe rati on by this regi- 
ment. Throe small galleys were in operation \vf elements of the regi- 
ment during the last few days. They were carefully supervised an d 
were found to be in good sanitary condition at all times. 

(2) In summary, it may be said that field sanitation presented no 
serious problems during the operation. 

d. Local Diseases : 

(1) no local diseases of importance ■were encountered. 

(2) POV f s stated that Paratyphoid Fever had been endemic on Iwo Jima. 
No cases were discovered in troops of this regiment. 

f . Location of Missing Personnel: 



In this regiment a Chief Pharmacist' s Iiatc was assigned the mission 
of locating personnel listed as missing, or missing in action, as 
additional duty, he assisted the Graves registration Section. Prior 
to leaving base camp, this CPO received special instructions in the 
mechanics of the field record systems. 3y receiving all information 
concerning missing personnel immediately, this CPO was able to locate 
them before they were officially listed as missing or missing in 
action. Fifty-one (51) personnel were located by this agency alone 
after they had been declared to bo in a missing stratus by lover 
echelon. Thu adequacy of this system is actestea to by a comparison 
of the figures on missing in this regiment ana any other regiment 
engaged in this- operation. The success of the procedure v/as largely 
due to the following factors: (1) institution of an iimediato scar_.. 

for tho missing ; ( 2 *) using a properly trained individual for this 

work; (3) making the location of missing personnel the chiof duty of 
a specially trained individual . 

g • Treatment of Chest v.ouhds ; 

• After £*. series of tests maciu -.t lease camp, this regiment adopted a 
simple ana effective methoci of seal in / ofi chest wounds, especially 
those of the "sucking" ty r i . 

<_0 > \J - 



Liquid rubber cement, such as is used in shoe repair trailers and 
1 ‘ issued by. Larin 0 Quartermaster departments v;as used as the adhesive 

agent. The. cement is applied to the cheaimwalW<tf.d«tJ 



. t i X f 
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g* Treatment of Chest Wounds; (Cont'd). 



covered with rubber tissue, obtained by cutting rubber condoms to 
the required size* This combination provided a simple, easy to 
apply, and airtight dressing* The application of a gauze dressing 
immediately over the wound interf erred in no way with the airtight 
dressing* The cement dries very quickly and vail adhere to a greasy 
moist skin surface. 

Reports from the Division Hospital indicate that chest casualties 
treated in this manner arrived at the hospital in better condition 
than those treated with a battle dressing or adhesive tape seal* 

6. RBC PRIM Da T I Off S . 

The following recommendations are made by the medical Department of this 
regiment as a result of experience gained on this and on previous opera- 
tions : 

a* That Marine Corps personnel bo assigned for duty as litter bearers. 

A minimum of twenty (20) men per battalion is recommended. 

b. Thut continued efforts be made to provide potable water during the 
early phases of an operation. 

c. That a larger percentage of corpsmen be trained for duty as Company 
Aid-men, thus allowing greater freedom in providing for replacements. 

•d. That each regiment be provided with a pool of corpsmen trained in 
Company Aidand Battalion Aid-Station work; thus enabling the Regimental 
Surgeon to institute proper relief for men at the front, and in conse- 
quence of such reliefs, reduce the number of casualties due to fatigue, 
both mental and physical. 

e. That the number of jeep ambulances allotted to each regiment be in- 
creased to ten (10) with a trailer, l/4-ton, provided for at least five (5) 
of the ambulances. 

f. That a lighter litter be provided for the medical activities attached 
to Marine units. 



g. That at least four (4) properly trained men be assigned by each regi- 
ment for the purpose of locating the missing and missing in action. 
Additional duty for these men should be correlated by the R-l . 
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7. STATISTICS. 



a. Table Number 1 : Recapitulation of Hospital Corps Strength Reports 

with casualties:* 



Unit: 


VfeE 


KIA: 


S&E: 




OB: 




Total : 


H5cS Co. 


3 


0 


3 




10 




16 


1st Bn. 


11 


5 


1 




21 




38 


2nd Bn. 


12 


5 


8 




15 




40 


3rd Bn. 


12 


2 


6 




19 




39 


Total s : 


38 


12 


18 




65 




133 


Personnel 


attached to organic 


units : 










Organic Unit: 


Parent Organ: 


W&E: 


KIa: 


S&E: 


OB: 


Total : 


1st Bn. 




B Med Co. 


2 


1 


2 


5 


10 






4th Tank Bn. 


0 


1 


0 


2 


3 


2nd Bn. 




B red Co. 


6 


1 


2 


4 


13 






E lied Co. 


4 


0 


4 


1 


9 






4th Tank Bn. 


0 


0 


0 


1 


1 


3rd Bn* 




A Mod Co. 


1 


0 


0 


4 


5 






B Med Co. 


6 


1 


2 


6 


15 






E Med Co. 


Jl 


2 


2 


Jl 


11 






Total : 


24 


6 


12 


25 


67 






Grand Totals: 


62 


18 


30 


90 


200 



♦All figures are cumulative, i.e., include replacements. 



b. Table h umber 2 : Casualties treated, by types, not including KIA 
(these figures include personnel of other units treated in 24th Aid- 
Station): 



Unit : 


GSW 


1/Z.Frag. 


Blast 


Vi .Mult. 


ConFat . 


N euros 


Misc. 


Total : 


H&S Co. 


3 


r • 

35 


6 


0 


7 


6 


29 


86 


1st Bn. 


160 


184 


69 


67 


59 


0 


102 


641 


2nd Bn. 


112 


268. * 


42 


27 


87 


1 


97 


634 


3rd 3n. 


204 


226 


28 


172 


113 


_9 


320 


1072 


Totals : 


479 


713 


125 


266 


TM// 


i 







•* • 
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c. Table Number 3: Wounds treated by anatomical location; 



Unit : 


Legs: 


Arms : 


Torso: 


Head 


mS Co. 


11 


7 


11 


5 


1st Bn. 


148 


45 


159 


74 


2nd Bn. 


116 


96 


101 


45 


3rd Bn. 


94 


109 


142 


59 


Totals : 


359 


267 


413 


133 



d, Table Number 4 : Recapitulation of disposition of casualties of the 

regiment, by class: 



Dispositi on: 


H&S 


rA . 


Wounded, not ovac. 


7 


12 


liYounded, evac. 


35 


38 


Sick, evac. 


8 


9 


Returned to 


duty : 


From W&E 



From SK&E: 
From EIA: 

Total : 



IstBn 


2ndBn 


3rdBn 


Total 


45 


50 


20 


134 


479 


486 


520 


1553 


30 


147 


139 


333 



158 

68 

3 

229 
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UNCLASSIFIED 



ANNEX EASY 



SI GNAL COMMUNICATIONS 



1. NA RRATIVE AND DISCUSSION : 

a. TRAINING: 

(1) After the arrival of the regiment at the base camp 
from SAIPAN and TINIAN and before the beginning of the 
regimental training program, a master training schedule 

.was dra^n up by the Regimental Communication Officer for 
all communication platoons in the regiment. This sched- 
ule was preoared with the cooperation and recommendations 
of the R-3 and the Battalion Communication Officers, It 
was further coordinated from week to week to fit the bat- 
talion training schedules and covered a period of twelve 
weeks. Thus each communication platoon conducted the 
same training under the direct supervision of the Battal- 
ion Communication Officer and under general supervision 
of the Regimental Communication Officer. Examinations; 
prepared by the Regimental Communication Officer, were 
given in all sub'ewee at weekly intervals to each platoon, 
and a similar efficiency 'lev^l v«s maintained by each 
unit. During the advanced training period and when appli- 
cable all platoons trained together. The master training 
schedule covered basic infantry subjects and all communi- 
cation sublects both technical and practicable. Radio, 
wire, and message center sections trained separately dur- 
ing the basic communication phase, 

(2) In summary the Regimental Communication Officer told 
all platoons what, when, and how concerning the training; 
he supervised the training and examined all platoons; the 
Assistant Regimental Communication Officer and the Bat- 
talion Communication Officers conducted the training. 
Competition was Introduced among platoons, interest and 
spirit were built up, and all platoons found themselves 
cooperating with each other during the latter stages to 
better the entire regimental communications. 

b. PLANNING: 

(l) Communication plans were received from higher echel- 
ons in sufficient time to permit study, criticism, and 
make necessary changes. These included the Division ST'* 

BOP, SOI, and higher echelon communication annexe to 
bpe^atlofts Orders* The fourth Narine Division SOI was 

ncussfe 
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very thorough and covered all that was necessary in higher 
communication plans. It was kept up to date by changes 
being added from time to time* This precluded the nec- 
essity for long, bulky communication. ahnexes to division 
and regimental operations orders* tfh$' 90 1 in itself -was' 
entirely adequate. 

Communication personnel Vers thoroughly trained in 
the communication plan several weeks prior to embarkation. 

(2) There were no shortages of major items of signal .. 
equipment and it was suitable as to design and quantity 
for the particular task to be performed with one possible 
exception. It is believed that a smaller and lighter 
switchboard could be designed for an infantry battalion, 
The present switchboard, BD-71; is unsuitable in its 
characteristic’s for an amphibious operation. 

All radios were calibrated and tested prior to em- 
barkation. Crystals were issued by higher echelon where 
necessary for this purpose. This was the first time this 
unit had been issued such crystals and they greatly facil- 
itated the operators to get on frequency. 



Sufficient waterproof bags were available for all 
portable radios, switchboards, telephones, and batteries. 
Extra supplies and equipment were placed in chests, BC~5, 
and waterproofed. In addition to the waterproof bags, 
the telephone equipment w^s carried in Carts, MK-1, and 
these in turn were waterproofed. No equipment was lost 
or damaged as a result of water or spray. 

c. EMBARKATION: 



# (l) On the day prior to embarkation of troops on the^.r 
designated ships, Marine unit communics tion officers con- 
tacted the communication officers of their respective 
ships in order to plan for the establishment of troop 
message centers and to become acquainted with ships’ com- 
munication officers. During the seme visit they conferred 
with ships’ TQMs in regard to adequate and protected stow- 
’ age for all radios and other communication gear which had 
to be available throughout the voyage for rehearsal use, 
testing, and necessary repairs. Arrangements were made to 
set up some troop radios on deck, for use during scheduled 
practice landings. 



- 102 - 



'WtiSffi 



o 



o 



c 



o 




In order to free BLT communication personnel of last 
minute responsibilities at the base camo, battalion switch- 
board and telephone facilities were discontinued on the 
afternoon before embarkation. At the same time, the regi- 
mental board was cut down to a minimum number of phones 
with one phone in each battalion office, - 

Accordingly, the battalion communication platoons and 
the bulk of the regimental platoon, were able -to move to the 
docks and embark in one body. The regimental platoon lef u 
a skeleton wire crew at the camp until all units had depart- 
ed, These men then spliced Division lines to previously 
designated rear echelon phones and entrucked for the ship. 

(2) All communication equipment taken had been given high 
priority marking and was designated to be available during 
the voyage. A responsible NCO was put in charge of the 
equipment when it was ready for movement to the docks. His 
orders were to accompany this gear- in its ‘movement and to 
insure that it be handled and stowed aboard in accordance 
with its priority and importance. Radio jeeps were driven 
to the dock and their loading supervised by their driver - 
operators. All radio equipment was carried aboard, by radio 
personnel and was properly stowed under the 'd'i'^bct' super- 
vision of the troop unit communication officers. 



d. REHEARSAL : 



(l) The rehearsal provided an excellent means of testing 
all agencies o.f communication. This is particularly tru° 
of radio operation, During the rehearsal all radio nets 
were set up and evpry radio glv^n a thorough work-out. 
Several minor deficiencies were found in some of the radios 
and these were immediately remedied. The effectiveness of 
Waterp roofing methods was given a good test during the 
ship to shore movement and they were found be be adequate. 

Personnel became • familiar with their debarkation 
stations and their specific duties prior to and after de- 
barkation from the ship. ’ In summary the rehearsal was 
very thorough and all communication personnel and equip- 
ment were adequately tested. 



- 103 - 



UNCLASSIFIEL 



• 



'2SP5'- 




e. MOVSMEWT -TO TAR&ET :* ■ 

* . 



(l) Troop unit mes-sage- 'Centers operated In cooperation 
with ships 1 communication offices throughout the period 
that troops were embarked* ■ > / 



When ■required, troop radio operators stood watches 
in the ships 1 radio- rooms. • ' 'df'Jn J / 

(2) Intensive- briefing of all^pSr^^el/oh all plans, 
orders and Signal Operation Instructions for the coming 
operation was conducted. The men were 'instructed, quisled 
and instructed again until they were all thoroughly vert"* 
in all phases of the planned assault. 



Duty* assignment sheets were filled out and issued to 
each man showing his debarkation station, assigned equip- 
ment to be carried ashore and specific duty assignment. 

Physical drill and weapons inspection were held daily* 

Schools were conducted for staff and unit officers to 
instruct them thoroughly in unit call signs, voice radio 
procedure, shackle cipher and authenticator, and communi- 
cation SOP . 

(3) Signal equipment was Inspected and batteries expended 
during rehearsals replaced. All waterproofing was checked. 



At the staging area, OTC allowed some transmission 
on radio, nets for a final check on radio equipment. 



f . ASSAULT : 

(l) OPERATIONS : HOT .24. was in division reserve initially 

•and did not land until .the late afternoon of D-Day. All 
normal radio nets were manned however early in the morning 
aboard ship, and in addition' the- voice command nets of the 
assault combat teams (ROT. R3 and ROT 25) were manned for 
information purposes with reserve radio equipment. These 
latter nets proved to be of great' value to the regimental 
staff and supplemented other agencies in gathering infor- 
... motion concerning the situation's shore. The Support Air 
Observation net proved to be of great value for the same 






... reason. 



* / -• 
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When ordered to land, the Regimental Commander pro- 
ceeded to the designated beach control vessel and boarded 
same. With him was the following radio equipment for use 
as indicated: 

1 3CR-608 (Division Voice Command Net) 

1 SCR-610 (Regimental Voice Command Net) 

1 TBX (Division CW Command Net}:.’ 

2 SCR-300 (l for Regimental Voice Net - the other 

as a spare) 

This equipment gave him the necessary communication with 
all higher and lower echelons and functioned in an excel- 
lent manner. There were no communication failures during 
the ship to shore movement. All radios except the BCR- 
608 were taken aboard the control vessel for the use of 
the Regimental Commander thereon. The boat with the .BCR- 
608 remained alongside or in the near vicinity of the con- 
trol vessel and traffic was passed by hand to and from the 
boat for this radio. Each battalion had similar equipment 
in the boat with the Battalion Commander and this equip- 
ment functioned in a like manner. 

One important thing of note in the ship to shore move- 
ment was the fact that there was one (l) SCR-300 in one 
of the boats of each RCT call wave. • These call waves in- 
cluded the RCT Command G-rouo, the Engineer Company, the 
Regimental Weapons Company Headquarters, the Scout Platoon 
and the Dog Section. These radio's Were supplied from the 
RCT communication platoon/ 

While on the control vessel it was learned that radio 
jeeps could not be landed at the time because of beach 
conditions. This did not affect radio communications as 
there were other portable .radios available to accomplish 
the same purpose. . .. . • 

Immediately upon landing personnel- hastily reorganized 
and proceeded to the Command Post ' with all communications 
•gear, Guides helped..lmmeasurably in this respect. 

Ashore and during the entire operation little dif fi- - 
c'ul.ty was experienced with, radio/comm uni cat ions. Jamming 
occurred on .two occasions but? did hot Interfere with rad-* a 
communications in 'either 
ties and break-downs were 









quickly remedied by signal repairmen or new sets were 
drawn from Division Signal Supply, Some interference 
was experienced with friendly units on the 6CR-536 radio 
used in the rifle companies due to the limited . number of 
frequencies available. Other than this there were ade- 
quate frequencies. Due to the two pre-set channels on 
the SCR-S10 (one on, the Division v oice Net and one on the 
RCT. Voice Command Net) , battalions found this radio of no 
use when attached to other regiments unless it were used 
on the Division Voice Command Net. In the future each RCT 
headquarters should carry at least two SCR-610 radios pre- 
set on the channels of the other two RCTs for issue to 
battalions as necessary. 

When attached '.to battalions, supporting arms such as 
tanks, armored amphibian tanks, and rocket detachments 
were afforded excellent communications by coming up on the 
battalion SCR- 300 net. In addition tank companies main- 
tained liaison officers with a SCR-510 (in direct communi- 
cations with the tank) at the command post concerned. Dir- 
ect support artillery battalions likewise maintained liai- 
son officers with SCR-610 at regimental end battalion com- 
mand posts. 



Air observation was used to some extent by all units 
and the TCS radio worked well in the air nets at all times. 
This radio was remote controlled into the intelligence 
section for this purpose. 



The TBX radio generator is too noisy and this fact is 
particularly noticed at night, A more silent generator 
should be issued with this radio. 



Wire communication was excellent throughout the entire 
operation and telephone communication was maintained with 
all subordinate, attached, and adjacent -units -parti Gaily 
one hundred per cent of the time. This is attributed to 
two .main factors: (l) Lance poles were invaluable. 

Throughout the operation overheading on lance poles, care- 
ful and frequent wire-tagging, and the establishment of 
frequent test stations minimised wire troubles and expedit- 
ed any necessary repairs, (2) Cooperation between wire 
sections was excellent and must be continued. With care- 
ful planning and knowledge of the wire situation, it 
repeatedly possible to employ ^ls, 
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to shorten long looped trunks and to keep the wire cir- 
cuits at a high state of efficiency. 



Throughout telephone communication was the most over- 
loaded .agency, In. order to compensate for this. fact, 
laterals were laid between adjacent and .subordinate units 
and additional trunks laid, to division and shore party, • 
Part of this overloading was unjustified. Many conversat- 
ions were entirely too long and some were uneoessary. 

Many calls were placed merely to find out ■ the- scut hi ebutt 
or now their friends were getting along. These mistakes 
were corrected when reported., nevertheless . they delayed 
many impdrtant- call's. - 



Battalion to company wire communication was contin- 
uous (due to the slowness of the attack) . .Ac some times 
linos 'became long and . over.* e it ended, however the practice 
of using VullQ wire -to companies whenever oo.a«ible as well 
as careful laying of lines off roads and through broken . ■ 
terrain kept trouble to a minimum. Mortar wire comm uni cat. 



ion to battalion and to mortar OPs, supplemented by the 
SCR-300, provided the 81mm platoon constant control and 
maximum use. At night sound powered phones were installed 



to rifle platoons on line for communication with the com- 
pany command post. The 60mm mortar platoons used sound 



powered equipment constantly. 



All units were generally careful in not damaging wire 
lines and this eliminated much trouble formerly due to 
carelessness. 



'’High-speed'* W~l3i o wire was unsatisfactory. Its 
package is too heavy and bulky fop, efficient wire laying. 

It would be more desirable if wound' in one-half mile coils. 



• DH-8 reels should be wound with one-half mile of wire, 
W-130, instead of one- fourth mile. This would conserve 
shipping space apd /-grp a tly* lessen the work of wiremen back, 
at camp adding the ’ additional, one- fourth mile to each reel 
prior to an operation. 

Message center, operation was normal and there was 
very little or no delay in routing and clearing traffic. 

..... Classified messages were 
■ * - • . Clear text and ; N&vajo talkers. 

(CSP-1500) Was never used and 

V if. 
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very few times. Modified clear and Navajo talkers are 
much faster and more accurate. 

Runners from each subordinate unit were maintained 
at the message center and were used to great extent. Mes- 
senger dogs were not used mainly because they were not 
needed on this operation as such, and’ other means were 
more than adequate. 

The telegraph set TG--5 and blinker 1 amp l have never 
been used on an operation by 'this regiment and should be 
deleted from the T3A. The trend is toward ; vo\*-e operat- 
ion and there are adequate means much more dependable and 
rapid then the former. 

The shackle code authenticator system was' used and 
it proved to be very effective. On the whole nor conn el 
were adequately trained ir. signal security. There were 
some violations on radio net* and particularly the Divis- 
ion Reconnaissance (VMD; Not., Schools for ot fleers must 
continue to be conducted stressing security ana radio pro- ’ 
cedure. 

(2) PERSONNEL ' The present allowance of communication per- 
sonnel within an infantry regiment is believed adequate. 
There was fairly heavy casualties suffered in some of the 
battalions and twenty per cent ( 20 %) for the entire regi- 
ment. Some replacements arrived however and the communi- 
cation efficiency was not lowered materially. 

( 3 ) SUPPLY : The method employed by this regiment for re- 

supply of signal equipment was to take as much ashore initi 
ally as possible, land remaining supplies under a high 
priority, and to request supplies ! from Division Signal 
Supply when needed. On D plus 3 radio batteries and wire 
became critical and were requested. In this connection 
Division Signal Supply did an excellent job as well as 
through the entire operation and supplies were adequately 
furnished. Replenishment rates were sufficient. Adequate 
spare and repair facilities were available. Due to the 
size, of - the: island, transportation was adequate, however, 
one weasel is recommended for the regimental platoon for 
wire laying purposes and would bo sorely hooded on larger 
land masses. 
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g. REEMBARKATION : 

Reembarkation control was by radio. The division 
Spare SCR-300 channel was assigned for logistic use to 
Ships TQMs, Control Officers, Shore Party and unit quarter- 
masters, The Division Logistic Control Net was also avail- 
able for this use. When troops units were ordered to the 
beach for •reembarkation, control was maintained on SCR-300 
and SCR-610 radios on regimental and battalion voice net'?. 

Troops unit TQMs embarked first with SCR-300 radio 
operators. Just before the troop reembarkation a regimental 
advance detail displaced with voice radios to the ship. 

Again the unit communication officer or his representative 
established- liaison with ship's communication officer to 
make message center and stowage arrangements. 

Once aboard, all signal equipment was mustered, clean- 
ed, and stowed for the voyage. 



2. RECOMMENDATIONS AND COMMENT 9 : 

a. TRAINING- : 

Cl) That the Regimental Communication Officer In cooper- 
ation with the R-3 specify what communication training Is 
to be accomplished and that each platoon conduct this 
training simultaneously. 

(2) That platoons train separately in the early stages 
and together In the latter stages of' the training program. 

(3) That both written -and practicable examination be given 
weekly on all subjects to -each platoon by the Regimental 

. Communication Officer. 

b. PLANNING : 



(l) The t -Fourth Marine Division SOI was kept up to date 
and covered .the, communication plan for the operation; it 
is recommeriid-ed that : this always be done and communication 
annexes cut to a minimum. 



'i 



' (2) That- a smaller*, and. lighter switchboard be designed 

for an infantry battalion and that it have a minimum of. 
| ^ pipe drop's 
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( 3 ) That crystals always be issued lower units where 
necessary in order to facilitate and hasten operators to 
get on. frequency* 



c. EMBARKATION : 



* (1) That all portable radio equipment be loaded In troop 
space and made readily available during the voyage. 

(2) That the Communication Officer or his representative 
supervise the loading of all signal equipment. 

d. REHEARSAL : 



(1) That every effort be made during rehearsals by all 
units to test, radio communications. 

( 2 ) That In order to accomplish the foregoing, radios be - 
substituted or changed' on different nets. 

e. MOVEMENT TO TARSET ? . 



(l) That signal equipment be inspected during this phase 
paying particular attention to vehicular radio equioment 
and storage batteries. 

f. ASSAULT : 

(l) That one Cl) SCR-300 be placed in one of the boats in 
each RCT call wave. 

(-2) That units be. prepared to land and operated normally 
without vehicular radio equipment. 



(3) That all radio operators repeat the Fleet Marine Force, 
Pacific, radio Jamming school. ~ 



(4) That each regiment have different SCR-536 frequency 
channels for its companies; 



v *' % 



(5) That each rfgiment ’.carry two (2) jSCR-610 radios pre- 
set on the channels of the other regiments for issue to 
battalions-' when detached. 

(6) ...That a noiseless generator _be s .JLs sued with the TBX 
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(7) That one tank in each platoon of a tank .company he 
equipped with a SCR-300 for direct communication with rifle 
companies. This was done in this division and worked 
successfully. 

(8) That lance poles be carried by regiments and higher 
units on any operation and that wire lines be overheaded 
as soon as possible, 

(9) That laterals be laid between units when the distance 
involved is negligible. 

(10) That it would be impracticable to maintain three (3) 
trunks from regiment to division on larger land masses. 

(11) That H Hi- speed” coil wire W-130 is unsatisfactory in 
its present package. 

(12) That DR-8 reels be Issued with one-half mile of wire 
W— 130 . 

(13) That Navajo talkers and modified clear continue to be 
used for classified messages rather than crynot graphic aids. 

( 14) That the telegraph set, TO- 5, and signal lamps be de- 
leted from the TBA for an Infantry regiment. 

(15) That schools for officers continue to be conducted 
stressing security and voice procedure. 

(16) That one (l) weasel be added to the transportation if 
the regimental communication platoon for wire laying pur- 
poses. 

g. REE MBARKATION : 

.(l) See paragraph on reembarkation. 
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HEADQUARTERS, 

FIRST BATTALION, TWENTY-FOURTH KARINES. 
FOURTH MARINE DIVISION, ^EET MARINE FORCE, 
C/0 FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA* 



20. Aoril, 



1945* 



From: 

To: 



The Commanding Officer, 

The Commanding Officer, ' Twenty-Fourth Marines* 



Subject: 



Final Report on IWO JIMA Operation. 



Reference:’ (a) Division SOP No. 1-45. 

Enclosure:. (A) Finai Report on IWO JIMA Operation, Battalion 

/ Landing ’i'eam 1/24, 

1* The following report covering the activities'^ of 

Battalion Landing Team 1/24 during the I NO JIMA Operation, from 
Inception to conclusion," Is herewith submitted, together with 
observation# and recommendations resulting therefrom. 



• 1 / c> ’ 

’ f Jvia/r/tiX 
0. L. 3.AHK3 
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SECTION X, 

PLANNING AND PREPARATION. 

ORGANIZATION ; 

1. Our .battalion organization was similar to that 
called for by the Tables ot Organisation- with one 
Important exception, this . exception being the 
formation of an assault platoon, which became a 
part of Headquarters Company. The rifle companies 
were somewhat under strength when planning and pre- 
paration for the IWO I IMA operation commenced. 
Headquarters Company, and the 81mm Mortar Platoon . 
were up to strength at this time. The personnel for 
the assault platoon were taken’ from the rifle 
companies at the beginning of this period to enable 
them to have sufficient time for intensive training 
in assault problems prior to the operation; Replace 
ments Joining the battalion were sent to the rifle 
companies. At the time of embarkation .each rifle 
company was approximately twenty (20) men under 
Tables of Organization strength. 

2. Shortly before\ embarkation the organization of 
the battalion changed into a Battalion Landing Team 
Task Organization, This Task Organization for the 
Operation consisted of the following: 

a. M B" Company. k 

b. "C» Company. ! 

c. “A" Company. 

d. Support group* 

1. 8lmm Mortar platoon. • 

2. Assault platoon. 

3. ‘ 1st 37 mm Plat con, Regt. Wpnc Co. 

* 4. Det., Company *B M , 4th Med Bn. 

' • ‘ • 5. Bet* # v 2nd Bend .Section, 

6. Bet* , 3d- battalion, . 14th Marines 
(F, 0. Teams.) 

7. Bet,, 1st JASCo. 



B* BLANNING: V 

1. Qperafcien ar&ers for the rehearsal were received 
in sufficient time prior to embarkation for the x 

P proper preparation of this, Landing Team operation 
orders and annexes thereto,, Boat assignment tables 
were carefully prepared and several dry runs of 
landings were made with the Lending Team organi- 
zed into boat groups. and waves. By distribution 
of the operation orders to' the Landing Team before 
embarkation, the landing team vras able to conduct 
its own rehearsal problem in the field. Luring the 
latter part of October, the Battalion Landing Team 
planned a field problem based on an attack .of Island 
X, which correspond fed to #IWO JIMA. Operation orders 
were prepared knd all staff sections worked cn approx 
prlatc parts of the order. The Landing Team spent 
three days in' the field executing the problem. The 
problem consisted’ of .a simulated landing* (boat groups 
and waves' were formed} , movement to an assembly area, 
relief of a unit oh ‘line, and continuing the attack. 
This planning was exactly the same as -that done for 
the actual operation, and the field problem turned 
cut to be the* same Is s the mission the Landing Team 
performed early in the actual operation, ' * 

C. TRAINING- AND REHEARSAL : 

1, Prior to leatihf MALi* the Landing Team conducted 
a three day field -problem Including aircraft, tanks, 
and artillery. This was the only offensive problem 
the battaito n was able to carry out as a landing 
team before leaving JfcAUJ* One defensive problem as 
a landing teal? vassal «c carried out. Assault prob- 
lems end assault tactics were stressed in this 
landing team’s training once 1 it was aware of the 
type of fighting it would encounter in the near fut- 
ure, The assault plate cn was trained intensively and 
spent many days ip, entraining area executing firing 
problems- with flame throwers, demolitions, bazookas, 
and small arms. All platoons of the rifle, companies 
N worked cty assault* problems and had firing problems 
with assault sqUads of the assault platoon attached 
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Planning and preparation, Cont*d. 






training by this Landing Team stressed the use, move- 
ment, and tactics of the fire group, squad, and platoon. 

2. This Landing Team sailed from KAHULUI Harbor aboard 
the U.ScS. HEN DRY (APA~i 18) on 4 January , 1945. On 
6 January, 1945, we arrived at MAALAEA Bay for ship 
and 'debarkation maneuvers. On 7 and 8- January, 1945,, 

BLT 1/24 executed debarkation exercises, ir. suing into 
small beads', forming into waves, and crossing the line 
of departure . Each vea re hit tile "beach or schedule, the 
ramps were lowered and re Granted, but np troops went 
ashore. On each day the Landing Team wee dispatched 
from APA 118 on order of the Regimental Commander, The 
Landing Team reported to a control vessel and was dis- 
patched to the beach upon prefer pf the Regimental Comm- 
ander. On 9 January, 1.94-6, the landing team returned 
to PEARL HARBOR aboard the U.3.3- HEN DRY UPA--118), 
remaining ; the re in anchorage until the morning of 12 
January, 1945* 0 1 12 January, 1945 the U.S.'S. HENDRY 

sailed- from PEARL HARBOR for the operation rehearsal in 
MAALAEA Bay, MAUI f T. Jfi* dpi 15 January, 1945 BLT 1/24 
held debarkation exercises, formed into waves, crossed 
an imaginary line of departure, and then returned to the 
mother ship. On 14 January, 1945 the landing team 
repeated debarkation exercises,, went to the line of 
departure, crossing it and going toward the beach as 
ordered by the B^aoh Control Officer. All waves turned 
several hundred yards from the shore and returned to the 
ship. On- 15 January, 1945, upon Regimental order, the 
Landing Team commenced debarkation 'at 1000, The Landing 
Team reported to the control vessel off beach BLUE 1. 

The Landing Team was ordered to land on beach BLUE 1 and 
to be 'attached to RCT 25. BLT 1/24 landed at 1238, moved 
- inland to a general assembly area, and awaited further 
orders. At 1700 the landing team was ordered to remain 
in a semi-circular MLR, 400 ’yards in from beach BLUE 1. 
Beginning at 1000, 16 Januapv, 1945 BLT 1/24 re-embarked 
aboard landing craft on beach YELLOW 2, and returned to 
the U.S’.S. HENDRY. ' On 17 January, 1945, BLT 1/24 debark- 
ed for naval gunfire exercises on KAHOOLAWE Island, but 
re-embarked almost immediately without going to the line 
of departure. The naval gunfire party of the landing 
** team did land and executed naval gunfire missions. The 
v if§llowipg day APA 118 returned to PEARL HAREOR end a 
pe^litf# pjtf rehabilitation commenced. 
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SECTION ,11. 

MOVEMENT TO OBJECTIVE, 

A, REHABILITATION : 

1* This landing team remained at PElARL HARBOR until ( 
the naming tf 2?' January, 1946, During this peried 
all troops we granted liberty dally. Each' day 
supervised greups were teken to Richardson Center 
where many recrcation'faef lltlee were available. in 
addition to large quantities cf beer and refresh- 
ments, During this period traops were given much 
time for. their own use* such ©s letter writing and 
reading. On 27 January, 1946 the U* S. S, HENDRY 
sailed from: PEARL HARBOR in a convoy bound fer 
ENIVETOE ATOLL, ‘ 



B. SHIPBOARD TRAINING : ' 

t 

/ 

1, All troops received training aboard ship from the 
time 'the Landing Teem left PEARL HARBOR, until the day 
before the landing on I VO JIMA. Each platoon was 
allotted space aboard ship and daily concentrated on 
• the following: . 

. a. Briefing an the .forthcoming operation. 

b. Inspection of weapons. 

c. Physical iriil and conditioning. 

Per the briefing the relief map. was constantly used, 
as were all 1 other and data available. Other 
subjects covered in shipboard training were field 
sanitation ln> combaV^ Tirst aid in combat, and review 
of chemical warfare. To’ break the monotony of in- 
tensive shipboard training. Happy Hours, produced by 
the combined Navy and Marins Corps y t a lent aboard', 
were held frequently late in the afternoon. 

C, FORT.'ABP AREA REHEARSAL : 

1. On 11 February, 1945 the U.S.S. HEFEP3T arrived at 
SAIPAN and anchored; off GARAPAN. The maneuver 
scheduled for 12 February, 1946 wrs cancelled due to 
heavy seas, At daybreak of 13 February, 1945 APA 118 
was stationed about 'i* : . miles off TINIAN Town, At IQOg - 
an order was received from the Regimental Commander 
stating the landing team was to report to the Yellow 
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vement to Objective, Cont’d. 
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Control Vessel. The lending teatti Completed debark- 
ation, but waves 3, 4, and 6 failed t$> arrive at the 
line of departure. This was due to distance Involved, 
poor visibility, damaged boats, and poor contro l by 
the Boat Officers. - Waves l/ : £ # / end Call Wave ‘Able 
were dispatched by the control Vessel and were ordered 
to land on Beach YELLOW 2. All boats returned to the 
U. S. 8. HENDRY by 1600 that day. JTollowing this rehear- 
sal , extensive schooling was held for*' the small boat 
officers of the U.S.S. HENDRY by officers of BLT 3/24. 
this schooling covered* all essential information about 
the beaches and the landings tc be made on IWOf JIHA. 

14 and 15 February, 1945, APA 116 remained at janchor 
off SAIPAN. .On 16 February, 1945, the U.S.S. HENDRY 
departed from SAIPAN, bound for IWO JIMA. At this 
time the men were in excellent physical condition, - 
were well Indoctrinated, and morale, was at its, highest 
level. On 1 19 February, 1945, the landing team arrived 
at IWO JIMA and was prepared for the ship to shore 
movement.' - ' . 



A- 

f P rf ? ?' 



.+m ~ 





SHIP TO, SHOES MOVEMENT. 



pjACTiciiL for umim i 

1. Under all plans this landing team was to land two 
rifle companies abreast** and one in reserve. ,r B H 

% Company was to land on the 'landing team right flank 
with M C* 1 Company ori the landing team left flank. "A" 
Company was in landing team reserve. 

2. This landing team planned to land five waves plus 
one call wave. The first wave consisting of eight (8) 
boats containing four (4) rifle platoons*. i;w> (2) of 
the platoons being from ”B, ,! Company/ two (2) Of the 
platoons being from H C fl Conjlpany. The second wave 
consisted of six (6) beats, three (3) boats containing 
the support platoon and company headquarters of "B ;f 
Company, and three ($) boats containing the support 
platoon and company headquarters of u C** Company. The 
third wave was made up of seven (’?) boats holding the 
landing team. res drvf/> "A 4 * Company. The fourth wave 
contained headquarters Company of the landing team, 
and consisted dr el3b(6j boats/ fhe fifth wave was 
made up of five (5) bqaja. that contained the assault 

/ Platoon and the 81mm mortar platoon. ' Call have Able 
contained the 1st 57mm Platoon, whidh was assigned 

' to this landing team, tlfP ffde bobts were assigned to 
the landing team eomfcAnder for his command echelons, 

B. CONTROL PLAN : - : ' . , ; 

1., The battalion landing team was prepared to execute 
any of the. D1 yi sio n ns under control of the Regi- 
mental Combat Team i; Mjftiahder, Color el JORDAN. Being^ 
part of Combat were to remain under their 
control until definite * orders 1 were received* -from 
Colonel JORDAN, attaqSlbg this landing team, to another 
combat team. ■ ' ; ^ 

2. All units of the tedk organization of'BLT l/24 were 
to remain, under the Centre 1 of the BJjT Cc mmander until 
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1. For the landing on B[Q S JIHA on 19 February, 1945, 
Combat Team #24 waa In division reserve. n H n hour 
was, set at *900. At 1448, that date, BLT 1/24 re- , 
ceived orders to report to Beach BLUE 1„ control 
vessel. Debarkation , commenced at 1505. At 1545 the 
battalion landing te^m Vs a embarked In beets and the 
waves were dispatched to Beach BLUE 1 control vessel 
at 1 minute intervale, The lending, team arrived at 
the line of departure at 1612* Orders were received 
at the Control Vessel attaching this landing team to 
Combat, Team #25 upoh landing. The first wave was 
dispatched by Blue 1 control vessel at 1620 to land 
on Beach BLUE 1. This wave landed at 1632, The 
second wave was dispatched at 1625 and landed- at 1636, 
Succeeding waves followed at 5 minute intervals and 
hit the beach lO to 12 'minutes after crossing the line 
of departure. The entire landing team was ashore by 
1656, There were no losses Suffered by this landing 
team during the ship So shore movement. All units of 
the task organization, moved into an assembly ares and 
the command poet was established in 166 3, 
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SECTION IV, 



19 February, 1946* 

1. This landing team was prepare^ for debarkation at 

tt & n hour on . februa^^ At 1448. we- received 

orders from the combat' team contender to report to the 
beach blue 1 control vessel. At 1505 the lending team 
commenced debarkation; ' At 1546 all troops were embarked 
in boats and waves were dispatched at 1 minute intervals / 
to beach BLUE 1 line of departure. The landing team 
arrived at the line of departure at 1612* At the control 
vessel orders ware received attaching BLT 1/24 to Combat 
Team 25* The, first Wave was dispatched by Blue 1 control 
vessel at 1620/ and landed at 1632. Succeeding waves 
followed at 5 minute intervals and hit the beach 10.-12 
minutes . after crcgsljig thd line of departure. At 1*656 
the entire 1 a ndjt ng te am wa 6 ashore. There were no losses 
suffered by this, landing teem during the ship to shore 
movement. All units moved; into an assembly area west of 
the landing beach and the landing team command post was 
established in 165 S, 

' ■ ‘ -rv’ 4" -.f* > u* - ■ ... 

2. Orders were received- from Colonel LANIOAN, commanding 

officer of to attach one- (l) -company to' 

BLT 3/25. B B rt Company relieved "L" Company, Combat Team 



25, and after 



moved vi nto po sit io n oh- the hi gh gro und 



north of the quarry.,: 

V 'r " v ' "sX * ' \ ... • - • , _ . •• 

; • • . . .^v. f\ \ . • ' , . ■ .... ;• : V \ 

3* At 2030 a message Was' received from Division ordering 
-this landing /team tqV attach another company, to BLT 3/25 
immediately* . *A tt "Company was assigned this mission and 
reported to t*ieutensnt Colonel CHAMBERS for assignment 
prior to 21dO* ; tt Cf' t . t CSfmpAny took up a defensive position 
to the rear of BLT ,2/26* All companies received casualties 
that night. v 

• ■ - . . ... - • , • 4 •/ 

v 20 February., 1945. ' , 

1. On thls date BLT 1/24 relieved BLT 3/25 prior to 0730 
and continued the attack at 0800* rt A* Company conducted 
mopping up operations m the vicinity cf beach BLUE 2. 

Their .casualties, were heavy having received 5 killed early 
in the mopping up process. 
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